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EXECUTIVE SUMMARY

This Department of Energy-Oak Ridge Operations Work Force Restructuring Plan isa vision of change for the Oak Ridge Reservation, the local community, and thesurrounding region necessitated by the nation's reduced defense requirements. Theplan is responsive to Section 3161 of the National Defense Authorization Act ofFY 1993, and it provides the basis for the transition of advanced manufacturingskills in operations, maintenance, and management from national defense missionsto the support of private industry.

A total of 865 positions will be eliminated in FY 1993 at two Department of Energyfacilities located in Oak Ridge, Tennessee: 765 at the Y-12 Plant and 100 at the OakRidge National Laboratory. Provisions are made for outplacement, retirementincentives, retraining, and relocation of the workers affected by the FY 1993reductions at Oak Ridge Operations. Training programs target all affectedclassifications and payrolls, as well as the community. These programs includedevelopment of skills needed in the areas of manufacturing, electrical andelectronics, environmental restoration, administrative technologies, police/lawenforcement work, emergency medical technicians, paramedics, and laboratoryanalysts. Continuing education through college programs is also offered. Employeesremaining on the payroll would require assessment and possible retraining forinternal transfer or outplacement. To align for new missions and avoid furtherreductions, up to 450 employees in the retained work force would receive someretraining.

In addition, during the start-up phases of the Manufacturing Skills Campus, up to200 employees of area and regional manufacturing firms would receive reduced costmaintenance, operations, and technical training as part of the development processof establishing a regional manufacturing skills campus at the Y-12 Site. Thus, a totalof approximately 1000 persons would benefit directly from the retraining providedby this Work Force Restructuring Plan. Training programs began as early as July1993 and would continue through September 1995. Continuing education will beavailable for up to 4 years.

The total cost of reduction and retraining of the affected workers is anticipated to be$28.53 million through FY 1995, which includes funding for supplemental training,relocation, outplacement, retirement incentives, separation costs, communityassistance, and displaced worker health benefits. The supplemental training portionis estimated at $15.4 million, which would provide retraining to approximately 1000persons in Oak Ridge and the region.
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This plan has been developed based on and will require the following funding to be
fully implemented:

(in thousands of dollars)

FY 1993 FY 1994 FY 1995 Total

Separation $ $ $ $

Y-12 Site 9,026 350 0 9,376

Oak Ridge National Laboratory 3,756 0 0 3,756

Total Separation Costs 12,782 350 0 13,132

Supplemental Retraining 2,872 9,419 3,103 15,394

Total Work Force Restructuring 15,654 9,769 3,103 28,526

This plan has been provided to the local and national stakeholders. Public meetings
have been held in an effort to maintain a direct communications link between Oak
Ridge Operations and the community. Comments to the plan and their subsequent
responses are contained in Appendix N, Stakeholder Input.

It is the intent of Oak Ridge Operations, through the execution of this plan, to
provide a smooth and successful transition from Defense Programs to new missions
for both the affected workers and the community. The plan will be updated as new
information becomes available and as missions, programs, and the availability of
funding changes for the Oak Ridge Reservation.
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1. INTRODUCTION

The National Defense Authorization Act of FY 1993, Section 3161, requires theDepartment of Energy to develop and deliver to Congress a plan for restructuringthe work force for a defense nuclear facility whenever such a change is determinednecessary, and to deliver this plan to Congress within 90 days of the publicannouncement of expected layoffs.

In accordance with this Act, this plan describes restructuring and retraining efforts atthe Oak Ridge facilities to meet future Department of Energy missions and needs ofthe local community. It also describes the consultation process the Department ofEnergy Oak Ridge Operations Office has implemented to ensure that areastakeholders have an opportunity to participate in the work force restructuringplanning, including the development of this plan.

The Department of Energy Y-12 Plant, managed by Martin Marietta Energy Systems,Inc. (Energy Systems), has been a keystone in the nation's defense programs for 50years, producing material and weapons components used in peacetime and war toprotect this nation. The Y-12 Plant continues to maintain its defense program rolesin weapons dismantlement and storage, enriched uranium and lithium processing,nuclear materials storage, stockpile quality evaluation, and associated technologysupport.

The need for these materials has steadily declined since January 1992 when theAdministration determined new weapons systems were no longer needed, and theresulting shifts in national missions have had a strong impact on defense plantsnationwide. In September 1992, the Y-12 work force was reduced by 800 positions. OnApril 30, 1993, the Department of Energy announced that 765 more positions at theY-12 Plant would be cut effective September 30, 1993. Layoff notices were issued to255 individual workers on July 30, 1993.

The majority of the 1992 cutbacks were offset by voluntary reductions in force andtransfers to other Department of Energy facilities. While similar efforts will be madeduring this second major cutback, a larger percentage of the workers will beadversely affected by the reduction this year.

The Department of Energy Oak Ridge National Laboratory, also managed by EnergySystems, is a multiprogram research facility whose primary mission is to performresearch and development in support of the nonweapons roles of the Department ofEnergy. Core technologies at the Laboratory include energy production,conservation, and utilization technologies; materials sciences and engineering;physical, chemical, and engineering sciences; biological and life sciences;environmental sciences and technologies; computational sciences; andmanufacturing sciences and technologies. Because of cancellation or funding loss inspecific programs at the Laboratory, a reduction of approximately 100 research and
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development support staff jobs was announced on June 3, 1993. Layoff notices were
also given to 11 Oak Ridge National Laboratory salaried employees on July 30, 1993.

The Laboratory has not experienced a multiprogram reduction since October 1990
when 130 jobs were affected. As at the Y-12 Plant, this number was offset by transfers
within the Laboratory and Energy Systems and by voluntary reductions in force.
Maximum efforts will be made by Energy Systems to assist affected workers again
this year. A voluntary reduction in force program has been approved by the Oak
Ridge Operations Office for implementation at the Laboratory.

Appendix A, Energy Systems Impacted Positions, lists the numbers and categories of

impacted positions.

The Department of Energy has assessed the possible impacts of the FY 1994 budget
on its other Oak Ridge contractors. MK-Ferguson of Oak Ridge, construction
management contractor, employs approximately 250 salaried employees and 350-400
direct hire and subcontractor construction craft workers. Preliminary projections in
February 1993 indicated that the Department of Energy's budget reductions for
Defense Programs could result in a reduction of up to 200 MK-Ferguson employees
and its subcontractors.

After a review of the Department of Energy's current workload projections for its
construction and construction management services required for FY 1994, it is
expected that the FY 1994 construction workload will remain relatively constant
with the $60 million currently projected for FY 1993. This workload is primarily
attributable to decreases in Defense Programs construction activity being offset by
increases in other areas, including environmental restoration/waste management
construction activity. Therefore, it was concluded that the reductions in the
proposed Energy Systems activities for FY 1994 will have minimal impacts on MK-
Ferguson and its subcontractor levels of employment. In reaching this conclusion, it
was assumed that the ratio of subcontracted and direct-hire work (i.e., all work
managed by MK-Ferguson) will remain essentially unchanged. It should also be
noted that MK-Ferguson initiated a significant reduction in force in late 1992 in
response to a forecasted reduction in construction activity and has maintained a
selected staff hiring freeze since that time.

No direct impacts on Energy Systems or MK-Ferguson subcontractors have been
identified to date in relation to the planned reductions at Y-12 and Oak Ridge
National Laboratory. The Department of Energy will continue to assess potential
impacts on both subcontractor and prime support service contractor employment in
the Oak Ridge area. Appropriate action will be considered if such impacts are
identified.

A multipronged approach will be taken to reduce the impact of involuntary
reductions in force as a result of defense program budget cuts. It will include:
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(1) internal transfers to job openings within Energy Systems where employeescan perform the work required with minimal retraining or orientation;
(2) a voluntary reduction in force roram to encourage all Oak Ridgeemployees who are contemplating retirement or separation from EnergySystems to do so, if by volunteering they "save" the job of another employeewho would not have otherwise been retained, thereby reducing the need forinvoluntary reductions;

(3) a retraining program for both internal and external job opportunities basedon an area needs analysis;

(4) outplacement assistance for all affected employees to maximize jobplacement external to Energy Systems when internal placement orretraining programs are not applicable; and

(5) consultation and coordination with the community and area stakeholdersto ensure that all avenues of available assistance to affected workers areexplored.

It had initially been estimated that approximately 250 Y-12 employees and a majorityof the affected Laboratory employees will be granted voluntary reductions ir. force orwill be transferred internally to other positions within Energy Systems that requireminimal retraining. As of August 10, 1993, 113 Y-12 employees have been grantedvoluntary reductions in force, and 242 Y-12 employees have been transferred toother Energy Systems jobs. In addition, as of August 10, 1993, 42 Oak Ridge NationalLaboratory employees have been granted voluntary reductions in force, and 12 OakRidge National Laboratory employees have been transferred to other EnergySystems jobs. Since efforts to assist affected workers are continuing, it should benoted that these totals will change further during the rest of the year.

All affected employees are potential candidates for retraining programs described indetail in Appendix B, Y-12 Plant Human Resources Transition Plan Excerpts. Workfor others and technology transfer initiatives could reduce the impact on theremaining affected employees. As new opportunities or areas of assistance areidentified to aid in the restructuring process, they will be identified in planrevisions.

Work Force Restructuring Plan 
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2 COMMUNITY AND STAKEHOLDER INVOLVEMENT

Loss of jobs resulting from the inability to place or retrain all displaced defenseworkers will affect the East Tennessee area. The Department of Energy is committedto minimizing the impact of the employment reductions on workers andsurrounding. communities. Coordination with all stakeholders, government andnongovernment, to provide a smooth, cost-effective transition is under way.

The first step in community involvement was identifying the stakeholders, whoinclude prime contractors and subcontractors, state and local governments,chambers of commerce, community leaders, union representatives, educators,business and commercial leaders, citizens groups, and local media. Joe La Grone,Manager, Oak Ridge Operations Office, sent a letter on May 7, 1993 to 62 EastTennessee stakeholders inviting their participation and inpuf to the work forcerestructuring process. The Roane-Anderson Economic Council was identified as thefocal point in the community. The council agreed to take a lead coordinating role onbehalf of community stakeholders to work with the Department of Energy andEnergy Systems in developing this plan. (See Appendix C, Letter dated May 7, 1993,from Oak Ridge Operations Office Manager Joe La Grone .to List of IdentifiedCommunity Stakeholders.)

As an Oak Ridge Operations Office initiative, an Adjustment AssistanceCoordinati lg Council was formed in April 1992 to coordinate assistance for the 1992Y-12 work force reductions. This Council comprises representatives from theDepartment of Energy, Energy Systems, Atomic Trades and Labor Council, theInternational Guards Union of America, and other stakeholders. The AdjustmentAssistance Coordinating Council provided the initial interaction with localgovernment and community organizations and is continuing to provide assistancefor the 1993 work force restructuring. It serves as the primary link to communityinvolvement (through the Roane-Anderson Economic Council) in therestructuring process. The Council meets periodically to address issues and concernsof member groups and to provide status updates on work force restructuringinitiatives.

Near-term initiatives of the Roane-Anderson Economic Council include:

* serve as a liaison between the region and the Department of Energy and itslocal contractors to develop plans and programs relating to the changingmissions of the Department of Energy facilities and their impacts oncommunities in the region;

* as the lead consultation coordinator for regional stakeholders, work with theAdfustment Assistance Coordinating Council and local, state, and federalagences to mitigate the adverse impacts on displaced workers and thecommunities in which they live;

Work Force Restructuring Plan 
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* address the needs of displaced workers affected by changing missions at the
Department of Energy facilities, analyzing workers' skills, identifying existing
assistance programs, developing new programs to respond to specific needs
and opportunities, applying for federal assistance to implement these
programs, and coordinating activities to ensure effective and timely delivery
of services;

* convene and coordinate an inclusive planning process to identify the need for
longer term initiatives that can help diversify and strengthen the regional
economy;

* implement local economic development efforts to find job opportunities for
displaced workers and to create new job opportunities by attracting companies
to the region, helping existing companies expand, and starting new,
technology-oriented companies;

* help integrate these regional efforts with future Department of Energy plans
and policies to ensure close public and private sector cooperation toward
regional goals and objectives; and

* serve as liaison under the Department of Energy direction and guidance for all
community stakeholders to address concerns and potential issues.

To augment the Roane-Anderson Economic Council's resources, the Oak Ridge
Operations Office awarded a Federal Assistance Grant from Defense Program funds
to enable the Council to fulfill its commitment to assist the Department of Energy in
carrying out the above activities and assisting with the community consultation
process required by Section 3161 of the FY 1993 National Defense Authorization Act.
On May 21, 1993, the Oak Ridge Operations Office approved $150,000 for use by the
Roane-Anderson Economic Council in providing work force impact assistance for
Oak Ridge workers, vendors, subcontractors, and area businesses as appropriate,
who have been or will be affected by the local work force reductions.

In coordination with the Adjustment Assistance Coordinating Council, the Roane-
Anderson Economic Council established a coalition of regional stakeholders named
the Oak Ridge Regional Diversification Initiative. The principal focus of this
Initiative is separate from the activities funded by the Oak Ridge Operations Office
grant. The Initiative's focus is to formulate and implement strategies to address the
broader local community economic impacts of the changing missions at the Oak
Ridge Operations Office facilities. Participants in the Initiative include area
chambers of commerce, regional development groups, educational institutions,
local governments, and area businesses.

The Oak Ridge Regional Diversification Initiative will work with other community
stakeholders in addressing longer term impacts resulting from workers being
displaced by the changing missions of the Department of Energy. It will also support
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regional efforts to strengthen and diversify the area economy to reduce the region'sreliance on federally funded operations or any one industry type.

The Roane-Anderson Economic Council has initiated the following actions to date:
· hosted and participated in an area stakeholders meeting on May 27, 1993;
* performed an analysis of projected employment opportunities amongemployers in the region;

* assembled a working team of stakeholders to focus on (1) specific employmentopportunities, (2) retraining efforts designed to prepare displaced workers fornew careers, and (3) new opportunities for helping displaced workers start newbusinesses.

*A meeting was held May 28, 1993, with representatives from the TennesseeDepartment of Labor, Tennessee Department of Employment Security, theAFL-CIO liaison, and representatives from the Job Training Partnership ActService Delivery Area #4. The purpose of the meeting was to obtain detailedinformation on work force restructuring assistance from other federal agencies,such as the Economic Development Administration (Department ofCommerce), and the Small Business Administration, the Office of EconomicAdjustment (Department of Defense), the Economic Dislocation and WorkersAdjustment Assistance Act and the Job Training Partnership Act (Departmentof Labor), and the multi-agency Advanced Research Projects Agency throughthe Technology Reinvestment Project.

On June 4, and June 28, 1993, meetings were held by the Roane-AndersonEconomic Council with the Tennessee Representative of the EconomicDevelopment Administration and the Appalachian Regional Commission.The purpose of the meetings was to discuss a proposal for a 20-unit "incubatorfacility" in the Oak Ridge area. The Oak Ridge Chamber of Commerce isworking with private industry to obtain non-Department of Energy funding forthis incubator facility, which would assist small business startups. Thisincubator facility would provide management and administrative assistance aswell as below-market rental property. In addition, the facility would also housea Telecommunications Resource Center that would greatly enhance thetechnological capabilities of the incubator tenants. Matching funds have beenprovided by private industry and the proposal is- being submitted to theEconomic Development Administration for additional funding needs.
*On July 9 and August 2, 1993, meetings were held at the Oak Ridge Chamber ofCommerce with the Tennessee Small Business Administration, TennesseeValley Authorty-, Energy Systems, Department of Energy and the RoaneCountv Chamber of Commerce. These groups, along with labor organizationswill co-sponsor a "Small Business Week" at the Y-12 Plant

tWork Force Restructuring Plan 
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September 13-17,1993. Small business courses and individual consultations
will be offered to Energy Systems employees; affected workers will be given
priority consideration for course registration. Publications concerning small
business startup will be provided by the Roane-Anderson Economic Council. In
January 1994, the seminar will be expanded and offered to all Energy Systems
employees and the community. These seminars represent an effort by the
council to expand the economic base of the region and to lessen its dependency
on Defense Programs funding.

In an effort to fully consult with area stakeholders and to pursue all identifiable
sources of potential assistance for affected employees, representatives from the Oak
Ridge Operations Office, Energy Systems, and the Atomic Trades and Labor Council
met on April 26, 1993, with the Tennessee Department of Labor's Dislocated
Workers Unit Rapid Response Team to learn about assistance programs available
through the state. Attendees included John Bostic (Tennessee Department of Labor),
Joy Margrave (Job Training Partnership Act Service Delivery Area #4), Libby
Burchell (Tennessee Department of Employment Security/Economic Dislocation
and Workers Adjustment Assistance Act coordinator), and Suzanne Coile (AFL-CIO
liaison).

The Department of Labor's Service Delivery Area #4 office has reserved $300,000 of
Tennessee's Job Training Partnership Act, Title III funds to assist affected
individuals when they are identified and certified as dislocated workers. These
funds are available to provide tuition, books, and limited relocation assistance.
Service Delivery Area #4 covers eight counties including Anderson and Roane
where the Y-12 and Oak Ridge National Laboratory Department of Energy facilities
are located. Because a significant portion of the affected workers live in Knoxville or
Knox County (which are in Service Delivery Area #3), the manager of Service
Delivery Area #4 is coordinating with the Service Delivery Area #3 office to obtain
additional funds, if necessary. (See Appendix D Renfro letter, dated June 22, 1993.)

Additional activities involving community organizations and stakeholders include:

* Oak Ridge Environmental Peace Alliance and Roane-Anderson Economic
Council coordinated meetings with Dr. William Weida, economist,
May 20-21,1993, to provide additional insight into the economic future of Oak
Ridge.

* Meetings were held at the Oak Ridge Chamber of Commerce on April 28,
May 12, and June 9 in coordination with the Roane-Anderson Economic
Council and the Oak Ridge Regional Diversification Initiative. These meetings
have focused on actions that could contribute to diversifying the regional
economy.

* A meeting was held May 17, 1993, with representatives from James Clingman
& Associates, Cincinnati, Ohio. They were asked to provide information from
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their experience on retraining workers for new and changing jobs in a regional
economy through effective linkages with local community colleges andbusiness schools.

* On May 4, 1993, Private Industry Council Service Delivery Area #4 authorized
funding for a National Electrical Code retraining program for Y-12 electricians
not to exceed $20,000 for classroom instruction and textbooks. This was further
approved on May 5 with the Job Training Partnership Act approval in
Kingston, Tennessee. The May 5 meeting resulted in the official request
submittal to Bob Renfro, Private Industry Council.

* The draft Oak Ridge Operations Work Force Restructuring Plan was sent with a
letter from Joe La Grone dated May 28, 1993, to the 62 local area stakeholders for
review and comment. Input received by June 8, 1993, was reviewed and
incorporated into the Oak Ridge Operations final draft Work Force
Restructuring Plan dated June 14, 1993, or if not incorporated, a record of the
basis for not including it has been maintained. Additional comments will be
incorporated to the extent possible in future revisions of the plan. (See
Appendix E, May 28 La Grone letter to stakeholders.)

* On June 24, 1993 a revised draft of the Work Force Restructuring Plan, dated
June 14, 1993, was sent with a letter from Joe La Grone, Manager, Oak Ridge
Operations to aiea stakeholders requesting further comments and suggestions.
(See Appendix F, June 24 La Grone letter to stakeholders.)

* On July 19, 1993, a letter was sent to area stakeholders by Joe La Grone, Manager,Oak Ridge Operations inviting them to attend the August 3, 1993,
local/national stakeholders meeting to be held in Oak Ridge at the American
Museum of Science and Energy. (See Appendix G, July 19 La Grone letter to
stakeholders.)

* In July 1993, announcements were placed on the Inside Y and Inside X
(computer-based communication system available to all Energy Systems
employees) requesting comments and suggestions to the Work Force
Restructuring Plan. Plans were delivered to all organization managers at the
Y-12 Site and the Oak Ridge National Laboratory, and were also placed in each
site's Technical Library.

*On August 3, 1993, a local/national stakeholders meeting was held in Oak
Ridge at the American Museum of Science and Energy from 2:00-5:00 pm.
Updates were provided by Department of Energy Headquarters, Oak Ridge
Operations, Energy Systems and the Roane-Anderson Economic Council. Bob
DeGrasse, Chairman, Worker and Community Transition Task Force, and Bill
Kennedy, Task Force member, along with senior managers from the Oak Ridge
Operations Office, Energy Systems, and the Roane-Anderson Economic Council
formed a panel to respond to stakeholder questions and comments.

orark Force Restructuring Plan 9



3. COMPONENTS OF THE PLAN

This broad and comprehensive plan has been developed to mitigate the social and
economic impact of a reduction in force on the workers and the local community.
Primary considerations include:

* preserving essential personnel;

* transferring employees to other Energy Systems positions or Department of
Energy facilities;

* minimizing layoffs with early retirement, voluntary separation, and attrition;

* retraining for internal and external employment;

* providing laid off employees with educational opportunities and
reemployment assistance;

* providing relocation and outplacement assistance; and

* working closely with all stakeholders to develop a smooth, effective transition.

3.1 PRESERVING ESSENTIAL PERSONNEL

The Oak Ridge Reservation must retain personnel with certain critical skills if it is
to maintain nuclear capability and continue its current missions of weapons

.dismantlement and storage, enriched uranium and lithium processing, nuclear
materials storage, stockpile quality evaluation, technology transfer, work for others,
and research and development. To ensure the retention of these skills, Energy
Systems managers have identified the positions affected by the defense program
funding reductions and assessed the skills and personnel requirements that are
unique and critical to fulfilling future missions. A reduction in force selection
process has been implemented to aid in determining which exempt and nonexempt
salaried employees are affected by the reduction. The process provides a mechanism
for considering the retention of employees with critical skills (Appendix H, Salaried
Reduction in Force Selection Process). A number of the highly technical bargaining
unit workers needed for these missions will be among the affected employees
because of low seniority ranking within their job classification. This loss of skilled
workers will require retraining of the retained work force. This retraining will
include advanced machining techniques, machine maintenance, instrumentation
electronics, digital electronics, and quality inspector and welder training.

Based on historcal data, a 1% attrition rate is normally expected on the Oak Ridge
Reservation, which is lower than industrial averages. As personnel leave the
payrot, it becomes a management decision to replace or not replace employees. This
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decision is based on (1) whether the position is necessary for ongoing mission
requirements, (2) whether a reduction in force is expected in the following year, and
(3) whether an internal requisition to replace that employee would be approved by
Energy Systems senior management. Senior management review and approval is
required for all replacements.

In areas where the attrition rate is higher than the average 1% and critical skill
shortages are identified, attrition is heavily factored into retraining program needs.
For example, the Labship Program was initiated to address above average attrition
among chemical laboratory technicians on the Oak Ridge Reservation.

Projected employment levels are based on 3-year business plans, which include
assumptions concerning allocated budgets and attrition rates. As budgets are
allocated, personnel and purchasing projections are established.

The Energy Systems Equal Employment Opportunity/Affirmative Action Director
will closely review reduction plans and will monitor the resulting activities to
ensure that protected groups of employees are not disproportionately adversely
affected (Appendix I, Letter dated May 13, 1993, from Energy Systems President
Gordon G. Fee, Overview of Realignment/Downsizing Activities). The plans will
also be reviewed and approved by the Vice President of Human Resources.

3.2 INTERNAL PLACEMENT

A data base has been designed. to track internal placement activities such as
interviews, offers, acceptances, and transfers into openings at Energy Systems
facilities. This data base contains a skills inventory for each applicant in the system,
enabling a manager with an opening to ask for resumes of employees with specific
skills and education levels. The data base also tracks applications for voluntary
reductions in force, and it identifies employees who actually receive reduction in
force notices.

In an effort to fill as many Energy Systems job openings as possible with current
employees, two changes in normal staffing systems have been implemented. First, a
job will be posted through the company's internal job bid systems for salaried
employees only after it has been determined that there are no qualified candidates
among the affected workers available for consideration. Second, a hiring freeze has
been implemented while looking for opportunities to replace workers within the
company by other displaced workers. Outside hiring will proceed only after it is
determined that the position cannot reasonably be filled by an internal candidate.

Every effort will be made to fill available positions in Oak Ridge with qualified
individuals whose current jobs may be in jeopardy.
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33 EARLY RETIREMENT INCENTIVE

To minimize the final number of involuntary reductions that must ultimatelyoccur, a voluntary reduction in force program for Energy Systems has beenapproved by the Department of Energy and is being offered as an incentive for earlyretirement. Written requests were accepted during the Y-12 Plant window fromMay 3-14, 1993, and during the Oak Ridge National Laboratory window fromJune 3-18, 1993. All employees at the three Energy Systems Oak Ridge sites areeligible under both programs to apply for and receive consideration for a voluntaryreduction in force.

The key consideration in granting a voluntary reduction in force is that it wouldeliminate the need to impose an involuntary reduction in force on anotheremployee whose job has been identified as impacted by budget reductions.Voluntary reduction in force approval is granted by the Business Unit VicePresident and Human Resources Director in accordance with the policies inAppendix J, Voluntary Reduction in Force Programs. These programs include twocategories of voluntary retirements.

(1) An employee in a position identified as surplus may apply for and be granteda voluntary reduction in force if he/she will not be replaced.

(2) An employee in any job classification or job family at any Oak Ridge site mayapply for a voluntary reduction in force if her/his departure is directlytraceable to an affected employee who would otherwise be laid off.

Voluntary reduction in force terminations will be completed by September 30,1993.

Voluntary reduction in force information and counseling sessions were offered tointerested employees through the Benefit Plans Office.

Employees who receive a voluntary or involuntary reduction in force will be paid alayoff allowance calculated at their basic rate and in accordance with their companyservice credit. Under the provisions of the Martin'Marietta Energy Systems pension
plan, an employee who is eligible for a voluntary reduction in force can bridgecompany service and/or age (a maximum of 2 years age and/or 2 years service) toreach either eligibility for retirement or full retirement benefits. A table of benefitsconcerning layoff allowances and bridging for both voluntary and involuntaryreductions are contained in Appendix K, Layoff Allowance and Bridging Schedules.

3.4 RETRAINING PROGRAMS

Retraining of workers to support new missions such as work for other federalagency projects, environmental restoration, and technology transfer will becorducted where job opportunities can be projected at the end of the training toreduce the impact of this reduction in force on the workers and the community.
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Retraining strategies are being developed primarily to fill open positions within
Energy Systems or other Department of Energy facilities. Where this is not feasible,
retraining opportunities to prepare laid off workers for external employment are
being aggressively pursued. Funding requirements to implement the retraining
programs described in this section are identified in Section 4, Budget Estimates.

A Skills Enhancement Program, administered by Energy Systems Training and
Development, with Sylvan Learning Systems, has been offered to all employees.
Those who will enter retraining programs will be encouraged in the Y-12 Placement
Center to undergo the skills inventory assessment (Test of Adult Basic Education).
The results of this inventory would assist employees in determining the level of
remedial education they may require prior to entering retraining programs or
accepting alternate employment.

An area needs analysis is in progress and may indicate the need for additional
retraining for external job opportunities. The current Y-12 work force retraining
programs for internal and external placement focus in the following key areas.

3.4.1 Area Needs Analysis

An area needs analysis is being conducted to determine current and projected
openings over the next 6 to 18 months and to identify high potential employment
fields within a 150-mile radius of Oak Ridge. Additional targeted industries in the
southeastern metropolitan areas more than 150 miles from Oak Ridge have been
examined.

Data showing employment levels and forecasts have been gathered from the
Department of Employment Security and the Department of Labor. Manufacturing
business directories have been acquired for Tennessee and three neighboring states.
These data allow matching of current work force jobs with the Standard Industrial
Classifications where these jobs occur. Energy Systems recruiters are contacting
industries to identify job openings. Questionnaires and phone surveys will be used
to identify both manufacturing and nonmanufacturing job openings in the region.
The Placement Center will help affected workers apply for identified opportunities
(see Section 3.6).

Management and Industrial Technology Associates has completed a short study to
identify jobs in large cities in the region. They contacted 291 employers, 12 chambers
of commerce, 22 technical schools or community colleges, and 10 private industry
councils. They identified approximately 300 job opportunities, which have been
forwarded to the Placement Center. The job outlook and placement rates of the
educational institutions were also examined. This information will assist
educational counselors in the Placement Center to direct employees to those
training programs with a 90% or higher placement rate.
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An environmental restoration and waste management job needs analysis has been
conducted. The survey contacted the 71 companies of the Oak Ridge Waste
Management Association, which covers four states, but primarily centers in the Oak
Ridge/Knoxville/Kingston area. Approximately half of the companies responded.
The survey identified jobs currently available. It also validated the need for 24environmental restoration and waste management courses listed in this plan,
allowing them to be ranked on a priority basis, which will assist in deciding which
courses to further develop and the optimum training programs to satisfy customer
needs.

A similar study was also mailed to regional machining companies. This portion of
the needs analysis is being conducted in a 150-mile radius of Oak Ridge. It isdesigned to identify jobs, training needs, and technical problems that could besolved by the Manufacturing Skills Campus.

Expected results from the total needs analysis include:

* a list of job openings by company, standard industrial classifications, andworker qualifications needed to fill specific jobs. These openings would include
both manufacturing and nonmanufacturing occupations;

*a list of high-potential career paths or job openings with consideration toward
professional workers, security force members, and retrainable semiskilled or
unskilled workers;

* recommended retraining programs to qualify affected workers for placement in
targeted industries; and

* identification of technical assistance (training) needs of business and service
organizations as they arise from efforts to identify worker qualifications. This
information will be used to identify a potential customer base for the
Manufacturing Skills Campus.

The needs analysis reports will be updated periodically to provide timely
information.

3.4.2 Training for Internal Placement

Labship Program (See also Appendix B, Human Resources Transition Plan
Excerpts, p. 5-1.)

Critical skills are needed throughout Energy Systems to meet the increasing
workload of laboratory analysts in environmental analysis. The Y-12 Plant
Laboratory organization will manage the Labship Program to retrain 50 affected
workers Preliminary information indicates two labship programs will be necessary.
The first Labship program (26 employees) was initiated in June 1993; the second
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program is being evaluated for possible startup in the September/October time
period. The programs will provide replacement workers in the laboratories at theY-12 Plant, the K-25 Site, and Oak Ridge National Laboratory. It is expected that all
workers who complete the program will be placed in new jobs within Energy
Systems. All affected employees are eligible to apply. Labship candidates inpreviously offered programs were primarily displaced security forces, machinists,
and chemical operators. Roane State Community College will provide classroom
training with a'primary emphasis in math and chemistry. The program is expected
to last 9 months. Labship programs conducted in 1985-86 and 1992-93 to address
shortages of qualified laboratory analysts successfully placed 43 workers.

Manufacturing Skills Campus (See also Appendix B, p. 5-4.)

The Oak Ridge Manufacturing Skills Campus is both a worker retraining and
community economic development initiative which provides a unique and
innovative opportunity for the Department of Energy to:

* transfer defense manufacturing technologies to private industry,
* use highly skilled electrical and machining personnel,
* use existing idle machining equipment,
* retrain the retained work force to prepare for new missions and program

changes, and
* retain the manufacturing skills base in the Oak Ridge region.

The Skills Campus is designed to provide manufacturing skills training to the Y-12
retained work force and to private industry. This skills campus staff would consist of
a cadre of approximately 80 highly technical machinists and electricians and
adequate staff support who are heavily affected by the 1993 reduction in force. The
electricians, machinists, and some of the staff members would be retrained as hands-
on and classroom trainers and would transfer those unique skills and technologies
developed during the Defense Programs manufacturing era. Preliminary analysis
indicates a high level of interest for this training among the over 300 private
industry manufacturers in the 150-mile radius of Oak Ridge. The training will also
serve to upgrade the skills of the retained work force to meet changing missions for
the Department of Energy. A projected timetable is depicted on the following page.

The Manufacturing Skills Campus will use the local educational institutions to
provide necessary general principles training, and will use the core group- of
dislocated workers for classroom and hands-on training in the following areas:

Production Operations

Course examples include process control, process planning, shop theory and
techniques, and specific computer numerical control machine operation and
programming. Twenty-two individual courses have been identified and are listed in
Appendix B.

16 Department of Energy Oak Ridge Operations



ORNLODWG 93M-297S

ELECTRONICS MACHINIST
MANUFACTURING

OUALITY - SKILLS
INSPECTION CAMPUS

INSTRUMENTATION 
MACHINE

MAINTENANCE

MANUFACTURING EDUCATION AND TRAINING
SEPT. 93 SEPT.94

,-k/ / TRAIN
SELECT (4 THESE I \RET PRIVATETRAINERS NEW ORKFOCE INDUSTRY

TRAINERS

150-MILE
RADIUS

OF
OAK RIDGE

Machine Maintenance

Courses in this discipline would include computer numerical control maintenanceapplications, metrology, instrumentation, and machine tool programs. Nineindividual courses for machine maintenance are listed in Appendix B.

Digital Electronics

This discipline includes manufacturing-based courses in digital electronics,including digital theory, advanced computer systems, maintenance of mainframeand personal computers, and maintenance of numerical control andcommunications systems. Thirteen individual courses are listed in Appendix B.

Electrical Instrumentation

This discipline includes curriculum directed toward analog control systems andmaintenance of laboratory, radiation, communications, security and laserequipment. Thirteen courses are listed in Appendix B.

Quality Inspection

Courseworik would include geometric tolerancing, numerical control programming,optical and intelligent inspection systems, pressure systems inspection, and
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inspector qualification for the Department of Transportation, the American Society
for Nondestructive Testing, and weld performance qualification. Specific courses are
listed in Appendix B.

The Oak Ridge area is equipped with a wide range of supporting programs and
institutions either in place or in progress. Integration with these programs will
ensure full use of resources and will, as training programs mature, broaden the
capabilities of the Manufacturing Skills Campus to encompass further technology
transfer to a larger sector of private industry. These programs include partnerships
with the Tennessee Valley Authority, the Public Service Commission, South
Central Bell, Martin Marietta Energy Systems, the Department of Energy, chambers
of commerce, and various other entities in the region. Resources include:

In operation
* Technology Transfer Program
* Work for Others Program
* Small Business Assistance Program
* User facility access
* Satellite broadcast agreements
* Community college/technical schools/university partnerships
* In-house skills training organizations

In progress
* Telecommunications Resource Center
* Small business incubator expansion program

Trainees in the Manufacturing Skills Campus would undergo an initial evaluation
to determine the level of skills, knowledge, and abilities already accrued, and would
then be enrolled in appropriate courses. Private industry coursework would be
tailored to specific identified needs and provided on an as-requested basis.

Administrative Technology Program (See also Appendix B, p. 5-30.)

The Oak Ridge Administrative Technology Program is being formed to retrain
displaced workers in the critical administrative positions at Energy Systems
facilities.

An estimated 10 to 25 employees affected by the reduction in force have backgrounds
in clerical skills and may be retrained to upgrade those skills. A clerical assessment
battery test will be administered to each participant to assess levels of skills in
keyboarding, proofreading, filing, business vocabulary, and business math. A
personal curriculum would be developed based on test results. Upon successful
completion of the 1-year classroom and on-the-job program, graduates would fill
administrative job openings. This training will be conducted during normal
working hours on company time.
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High-Voltage Electrical Training (See also Appendix B, p. 5-33.)

Selected candidates from the restructured Energy Systems work force will be trained
in specialized high-voltage skills needed on a continuing basis at the Y-12 site. The
current high-voltage work force is heavily affected by the restructuring. Classroom
training during normal working hours will be provided by Energy Systems and its
contractors. Existing shops, test equipment, and materials would be provided at the
Y-12 Plant. Four instructors will'be selected from the dislocated high-voltage hourly
work force and given specific train-the-trainer instruction.

3.4.3 Training for External Placement

Tob Training Partnership Act. Title mI

The Tennessee Department of Labor, Service Delivery Area #4 office has reserved
$300,000 of Job Training Partnership Act, Title m funds to assist individuals when
they are identified and certified as dislocated workers in the counties served by this
office. The funds are available to provide tuition, books, and limited relocation
assistance. As the following retraining programs for external placement are
initiated, the above funds will be formally requested. (See Appendix D, Renfro
letter)

Environmental Restoration/Waste Management

The Oak Ridge Environmental Education and Training Alliance, which includes
representatives from labor unions, Energy Systems, the Oak Ridge Waste
Management Association, Roane State Community College, the Oak Ridge Institute
for Science and Education, local community leaders, and the Department of Energy,
has proposed a program to retrain workers to entry-level environmental
restoration/waste management positions. The program would also establish a
replicable model to serve future environmental restoration/waste management
training needs for Energy Systems and area subcontractors. A survey questionnaire
was distributed to the 71 organizations within the Waste Management Association
to determine feasibility of and the proper mix of classes to include in the retraining
effort. Job requirements internal to Energy Systems are being identified.

Potential job openings exist on the Oak Ridge Reservation for engineers, scientists,
environmental safety and health professionals, managers in design, risk assessment,
and marketing, regulatory specialists, hazardous waste technicians, laborers,
machinists, and material handlers. These trainees would be available to either
Energy Systems or other contractors.

The Oak Ridge Environmental Education and Training Alliance Program would
consist of two phases and would run about 12 weeks. Phase 1, "Assessment," would
include analyzing environmental management job requirements, assessing
retranee's skills and knowledge, and comparing job requirements with these assets.
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Phase 2, "Selective Retraining," would identify training sources, procure and
develop training, and conduct the training. All training will be conducted during
normal working hours on company time. Program costs will be covered by
environmental restoration/waste management funds, to the extent funding is
identified and available.

After the pilot retraining program for affected workers, the Oak Ridge
Environmental, Education and Training Alliance Program would continue to
conduct overlapping cycles of retraining. As the demand for new skills increases
with new regulatory requirements or the adoption of new clean-up technologies,
the Oak Ridge Environmental Education and Training Alliance Program would
provide retraining and cross training for those new skills. (See Appendix B, Human
Resources Transition Plan Excerpts.)

Oak'Ridge Operations has been advised that the Department of Energy is working
with the Department of Defense to provide access to environmental scholarships for
displaced Department of Energy workers in accordance with Section 4451 of the
National Defense Authorization Act (P.L. 102-484). Department of Energy staff will
also work with institutions of higher education that may apply for grants for this
program under Section 4452.

Emergency Medical Program (See also Appendix B, p. 5-29.)

This program would ease the transition from the defense industry into the
paramedical field for affected employees who are interested. The majority of
participants are expected to be drawn from the Safeguards, Security, and Emergency
Preparedness sector of the Y-12 Plant work force. Energy Systems is examining the
need for emergency medical training and emergency medical training-paramedic
personnel in East Tennessee. Preliminary analysis of the Y-12 work force indicates
that 33 affected workers are interested in these fields.

Courses will begin in June 1993 for certification by the State of Tennessee as an
emergency medical technician. Courses will begin in September 1993 for certification
by the State of Tennessee as a paramedic. Emergency Medical Technician training
will be provided during normal work hours on company time. Emergency Medical
Technician Paramedic training will occur after the trainee leaves the payroll and,
therefore, will not be provided on company time. However, tuition and fees for the
training will be provided.

Police Officer Certification (See also Appendix B, p. 5-28.)

This program provides certification by the State of Tennessee as a police officer.
Efforts are under way by the Y-12 Placement Center and through the area needs
analysis to identify specific job openings. Funds would be directed toward training
for the requirements of that area. This training may also be applied to a criminal
justice degree at local community colleges. Preliminary analysis indicates that 100
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affected employees are interested in this certification. Courses will be conducted
during normal working hours on company time. Energy Systems Central Training
Facility courses have been reviewed; the addition of 80 classroom hours of training
would allow the facility to provide employees with State of Tennessee Police Officer
Certification.

National Electrical Code Examination

Of the 765 job cuts to take place at the Y-12 Plant, 43 will be electricians. Energy
Systems has asked the Job Training Partnership Act Council to provide training
funds to pay for an instructor, material, and test fees for laid off electricians to
prepare for and take the National Electrical Code Examination. By passing this
national test, these electricians will receive a national journeyman certification,
enabling them to work in the private sector. The estimated cost for each trainee is
$250 plus a $40 testing fee. The local Job Training Partnership Act Council has given
approval for up to $20,000 for this training.

3.4.4 Continuing Educational Assistance Program

The Y-12 Placement Center will assist in the initiation of grants, student loans, and
scholarships.

Pending approval of modification to Appendix A of the Energy Systems contract, as
described in Department of Energy Order 3309.1A "Reductions in Contractor
Employment," an outplacement educational assistance program is proposed to
provide former Energy Systems employees with funding to facilitate the transition
from defense programs to independent or alternative industrial opportunities. This
program would provide educational funding to qualified former employees. It does
not apply to those persons accepting voluntary terminations.

This program is intended to supplement funding available to students through
future employers, state, and governmental grants. It would provide up to $2,500
(less scholarships, grants, and other direct new employer assistance) per year for up
to 4 consecutive years for each qualified employee to pursue training for a chosen
alternative career.

The beginning date to receive assistance would be the date of termination. Courses
must begin within 1 year of the reduction in force.

All available grants (e.g., Pell, Job Training Partnership Act) must first be applied for
in the Y-12 Placement Center. Procedural guidance and forms will be provided in
the Placement Center. All applicants must interview with an educational career
counselor at the Y-12 Placement Center before registration in the continuing
educationr program.
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The Department of Energy is working with the Department of Defense in
implementing Section 4443 of the National Defense Authorization Act
(P.L. 102-484), which will allow Department of Energy defense contractor employees
affected by reductions, help relieve the shortage of elementary and secondary school
teachers. Individuals may qualify for financial assistance to obtain a teaching
credential through this program.

Educational institutions may include universities, community colleges, vocational
schools, and technical schools. Other educational opportunities will be evaluated by
Energy Systems Human Resources for applicability (e.g., real estate and sales).

Displaced employees will be advised of opportunities to participate in various free
services available to the public through local community colleges. They will also be
counseled on federal educational opportunities, including:

* Economic Development Administration Title IX Program,
* Job Training Partnership Act Title m programs,
· Small Business Administration programs,
* Pell Grant Program, and
* state grants and student loans.

3.5 RELOCATION ASSISTANCE

3.5.1 Placement Opportunities within Martin Marietta Corporation

A Martin Marietta Corporation Employment Network was established at the end of
calendar year 1992 so that the various corporate entities could share information
about (1) current openings, (2) projected contracts and employment opportunities,
and (3) downsizing in an effort to stabilize employment by minimizing the impact
of layoffs, increase the awareness of opportunities, and facilitate transfers within the
corporation.

At each corporation location, a list of open positions is prepared monthly and
forwarded to corporate Human Resources, where it is compiled and distributed to
each corporate site. When-the report has been distributed, a telephone conference is
held to discuss current employment situations throughout the company. This job
opening report includes the job title, special requirements, and a brief job
description. The report will be used by the Placement Center to advise displaced
workers of employment opportunities.

3.5.2 Placement Opportunities with Other Department of Energy Contractors

Energy Systems has a recruiting network in place to enable Human Resources
personnel to identify placement opportunities with other Department of Energy
contractor companies nationwide. The Oak Ridge Operations Office will assist in
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identifying placement opportunities using a data base being developed by theDepartment of Energy Headquarters to enhance this effort.

3.5.3 Placement Opportunities with Local/Regional Companies

The Energy Systems area needs analysis is generating a data base of local andregional companies with information about current job openings and skills needed.Job recruiters are actively contacting private sector firms to explore relocation
opportunities. For example, a regional penal farm is under construction that willneed several hundred security guards.

3.5.4 Relocation Reimbursement of Expenses

Relocation assistance will be offered to assist with the relocation expenses
(transportation, movement of household goods, and temporary living) for laid offemployees who are hired by another Department of Energy contractor company but
who are not eligible for relocation assistance under the hiring company's policies.Eligible are those employees who possess critical skills for jobs that cannot readily be
filled from the local labor market. For other employees, an allowance not to exceed$5,000 may be provided by the contractor based on actual expenses for financialassistance in relocation.

For relocations to jobs external to the Department of Energy sites, Department ofL.bor Job Training Partnership Act, Title II funds will be requested to providerelocation assistance for eligible individuals. A maximum of $800 assistance per
individual is available through the Job Training Partnership Act.

3.6 OUTPLACEMENT ASSISTANCE

Joe La Grone, Manager, Oak Ridge Operations sent letters dated June 24, 1993(Appendix L) to all of the Oak Ridge Operations Managing and Operating
Contractors requesting them to give priority consideration in filling all vacancies toaffected employees before hiring from outside sources.

Oak Ridge Operations understands that the Department of Energy, through theOffice of Human Resource Management, will provide access to the nationwide
Interstate Job Bank for all interested employees, which was established in accordancewith Section 4468 of the National Defense Authorization Act (P.L. 102-484).
However, as of August 10, 1993, this program has not yet been implemented.

3.6.1 Placement Center

An Energy Systems-operated Placement Center opened April 30, 1993, at the Y-12
Plant to support employees in their efforts to prepare for reemployment. Employees
in organizations affected by the downsizing began using the Center immediately
ater its opening. To the extent subcontractors and other employees are affected, the
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services of the Placement Center will be provided to them. The Center offers the
following services:

· interest and aptitude testing;
* educational opportunities counseling;
· job search counseling;
· psychological counseling;
* workshops;
* resume and cover letter preparation;
* reproduction of resumes;
* job posting boards;
· resource library;
* obtaining school transcripts;
* interview and other job search skills coaching;

computer training;
· access to computers, typewriters, and facsimile machines; and
· word processing and other secretarial services.

The Center is staffed with four recruiters, two job-lead developers, six
administrative support employees, an editor, an authorized derivative classifier,
and a manager.

Recruiters - assist with skills identification, job-search targeting, and counseling.

Job-lead developers - contact potential employers, post jobs, and assist in job-
match identifications.

Administrative support employees - work with the editor to produce resumes,
which are reviewed by the authorized derivative classifier.

Staff members are charged with providing services and encouraging employees to
use the services provided. Several members of the staff were selected for their
expertise in recruiting and maintaining marketplace contacts. Job-lead developers
attempt to obtain pretraining commitments from other employers, as well as
priority consideration in hiring.

The Center produces a weekly newsletter and maintains a telephone hotline to
provide information about current activities. In addition, it advertises activities
through local newspapers, radio, and television stations.

The Center offers access to several job search software programs, including

* Federal Tobs ACCESS System - a list of federal job openings nationwide,

* Ouick & Easy - assistance with preparing Standard Form 171, the application
form for federal jobs; and
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* Million Dollar Disk - a biography of some 216,000 companies nationwide.

3.6.2 Workshops

A number of workshops are being offered through the Placement Center on the
following topics:

· financial management and planning,
· Federal Credit Union Services (e.g., paying loans),
· Economic Displaced Worker Administration,
· Small Business Administration/SCORE,
· setting educational goals and obtaining grants,
· community services (e.g., food programs, medical services, legal services),
· small business loan programs,
· unemployment services,
· real estate concerns,
* stress management,
* resume writing,
* job search techniques,
* interviewing skills,
· computer skills,
· women's issues,
· age discrimination, and
· networking.

Workshops are open to all employees.

3.6.3 Counseling

An educational counselor from the University of Tennessee is available in the
Center by appointment to help employees make career decisions, select an academic
institution, and complete admission and financial aid forms. The counselor also
explains federally funded educational financial assistance programs.

3.6.4 Job Fair

A job fair, cosponsored by Energy Systems and the Oak Ridge and Knoxville
Chambers of Commerce, is scheduled for August 18, 1993. Forty local and regional
employers with job openings will be invited to attend.

3.6.5 External Resources

Employees are advised of services at Roane State Community College and
Pellissippi. State Technical Community College that are free to the public. For
example, these schools conduct interest assessments, hold career workshops, and
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post job openings. In addition, they maintain libraries that contain numerous
references of interest to job hunters.

Information regarding several surrounding county offices that help people who
meet low income guidelines find jobs is being gathered and offered to interested
employees. Such county assistance includes:

* assessment,
* counseling,
* referral to resource agencies,
* career planning, and
* training services (e.g., basic skills, GED preparation, job-specific skills training,

on-the-job training, job search information).

Mass meetings, sponsored by the Tennessee Department of Labor-(see Appendix M,
letter from John Bostic to employees) were held on August 4, 1993. Participants
included: The Tennessee Department of Employment Security; Tennessee
Department of Human Services; Tennessee Department of Labor; and the Job
Training Partnership Act/Private Industry Council Coordinators. The coordinators
remain in the Placement Center on a full-time basis following the mass meetings.

3.6.6 Financial Assistance

Information will be available to displaced employees through the Placement Center
on (1) financial management and planning, (2) how to manage outstanding debts,
(3) obtaining educational grants and scholarships, (4) small business loans, (5) Job
Training Partnership Act, Title III funds, and (6) real estate concerns.

Funds in the Energy Systems savings plan can be left until age 70.5; however, no
additional contributions can be made.

3.6.7 Social Services

Psychological services are offered free to affected employees and their families
through Energy Systems Health Services and the Employee Assistance Program. In
addition, the Employee Assistance Program will provide workshops in
organizations where downsizing is occurring.

3.7 HEALTH BENEFITS

In response to a Department of Energy task force report to the Secretary of Energy on
Displaced Worker Health Benefits, dated August 1992, Energy Systems has
established a health benefits program for employees who leave the payroll and who
are not eligible for medical insurance under another employer's group plan or
Medicare. These employees may keep their health insurance with Energy Systems
for up to 3 years. (They must certify their eligibility each month.) For the first year,
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the employee will pay the active employee premium rate; the second year, theemployee will pay 50% of the Comprehensive Omnibus Budget Reconciliation Actrate; the third year, the employee will pay 100% of that rate.

Other health benefit programs include:

* Dental insurance can be continued for a maximum of 19 months by paying full
cost if the medical insurance is also continued.

* Special accident insurance can be converted to a private policy within 30 days
with no evidence of insurability.

* Life insurance can be converted to a private policy within 30 days with noevidence of insurability.

.i¥-rk Force Restructuring Plan 27



4. BUDGET ESTIMATES

Funds totaling $28.53 million (total of charts 1 and 2) through FY 1995 are requiredfor work force restructuring assistance programs at the Oak Ridge Reservation. Thisfunding would provide for supplemental training, relocation, outplacement,
community assistance, retirement incentives, severance pay, displaced workerhealth benefits, and other assistance.

A summary of funding requirements to implement Energy Systems assistance
programs is shown below.

Chart 1 represents the categories of assistance to be provided primarily by DefensePrograms funds. The total shown for supplemental training in Chart 1 includes
potential environmental restoration/waste management funding, which has notyet been identified. Supplemental Training and Outplacement Assistance will beprovided to affected workers at both Y-12 and the Oak Ridge National Laboratory.

Chart la is a breakdown of the Supplemental Training shown in Chart 1.

Chart 2 represents the categories of assistance to be provided affected Oak RidgeNational Laboratory workers that will be funded by Oak Ridge National Laboratory
program accounts.

CHART 1
Y-12 WORKER AND COMMUNITY TRANSITION REQUIREMENTS

BUDGET AUTHORITY
(in thousands of dollars)

Budgeting and Reporting FY 1993 FY 1994 FY 1995 Total
Classification $ $ $ $

Supplemental Training 2,872 9,419 3,103 15,394
Relocation Assistance 65 0 0 65
Local Community Impact Assistance 150 300 0 450
Retirement Incentives 5,011 0 0 5,011(Voluntary Reductions in Force)
Severance Pay and Other Separation 1,565 0 0 1,565Benefits

Outplacement Assistance 200 50 0 250
Displaced Worker Health Benefits 2,035 0 0 2,035
Total * 11,898 9,769 3,103 24,770

'FY 7.93 Bad gt Authe rit- to be funded by existing Y-12 Stockpile Support resources. FY 1994 andFY 1995 Budget Anthorit will be provided by Defense Programs from a FY 1994 appropriation.
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CHART la
SUPPLEMENTAL TRAINING BREAKDOWN-BUDGET AUTHORITY*

(in thousands of dollars)

FY 1993 FY 1994 FY 1995"* Total
____ $ $ $ $

Trainee Salaries : 620 825 1,445

Course Development 500 371 871

Staff/Administrative 411 110 521

Tuition/Fees 414 416 830

Course Delivery 395 395

Educational Assistance After Layoff 500 0 0 500

Manufacturing Skills Campus 427 7,302 3,103 10,832

Total 2,872 9,419 3,103 15,394

* A detailed annual breakdown of funding requirements is contained in Section 7 of Appendix B,
Human Resources Transition Plan Excerpts.
* Funding is requested in 1995 to continue support for the Continuing Education Program, and the

Manufacturing Skills Campus. The initial retraining of the retained work force would be completed in
early FY 1995. The training would then be provided to private businesses for a nominal fee. This would
enable the Department of Energy to deploy technologies to small- and medium-sized companies, expand
on the transition of the area from defense to commercial products, and improve manufacturing
competitiveness in the region. Following the identification of precise private industry needs, retraining
funds would be used for curriculum development and training delivery costs. The objective is that after
FY 1995, user fees will fund the majority of this activity.

CHART 2
OAK RIDGE NATIONAL LABORATORY TRANSITION-BUDGET AUTHORITY*

(in thousands of dollars)

FY 1993 FY 1994 FY 1995 Total
$ $ $ $

Relocation Assistance 10 0 0 10

Retirement Incentives 3,348 0 0 348
(Voluntary Reductions in Force)

Severance Pay and Other Separation 372 0 0 372
Benefits

Displaced Worker Health Benefits 26 0 0 26
Total 3,756 0 0 3,756

Transition budget will be funded by an allocation to all programs at Oak Ridge National
Laboratory.
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Because no funding was specifically appropriated for the Department of Energy to
implement Section 3161 in FY 1993, and limited funds have been identified in
FY 1994, the task force considering the implications of Section 3161 proposed that
funding the implementation of the assistance programs be the responsibility of the
program that funds the activity subject to the work force restructuring, with the
exception of specific retraining into certain jobs (e.g., environmental and waste
management activities, where the program that will gain the services of the
employee should pay for the retraining.) Other common support efforts where
several programs will benefit from the effort could be cost-shared on mutually
agreeable terms.

The Department of Energy's responsibility for pursuing other potential funding
sources to support work force restructuring is being carried out through multiple
channels. In addition to Department of Energy funding, the Department is looking
into other potential funding sources that could support work force restructuring
initiatives, including those available through the Job Training Partnership Act at
the Department of Labor, the Economic Development Administration at the
Department of Commerce, and the Office of Economic Adjustment at the
Department of Defense. Energy Systems and the Roane-Anderson Economic
Council will pursue partnerships and grants for projects to assist the affected
employees and to reduce the socioeconomic impact on the community.

The Advanced Research Projects Agency of the Department of Defense, Department
of Energy/Defense Programs, the Department of Commerce's National Lnstitute for
Science and Technology, the National Science Foundation, and the National
Aeronautics and Space Administration are collaborating in the Technology
Reinvestment Project. The project is designed to execute programs that would
expand jobs in high-quality commercial and dual-use American industries to
enhance American competitiveness.

Government contractors are not eligible for many of the programs administered
through the Advanced Research Projects Agency, but they can be partners with
private industries and educational institutions. Oak Ridge Operations and Energy
Systems have been proactive in the teaming effort with other private and group
entities to support 40 proposals, which were submitted to the Advanced Research
Projects Agency July 1993. Funding for accepted proposals will be available to those
private or group entities awarded on October 1, 1993. The Roane-Anderson
Economic Council has reviewed various proposals for applicability to their efforts to
diversify the economy in the region.
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The Department of Commerce administers Sudden and Severe Economic Impact
and Defense Conversion programs in communities affected by a large reduction in
force. The Small Business Administration also provides assistance. These programs
are directed toward local governments and consortia rather than toward
government contractors. The Roane-Anderson Economic Council is also reviewing
these programs to determine the region's eligibility and will pursue funding
assistance.
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5. PLAN UPDATES/MEASURING RESULTS

This plan will be updated as necessary to reflect changing conditions.

A system for assessing the effectiveness of this plan's implementation is under
development.
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6. CONCLUSION

The mission of Department of Energy defense plants has shifted from weapons
production to dismantlement and storage of nuclear components while
maintaining production capabilities in some areas. This restructuring plan describes
a vision of change wherein technologies are maintained for defense readiness while
the vast skills of defense workers are transferred to the private sector through
retraining and repositioning of employees with extensive manufacturing skills.

The Y-12 Plant will continue to maintain its defense program roles in weapons
dismantlement and storage, enriched uranium and lithium processing, nuclear
materials storage, stockpile quality evaluation, and associated technology support.
The Oak Ridge National Laboratory will continue to perform research and
development in support of nonweapons roles of the Department of Energy.

As the September 30, 1993, reduction in force draws near, the projected number of
persons transferring and accepting voluntary reductions in force will become
clearer. As of August 10, 1993, approximately 400 persons at the Y-12 Plant and the
Oak Ridge National Laboratory have either been transferred or approved for
voluntary reductions in force. The implementation of the proposed retraining
programs will result in a projected 100 to 150 additional persons who will be
retrained and retained by Energy Systems.

Energy Systems employees who are laid off will be eligible for retraining, relocation,
educational, and health benefit assistance to reduce the impact of the work force
reduction. To the extent other contractor or subcontractor employees are affected,
appropriate assistance and benefits will be provided as feasible.

Programs are in place, and assistance is being provided to local communities to
develop strategies and programs that will reduce their economic dependency on the
Department of Energy and encourage diversification of the regional economy. Area
stakeholders were invited and encouraged to participate in the planning process.
Many of their comments are incorporated in the body of this plan. See Appendix N,
Stakeholder Input for additional comments.

Training programs, health benefits, relocation assistance, and other efforts to
minimize effects of the current reduction in force will go a long way to stabilize the
local economy. However, they must be adequately funded as proposed in the
preceding section on budget estimates. It is essential that necessary funds are made
available to carry out this plan.
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Y-12 IMPACTED POSITIONS

HOURLY Air Cond. & Refrig. Mechanic 2
(Atomic Trades and Apprentice 21
Labor Council) Assemblyperson 1

Production Boilermaker 5
Cafeteria Worker 1
Carpenter 3
Chemical Operator 36
Cleaner 4
Electrician 64
Electroplater* 2
Firefighter Group 3
Garage Mechanic 2
Insulator 3
Iron Worker and Rigger 3
Building Services Employee 27
Laborer 6
Machinist 8
Materials Clerk 5
Mobile Equip. Service Person 1
Outside Machinist 6
Painter 2
Pipefitter 6
Stationary Engineer 11
Truck Driver i
Welder 6
Welder (Inspector)** 3
TOTAL 232

HOURLY Security Inspector/Guard 162
(International Guard Union
of America) TOTAL HOURLY 394

SALARIED*** Administrative Support 33
Technical Support 70
Manager/Supervisor 41
Technical Professional 161
Fire & Guard Officer 40
Administrative Professional 26
TOTAL SALARIED 371

GRAND TOTAL 765

*RIF will ocur in Chemical Operator Classification
**RIF wili occ-ur in Welder Classification
*'inciude Y-12 Site and Central and General Staff Support

NOTE: Impacted positions and their numbers are subject to revision based on mission requirements.



OAK RIDGE NATIONAL LABORATORY IMPACTED POSITIONS

HOURLY Automotive Mechanic 1
(Atomic Trades and Chemical Operator 3
Labor Council) Electrician 2

Janitor 3
Insulator 1
Laborer 2
Materials Clerk 3
Millwright 2
Painter 2
Pipefitter 1
Truck Driver 1
Utility Mechanic 1
TOTAL 22

HOURLY Animal Facility Worker 3
(Service Employees TOTAL 3

International Union)
TOTAL HOURLY. 25

SALARIED Administrative Support 12
.Technical Support 18
Engineers 4
Scientists 35
Administrative/Technical Professionals 6
TOTAL SALARIED 75

GRAND TOTAL 100

NOTE: Impacted positions and their numbers are subject to revision based on mission
requirements.
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This appendix (B) contains sections extracted from the Y-12 Human ResourcesTransition Plan, which provides the basis for the Y-12 transition of advancedmanufacturing skills in operations, maintenance, and management from nationaldefense missions to the support of private industry.

The Y-12 Human Resources Transition Plan is considered a living, workingdocument to guide future actions, but remains flexible enough to allowimprovements and changes as new information becomes available. The overall goalof the Y-12 Plant is to communicate a broad vision of change that captures the intent
of the legislation pertaining to defense work force restructuring and technologytransfer.

The following sections are included in this appendix:

Section 3: The Planning Process (legislation, strategies, community
involvement)

Section 5: Retraining Programs

The remaining sections of the Y-12 Human Resources Transition Plan have beenaddressed in this Department of Energy Oak Ridge Operations Work ForceRestructuring Plan.
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3. The Planning Process

LEGISLATION

The task group researched key legislation and government initiatives applicable to retraining the
workforce to identify needs and develop strategies.

Section 3161 of the National Defense Authorization Act for FY 1993 requires that a workforce
restructuring plan be submitted to Congress within 90 days after affected workers are notified ofa restructuring action. This Human Resources Transition Plan is not intended to replace theworkforce restructuring plan, but it will contain details for specific restructuring plans at the Oak
Ridge Y-12 Plant. Official notification of restructuring at the Y-12 Plant was given on April 30,
1993.

The act stipulates that employees shall, to the extent practicable, be retrained for Environmental
'Restoration/Waste Management (ER/WM) activities at DOE facilities. In addition, DOE should
assist terminated employees to obtain retraining, education, relocation, and re-employment
assistance. The act also states that DOE should provide local impact assistance to communities
that are affected; those efforts are to be coordinated with the Department of Labor (DOL) and
the Department of Commerce (DOC) programs that are in place.

Funding for the major portion of retraining programs is not in place in the Y-12 Plant financial
plan. It has been requested in a recently submitted budget input proposal and in the DOE-ORO
Work Force Restructuring Plan. These funds are expected to be the funds that are used to
implement this plan, pending approval by DOE.

Job Training and Partnership Act (JTPA) programs, carried out by DOL, are available to provide
some retraining funds. These funds are administered on a case-by-case basis, and are being
processed for those who have received a layoff notice. The JTPA programs do not apply to
entire programs such as the ones outlined in this plan; however, applications and assistance are
available in the Y-12 Plant Placement Center for workers who will leave the payroll
involuntarily. A reservation of funds in the amount of $300,000 has already been requested
through the area JTPA office to assist in retraining electricians.

Other DOL funding is provided in the Defense Conversion Act of 1990 for demonstration
projects. This funding is not available to pay trainee salaries but would pay for training anddeveiopment of minvafive and creative demonstration project training. Project funding is limited
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3. The Planning Process II

to $500K. The Y-12 restructuring staff has. submitted a proposal under this act in the past and
may submit an additional proposal in FY 1994.

DOC administers Sudden and Severe Economic Impact programs in communities affected by a
large RIF; the Small Business Administration also administers programs for employees targeted
for RIF. These funds are directed toward local governments and consortia rather than toward
government contractors.

STRATEGIES

The magnitude of the effort required to restructure and retrain the Y-12 Plant workforce
successfully makes it necessary to formulate key strategies, objectives, and milestones for
success. In anticipation of a change of organization mission, reduction in funding, and a
subsequent RIF, Energy Systems management formed the Workforce Restructuring Task Group.
This group works in conjunction and coordination with the DOE, Y-12 Plant Human Resources
Organization, the Y-12 Plant Placement Center, and the local community'to accomplish the
following missions:

1. interpret and respond to legislation enacted concerning the National Defense Authorization
Act for FY 1993 and any other applicable laws or opportunities;

2. manage an area needs analysis to determine job openings and associated required training
within a 150-mile radius of Oak Ridge and to determine future training needs in private
industry;

3. develop retraining programs in response to the area needs analysis;

4. fill open positions within Energy Systems or DOE facilities;

5. assist in the development and execution of strategies to reduce the impact of the RIF on
employees and the local communities;

6. develop strategies to retrain the retained workforce to meet new Y-12 Plant missions; and

7. maintain a communication link with DOE, ATLC, IGUA, MK-Ferguson (prime construction
contractor), and the local community.
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To assist the Workforce Restructuring/Retraining Task Group in the identification of area training
needs, a needs analysis subteam has been established and is gathering preliminary data. Data
sources include the Department of Employment Security, DOL, survey data obtained from local
employers, and data purchased from private industry. These data are being compared with the
current workforce structure to match occupational titles with Standard Industry Codes (SIC).
Industries in the area are being contacted to match existing data and workforce skills with existing
job openings.

The following results are expected from the needs analysis:

1. a list of job openings including both manufacturing and nonmanufacturing occupations by
company, SIC code, and worker qualifications needed to fill the specific job;

2. a list of high-potential career paths/job openings with consideration toward professional,
security forces, and retrainable semi-skilled and unskilled workers;

3. an inventory of the available workforce with current skill levels and occupational titles;

4. recommended retraining programs to qualify Y-12 Plant workers for placement in targeted
industries; and

5. identification of the technical assistance (training) needs of business and service
organizations which arise from our efforts to identify worker qualification. (This
information will be used to identify a potential customer base for the Manufacturing Skills
Campus described in Chapter 5.)

A model of the needs analysis process is shown in Fig. 5. Potential responses are shown in
Fig. 6.

An additional strategy at the Oak Ridge Y-12 Plant is to offer VRIFs to personnel who may be
nearing retirement age. These VRIFs have complemented placement efforts and have enabled
Energy Systems to involuntarily reduce far fewer employees than was expected in the past.

Internal Transfer

Internal transfers have traditionally been a workforce restructuring strategy on the Oak Ridge
Reservation. Weekly meetings are held to review open requisitions and a critical skills needs
analysis. An Energy Systems hiring freeze has been activated to give staffing personnel the
opportun.ry to review resumes for internal placements or to find a match of skills to retain current
engiovy s.
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3. The Planning Process III
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Fig. 5. Workforce restructuring and retraining needs analysis model.

Retraining for Internal Placement

Several retraining programs for internal placements are established at the Y-12 Plant.
Preliminary analysis indicated the need for approximately 50 laboratory analysts on the
Oak Ridge Reservation; a labship program, described in Chapter 5, has been initiated for 26
employees to meet that need; a second labship program is currently being evaluated. All affected
employees have the opportunity to apply for those positions.

An ever-increasing need for administrative support personnel has been identified through these
needs analyses. Enough open requisitions and contracts exist to retrain 25 affected employees
who have a basic clerical background (many are former clerks and secretaries) in the
Administrative Technologies Institute described in Chapter 5. Applications are now being
reviewed for initiation of this program.
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ORNL-DWG 93WAMr.
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Laboratory Analyst A person with Roane State Results ofknowledge and Community CommunityHealth Physics capability to College NvedsTechnology execute Analysis
Craft and Technical FPellissippi StateSpecialisf t ad Technical CommunitySpecialist CollegeManufacturing

~Adminstr~ative ~Energy SystemsAdminstrative
Technologies University of

TennesseeEntrepreneurship

Small BusinessPolice/Security Small BusinessSpecialist AdministrationSpecialist

Computer Skills StatrainingSchools

Paramedic/EMT

Environmental
Restoration

Fig. 6. Potential response tailored to community needs/workforce skills analysis.

Direct Out-Placement

The Y-12 Placement Center job lead developers maintain close ties with other Energy Systemsfacilities as well as with other DOE complexes around the country. Through these contacts, joblead developers have identified openings for craft positions, guard forces, and staff positions(some of which are at Pantex). Employees who are willing to relocate would be given allapplicable information, travel, and resources to pursue those opportunities.
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Retraining for Outplacement

A need has been identified by job lead developers for an additional 200 security personnel at a
penal farm now under construction. A program is being offered to affected employees who wish
to join those security forces. Other outplacement retraining efforts include Emergency Medical
Technician and Paramedic training programs.

A need has been identified for ER/WM technical and professional personnel on the Oak Ridge
Reservation. The ER/WM short courses outlined in Chapter 5 would begin October 1, 1993, to
provide appropriately trained personnel to the Reservation.

Retraining Retained Workers

Many of the preceding programs are directed at short-term solutions to the RIF, but long-term
factors also exist and should be considered when retraining/restructuring a workforce. The
retained workforce must be kept abreast of new technologies and must take on the responsibilities
of those who have left the payroll, many of whom had a much more diversified technical skill
base. The retained workforce must be retrained to meet today's missions in both high-technology
areas and diversified fields. For example, the high-voltage electrical crews will be heavily
affected by the 1993 RIF, and meeting the safety and health goals of the Y-12 Plant will be a
requirement in the retraining of the retained workforce. To address this factor a high-voltage
electrical training program that will use dislocated workers as trainers is being proposed.
Portions of this training would be extended to up to 200 retained workers in FY 1994 and
FY 1995.

The Y-12 Plant is also developing a Manufacturing Skills Campus, which will involve machinists,
machine maintenance personnel, digital electronic technicians, instrument electricians, and
inspectors and will contain state-of-the-art manufacturing equipment still in production use. This
Manufacturing Skills Campus would begin by retraining the retained workforce, but it would
eventually be open to area industry to assist them in broadening the skills of their workforce both
to increase U.S. competitiveness and to meet the technological needs of the future. The training
package proposes to provide supplemental skills enhancement training to 200 retained Y-12-
workers and reduced cost skills enhancement training to 200 regional manufacturing workers in
FY 1994 and FY 1995.

The transfer of applied manufacturing and maintenance technologies to area industry can be
broadened to nationwide Satellite Uplink training. The retraining program efforts could support
a high-tech telecommunications center coming to Oak Ridge to present training courses of broad
interest.
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The Oak Ridge Y-12 Plant has a broad array of traditional craft apprentice training courses as
well as introductory craft and advanced manufacturing apprentice training, all of which are
instructed' by journeyman craftspersons. In response to environmental and health concerns,
several asbestos and refrigerant courses have been developed and delivered by mechanics in those
fields. When the long-term needs of the area are considered, a Craft and Manufacturing Skills
Campus would be an asset not only to the Y-12 Plant but also to the entire Southeast region and
beyond in the future.

The Administrative Technologies Institute would provide skills enhancement training to
approximately 50 retained administrative personnel beginning in FY 1994. Many of these
individuals have been and are being internally transferred to new positions and work areas as the
result of workforce restructuring.

COMMUNITY INVOLVEMENT

When 765 positions are reduced at the Y-12 Plant, it has a heavy impact on the local community.
Not only are the direct workers affected, but also budget cuts flow down to subcontractors,
automobile dealers, retailers, and almost every other sector of the community. For this reason,
Section 3161 of the National Defense Authorization Act has included provisions for DOE to assist
affected communities following a RIF.

An Adjustment Assistance Coordinating Council (AACC) was established during the 1992 RIF
to serve as an educational and coordinational forum for DOE, Energy Systems, ATLC, and
IGUA. The council has been reinstated to perform similar functions during the 1993 RIF, but
it will also serve as a communication link for the local community leaders, MK-Ferguson (prime
contractor), and the aforementioned groups.

Several meetings have been held to brainstorm and present innovative and profitable proposals
for the community. Because Energy Systems cannot submit project proposals, Y-12 would join
with community leaders to provide information and assistance to further the goals of growth and
prosperity in the region. The Roane/Anderson Economic Council has been appointed as the focal
point for project proposals and ideas for the community, and it will meet with AACC at least
biweekly for both groups to share progress, initiatives, and concerns. The council has provided
proposals for small business incubators and "Small Business Week" to be provided to Y-12
affected workers.
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In order to successfully restructure the Y-12 Plant workforce to minimize FY 1993 RIF impacts
and to become aligned to support new Y-12 Plant missions, retraining strategies were developed
which will accomplish two missions:

1. Fill open positions within Energy Systems, DOE facilities, or outside companies.

2. Retrain the retained workforce to meet new Y-12 Plant missions.

Retraining to fill existing open positions will provide a short-term solution to the RIF. Retraining
the retained workforce will address the long-term issues associated with meeting future missions
in both high-technology areas and diversified fields. Figure 7 illustrates the timeframe required
to successfully complete this retraining effort.

The following retraining programs are being developed to retrain the retained workforce and to
eventually be open to area industry to assist in broadening the skills of the regional workforce
to increase U.S. competitiveness and meet the technological needs of the future.

LABSHIP

PURPOSE

The purpose of the Labship program is to retrain 50 dislocated workers in the area of chemistry
through a cooperative effort with Roane State Community College (RSCC), and to employ them
as laboratory technicians in Energy Systems analytical laboratories in Oak Ridge. These
laboratories perform millions of analyses a year for organizations locally and throughout the DOE
Complex.

SCOPE

Successful Labship programs were completed in 1986 and 1993 to retrain workers dislocated in
earlier reductions in force. All workers who successfully completed the curriculum were placed
within Energy Systems facilities in Oak Ridge. Previous candidates were primarily displaced
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security forces, machinists, and chemical operators. Preliminary analysis indicates that the need
exists for two Labship programs in fiscal years 1993-1994 with 25 candidates in each. All
employees will be eligible to apply for the program.

GENERAL INFORMATION

The Labship program is a 9-month program consisting of primarily classroom chemistry and
mathematics courses. Up to 18 days are allotted for a hands-on tutorial, which is provided by
experienced laboratory personnel who mentor the students one-on-one in the laboratories
throughout their training.

Curriculum

COURSES: Basic Math, Basic Algebra, Advanced Algebra, and Reading and Study Skills

| Duration Taught by Target audience

2 Months | RSCC Dislocated workers

COURSES: Fundamentals of High School Chemistry, General Chemistry 121 Lecture/Lab,
General Chemistry 122 Lecture/Lab

Duration | Taught by Target audience

3 Months RSCC Dislocated workers

COURSES: Analytical/Instrumentation Chemistry, Radio Chemistry

Duration Taught by Target audience

4 months .RSCC Dislocated workers

Courses Begin: July 1993 (Labship III)
October 1993 (Labship IV)
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MANUFACTURING SKILLS CAMPUS

PURPOSE

The Oak Ridge Manufacturing Skills Campus (ORMSC) would use a core group of dislocated
workers as trainers to facilitate the transfer of applied manufacturing and maintenance
technologies to the retained workforce of the Y-12 Plant who are being transferred to new jobs,
and eventually to provide training for private industry. A highly technical skill base will be
needed to maintain national security capabilities at the Y-12 Plant and to stay abreast of current
manufacturing technologies and applications. ORMSC will also elevate the manufacturing
technology base in the Southeast region as it faces increasing worldwide competition. Figure 8
is a visual model of the center's structure.

ORNL-DWG 93M-2975
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Fig. 8. Manufacturing Skills Campus.
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SCOPE

ORMSC would include training as it relates to manufacturing technologies such as:

1. production'operations (machining et al.),
2. machine maintenance,
3. digital/analog electronics,
4. electrical instrumentation, and
5. quality inspection.

Trainees would undergo an initial evaluation to determine the level of skills, knowledge, and
abilities already accrued and afterwards would be enrolled only in appropriate courses. The area
needs analysis, including data solicited from the regional industries, will indicate specific courses
desired to elevate the manufacturing base knowledge in the region's private industries.

GENERAL INFORMATION

Y-12 has a significant opportunity to contribute to the global competitiveness of America and to
provide jobs in Oak Ridge and nationally. The Y-12 role is to make things for America that no
one else can rovide and to teach others how to do it. Centers for Manufacturing Technology
are being developed with a mission for Oak Ridge to be a customer-driven, nationally recognized,
industrial resource center serving as a catalyst for applied research, demonstration, fabrication,
design, development, prototyping, and education. ORMSC would become an integral, critical
piece of the Oak Ridge Centers for Manufacturing Technology and would complement its goal
of assisting American manufacturers to solve and prevent problems and to deploy technologies,
particularly to small- and medium-sized companies. Forming linkages with local community
colleges and universities in conjunction with available training programs would enable dislocated
blue-collar workers to be trained as technical trainers. The training would be based primarily
in Building 9737 at the Y-12 Plant with some classroom training being provided in other Y-12
Plant facilities and on local college campuses. The Centers for Manufacturing Technology would
be able to provide not only professional expertise and assistance but also hands-on critical skills
training to broaden the technical base of blue-collar workers in the DOE complex and in private
industry. ORMSC would also help expedite the DOE goal of creating private-sector jobs in high-
paying manufacturing areas, expand on the transition of the Southeast region from defense to
commercial products, and, most importantly, improve American manufacturing competitiveness.

Highly skilled blue-collar craft workers would be selected to perform the hands-on training, and
a large panrof the classroom training. They would complete an array of train-the-trainer courses,
includirn technical and instructional techniques, on-the-job trainer courses, and interpersonal
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relations training. Both Energy Systems courses and classes offered through area community
colleges could be combined to support this effort. This cadre of blue-collar trainers would bring
to students their background knowledge and experience, as well as professional training expertise.
Workers leaving the production areas to receive training would be relieved by trainers in order
to maintain operations during training periods.

PRODUCTION OPERATIONS PERSONNEL

This category of trainees includes welders, metal fabricators, and production and job shop
machinists. Training would be conducted by 25 manufacturing crafts personnel and 8
administrative/training personnel. The curriculum for this group will convey the knowledge and
skills required for the machinist et al to efficiently produce a high-quality part on many different
types of equipment. All training will be performance based and will be a blend of classroom and
on-the-job (OJT) environments. Class size will be maintained at 10 or fewer trainees, whereas
the OJT portion of the training will require a 1:1 or 1:2 ratio of trainer to trainees depending on
the complexity of the operations being taught. The minimum entry requirement for individuals
in this program will be a journeyman status.

Curriculum

COURSE: Computer Numerical Control (CNC) Machine Operation

DESCRIPTION: Simple commands, basic control layout, and how to load programs. Use
of CNC simulators and hands-on training is incorporated.

Hours Taught by Target audience

40 Energy Systems Machinists

COURSE: Shop Mathematics

DESCRIPTION: Basic mathematics to enable students to understand concepts in other
classes. Simple geometric relationships. Inch/metric conversion.

Hours Taught by Target audience

40 Community college Shop personnel
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COURSE: Blueprint Reading

DESCRIPTION: Engineering drawing principles, tolerances, true-position dimensioning.

Hours Taught by Target audience

40 Community college Shop personnel

COURSE: Shop Theory

DESCRIPTION: Use of hand tools measuring devices. Basic mechanical properties.

Hours Taught by Target audience

40 Energy Systems Shop personnel

COURSE: Grinding

DESCRIPTION: Surface, cylindrical, thread, tool and cutter, and jig grinding. Also
includes selection of grinding wheels or burrs.

Hours Taught by Target audience

40 Energy Systems Shop personnel

COURSE^ Milling

DESCRIPTION: Operation of various milling equipment including horizontal and vertical
boring mills and selection of cutters.

Hours Taught by Target audience

40 Energy Systems Machinists

COURSE: Turning

DESCRIPTION: Operation of manual lathes, precision turning machines, and vertical
turret lathes. Use of lathe turrets and tooling, threading and bar feed
operations, and tool setting.

Hours Taught by Target audience

40 Energy Systems Machinists
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COURSE: Electrical discharge machines.(EDM)

DESCRIPTION: Operation of ram-type (sinker) EDMs and wire-feed EDMs.

Hours Taught by Target audience

40 Energy Systems Machinists

COURSE: Boring

DESCRIPTION: Operation of jig boring equipment and tilting rotary tables.

Hours Taught by Target audience

40 | Energy Systems Machinists

COURSE: Shop Safety

DESCRIPTION: Personal protective equipment, safe shop practices, and basic tool and
equipment safety.

Hours Taught by Target audience

40 Energy Systems All personnel

COURSE: Hoisting and Rigging

DESCRIPTION: General use of overhead cranes, slings, and lifting fixtures.

Hours Taught by Target audience

20 Energy Systems Shop personnel

COURSE: Hazard Recognition

DESCRIPTION: Recognition and analysis of shop hazards, including mitigation plans to
minimize risks.

Hours Taught by Target audience

20 Energy Systems Shop personnel
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COURSE: Working With Hazardous Materials

DESCRIPTION: Awareness of materials and their hazards, hazard markings, safe storage
and handling of materials, and material safety data sheets.

Hours Taught by Target audience

30 Energy Systems Shop personnel

COURSE: Radiation Protection

DESCRIPTION: Biological effects of radiation, dose limits, plant action values, as low as
reasonably achievable (ALARA) principles, shielding, and basic
characteristics of alpha/beta/gamma radiation._

Hours Taught by Target audience

30 Energy Systems Rad workers

COURSE: . Waste Management/Environmental

DESCRIPTION: Safe, and legal handling of all solid, liquid, and gaseous wastes and
by-products including regulations for National Environmental Protection
Act (NEPA) air permits and Resource Conservation and Recovery Act
(RCRA) and Toxic Substances Control Act (TSCA) storage areas.

Hours Taught by Target audience

30 Energy Systems Shop personnel

COURSE: Welding

DESCRIPTION: Basic welding techniques to enable craftsmen to qualify for Military
Standard and American Society of Mechanical Engineers (ASME)
credentials.

Hours Taught by Target audience

40 Energy Systems Welders
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COURSE: Sheet Metal Fabrication

DESCRIPTION: Basic sheet metal and metal forming techniques, including layout, press
brake work, rolling, forming, stamping, and material finishing.

Hours Taught by I Target audience

40 Energy Systems Metal fabricators

COURSE: Shop Inspection Techniques

DESCRIPTION: Includes use of coordinate measuring machine, micrometers, and other
gages.

Hours Taught by Target audience

40 _ Community college Shop personnel

COURSE: Basic Metallurgy

DESCRIPTION: Heat treating, foundry practices, and metallurgical terminology.

Hours I Taught by Target audience

Heat treatment

COURSE: Basic CNC Programming

DESCRIPTION: Basic CNC language commands and canned cycles and writing of simple
programs.

Hours Taught by Target audience

; 80 Energy Systems Machinists

COURSE: Process Planning and Procedure development

DESCRIPTION: Developing and documenting complete manufacturing instructions.

Hours | Taught by I Target audience

40 Energy Systems Staff
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COURSE: Process Control

DESCRIPTION: Understand the variables that affect processes, use of statistical tools,
in-process gaging and feedback, and following procedures.

Hours Taught by Target audience

40 Energy Systems Shop personnel

MACHINE MAINTENANCE PERSONNEL

The curriculum for this group of machinists will concentrate on courses that will directly relate
to the upgrade, repair, and maintenance of metal forming or metalworking equipment. Training
will be done by 15 dislocated machinists and 5 administrative/training personnel. The course
work will be conducted both in the classroom and on the job. Most of the training materials for
this program have been developed and have been accepted by local community colleges as
equivalent, in part, to their college curriculum. These colleges will grant 25 credit hours for the
Machine Maintenance Program toward a Manufacturing Technology degree.

The classroom size will be maintained at 10 or fewer students, depending on the subject matter
being taught. Much of the OJT training will require a trainer-to-trainee ratio of 1:1 or 1:2,
depending on the complexity of the operations being taught. All training will be performance
based. The minimum entry requirement for this program will be a journeyman status as a
machinist.

Curriculum

COURSE: CNC Maintenance Applications

DESCRIPTION: Use CNC to diagnose machine problems. Write simple programs.

Hours Taught by Target audience

40 Energy Systems Maintenance machinists
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COURSE: Machine Tool Maintenance and Repair

DESCRIPTION: Basic principles of mechanical troubleshooting and repair for various
machine types and systems.

Hours Taught by Target audience

40 Energy Systems Maintenance machinists

COURSE: Air Bearings

DESCRIPTION: Principles of air-bearing surfaces; fabrication, troubleshooting, and repair
of air-bearing components, such as steady rests, ram guides, and spindles.

Hours Taught by Target audience

40 Energy Systems Maintenance machinists

COURSE: Metrology for Machine Tool$

DESCRIPTION: Equipment use and interpretation of data from laser measurement
systems.

Hours Taught by Target audience

-40 Energy Systems Maintenance machinists

COURSE: Hydraulics

DESCRIPTION: Hydraulic principles; troubleshooting and repair of hydraulic components.

Hours I Taught by Target audience

40 Energy Systems Maintenance machinists

COURSE: Instrument Use and Calibration

DESCRIPTION: Care, operation, and interpretation of data from electronic indicators,
automatic collimators, electronic levels, and strip-chart recorders.

Hours Taught by Target audience

40 Energy Systems Maintenance machinist
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COURSE: Geometric Alignment and Repair

DESCRIPTION: Geometric relationships such as straightness, parallelism, squareness, and
fits between matched surfaces.

Hours | Taught by Target audience

40 Energy Systems Maintenance machinists

COURSE: Fundamentals of Scraping

DESCRIPTION: Proper methods and techniques of scraping to achieve mechanical
accuracies.

Hours Taught by Target audience

40 Energy Systems Maintenance machinists

COURSE: Bearing Basics

DESCRIPTION: Proper care, storage, selection, and installation of bearings.

Hours Taught by Target audience

40 Community colleges Maintenance machinists

DIGITAL ELECTRONICS

This category of trainees would include electrical/electronic personnel necessary to maintain
digital systems related to manufacturing technology. Training would be conducted by 18
electricians and 5 administrative/training support personnel. The curriculum for this group is
intended to provide manufacturing technology training in the maintenance of CNC machine tools,
dimensional inspection machines, communication equipment, security systems, laboratory and
radiological (RAD) instrumentation, and diagnostics equipment. All training will be performance
based and will be a blend of classroom and OJT. Classroom size will be limited to 15 trainees;
the OJT portion of the training will require either a 1:1 or a 1:2 ratio, depending on the
complexity of the operation. The minimum entry requirement for individuals in the program will
be a journeyman electrician status.
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Curriculum

COURSE: Technical Math

DESCRIPTION: Review of math and algebra in support of digital electronic study.

Hours Taught by Target audience

40 Energy Systems Electricians

COURSE: Electronic Fundamentals

DESCRIPTION: Review and intermediate study of AC-DC theory, electronic circuit design,

and test equipment.

Hours Taught by Target audience

140 Energy Systems Electricians

COURSE: Fundamentals of Digital Electronics

DESCRIPTION: Fundamentals and theory of digital logic, including numbering systems, the

design and application of digital circuitry, and combinations of logic

circuits.

Hours Taught by Target audience

60 Energy Systems Electricians

COURSE: Advanced Digital Theory

DESCRIPTION: Fundainentals of microprocessors, microcomputers, and machine-level

language.

Hours Taught by Target audience

80 Energy Systems Electricians
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COURSE: Advanced Computer Systems

DESCRIPTION: Fundamentals of microprocessors, microcomputers, and machine-level
language.

Hours Taught by Target audience

80 Energy Systems Electricians

COURSE: Maintenance of Specific Personal Computers

DESCRIPTION: Theory, diagnostics, and maintenance of IBM and Macintosh personal
computer systems. Operating system software will be emphasized for both
systems, including Microsoft DOS and the Desktop System version 7.

Hours Taught by Target audience

120 Energy Systems Electricians

COURSE: Maintenance of Specific Mainframe Computers

DESCRIPTION: Theory, software, diagnostics, and maintenance of DEC PDP 11, VAX, and
MicroVAX computer systems. Training will be plant-specific and include
security-related systems.

Hours Taught by Target audience

400 Energy Systems Electricians

COURSE: Fundamentals of Digital Communications Systems

DESCRIPTION: Fundamental study of digital communications, including communications
standards, statistical multiplexing, local area networks, high-speed data
communications, coaxial systems, and fiber optics.

Hours Taught by Target audience

120 Energy Systems Electricians
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COURSE: Maintenance of Digital Communications Systems

DESCRIPTION: Diagnostic and maintenance digital communications, including statistical
multiplexing, local area networks, coaxial systems, and fiber optic
networks. The course focuses on effective installation, repair, and use of
special installation and test equipment.

Hours Taught by Target audience

80 Energy Systems Electricians

COURSE: Programmable Controllers

DESCRIPTION: Basic and advanced programmable controller, theory, application, and
maintenance. This course includes analog input/output, data transmission,
shift registers, rung control, network/processor to processor, advanced math
functions, and programming.

Hours Taught by Target audience

120 Energy Systems Electricians

COURSE: Fundamentals of Numerical Control

DESCRIPTION: Introduction to computer numerical control machines used for the
fabrication and inspection of mechanical components. Instruction to include
theory, software, diagnostics, and maintenance of computer control systems,
motor controllers, and position detection devices.

Hours Taught by Target audience

120 - Energy Systems Electricians

COURSE: Advanced Numerical Control Systems

DESCRIPTION: Advanced theory, software, diagnostics, and maintenance of computer
numerical control systems.

Hours | Taught by Target audience

80 Energy Systems Electricians
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COURSE: Maintenance of Specific Numerical Control Systems

DESCRIPTION: Diagnostics and maintenance of LeBlond lathes, Excello "T" bed and
vertical machines, and coordinate measuring machines.

Hours Taught by Target audience

120 Energy Systems Electricians

ELECTRICAL INSTRUMENTATION

This program would provide a manufacturing technology training facility in the specialty of
maintenance of analog electronic systems, including operational amplifiers, communication
equipment, security systems, laboratory and RAD instrumentation, and diagnostic equipment.
Training of selected candidates from the restructured Energy Systems workforce based on a
workforce skills analysis will provide qualified skilled workers to surrounding area employers.

Training would be conducted by 17 electricians and 5 administrative/training support personnel.
All training will be performance-based and will be a blend of classroom instruction and OJT.
Classroom size will be limited to 15 trainees. The OJT portion of the training will require a 1:1
or a 1:2 ratio, depending on the complexity of the operation. The minimum entry requirement
for individuals in the program will be journeyman status.

Curriculum

COURSE: Mathematics for Electronics Technicians

DESCRIPTION: Covers algebra, trigonometry, and basic calculus.

Hours - Taught by Target audience

80 Community colleges Electricians
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COURSE: Electronics Fundamentals

DESCRIPTION: Basic electronic fundamental theory, component identification, circuit
analysis, DC theory, and schematic reading and drawing; includes
laboratory time.

Hours Taught by Target audience

520 Energy Systems Electricians
Community Colleges

COURSE: Diagnostic Equipment

DESCRIPTION: Study and laboratory work on the use of various diagnostic instrumentation,
including oscilloscopes, multibridges, wattmeters, and specialized analyzers.

Hours Taught by Target audience

120 Energy Systems Electricians

COURSE: Operational Amplifiers

DESCRIPTION: Training in the theory and uses of operational amplifiers.

Hours Taught by Target audience

20 Energy Systems Electricians

COURSE: Advanced Analog Theory and Circuitry

DESCRIPTION: Applying basic electronic fundamentals to advanced instrumentation and
problems.

Hours Taught by Target audience

280 Energy Systems Electricians
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COURSE: High-Voltage Theory, Systems, and Safety

DESCRIPTION: Training in generating, controlling, and using high-voltage DC power
supplies.

Hours Taught by Target audience

40 Energy Systems Electricians

COURSE: Specialized Equipment Training

DESCRIPTION: Use of previously learned theory to study the operation and maintenance of
specialized industrial equipment, including the following:

* Analog control systems - 80 hours,
* Laboratory equipment (spectrometers, sensitometers, quantum

measuring systems, etc.) - 160 hours,
* Physical measuring systems (flatness, distance, angular, height,

weight, etc.) - 60 hours,

* Radiation instrumentation - 80 hours,
* Communication equipment (radio, TV) - 200 hours,
* Security systems - 160 hours, and
* Laser equipment - 40 hours.

Hours Taught by Target audience

l 780 Energy Systems Electricians

COURSE: Troubleshooting Techniques

DESCRIPTION: Training in how to isolate, detect, and repair faulty equipment; includes
laboratory study.

Hours Taught by Target audience

40 Energy Systems Electricians
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COURSE: Construction/Manufacturing Techniques

DESCRIPTION: Training in the construction of unique instruments and the manufacture of
printed circuits.

Hours Taught by Target audience

40 Energy Systems Electricians

QUALITY INSPECTION

Quality training consists of the following three elements:
* Machinist Inspectors,
* Equipment and Material Inspectors, and
* Welder Certification.

Machinist Inspector Training

Retraining of machinist inspectors is needed to improve skills and background education to
support the technical skills required to operate today's coordinate measuring machines (CMM)
and upgraded precision inspection systems. Trainers would include three Numerical Control
(NC) engineers, one dimensional inspection engineer, one trainer, and one administrative support
employee. Training would be a combination of classroom instruction and OJT.

COURSES: Algebra and Trigonometry

DESCRIPTION: Advanced Geometric Tolerancing/Shop Math.

Hours Taught by Target audience

120 Community colleges Dimensional Inspectors
QA Engineers
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COURSE: Numerical Control (NC) Programming

DESCRIPTION: Enhanced Leitz CMM Software Quindos.

Hours Taught by ! Target audience

80 Private contractor NC Programmers
Dimensional Inspectors

COURSE: CMM Control

DESCRIPTION: Basic CMM programming techniques.

Hours Taught By Target Audience

520 Energy Systems Dimensional Inspectors

COURSE: Optical Measuring Systems

DESCRIPTION: Basic operation and data analysis for laser tracker.

Hours Taught by | Target audience

120 Energy Systems Dimensional Inspectors

COURSE: Intelligent Inspection Systems

DESCRIPTION: Advanced programming, hardware, interfacing techniques.

Hours Taught by Target audience

80 Energy Systems NC Programmers
Dimensional Inspectors

Equipment and Material Inspector Training

Equipment and material inspector training would address added equipment inspection and material
evaluation requirements. Support for this program would consist of one engineer experienced
in the regulatory, equipment, and material areas.
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Curriculum

COURSE: Board Certification for Pressure Systems Inspection

DESCRIPTION: State-licensed boiler and pressure vessel inspection.

Hours Taught by Target audience

280 class hours Energy Systems Inspectors
18 months OJT

COURSE: ASNT Material Certification

DESCRIPTION: Liquid penetrant, magnetic particle, or radiography qualification to
ANSI/TC/IA.

Hours | Taught by Target audience

200 Energy Systems Inspectors
18 months OJT

COURSE: Department of Transportation (DOT)

DESCRIPTION: Cargo tanker, gas cylinder, and shipping containers inspection.

Hours Taught by Target audience

180 Energy Systems Inspectors
18 months OJT

COURSE: Material Handling Equipment

DESCRIPTION: Forklift, crane, elevator, hoist, and lifting fixture inspection.

Hours Taught by Target audience

300 Energy Systems Inspectors
18 months OJT
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Welder Training and Certification

The Y-12 Plant performs welder certification and training for all of the welders in the Oak Ridge

complex. This task must continue and should increase in scope to accommodate displaced

welders and.other workers who wish to become qualified to perform the various types of welding

required in the local job market. For example, a worker may wish to become certified for

construction welding, nuclear facility welding, or other welding required by industry. Both

retraining of retained workers and retraining for outside needs can be accomplished in this

initiative. Training support for this effort would consist of two weld inspectors and one records

administration employee.

COURSE: Weld Performance Qualification (WPQ)

DESCRIPTION: Qualification to weld by process (GMAW, SMAW, GTAW, etc.) in

compliance with ASME or AWS code.

Hours Taught by Target audience

240 Energy Systems Maintenance welders

ENVIRONMENTAL RESTORATION/ WASTE
MANAGEMENT TRAINING

PURPOSE

The Environmental Restoration Waste Management (ER/WM) retraining program would retrain

existing Energy Systems employees skilled in the function and operations of a Defense Programs

facility to entry-level ER/WM positions. The program would also establish a replicable model

to serve future ER/WM training needs for Energy Systems and area subcontractors. Preliminary

estimates of ER/WM employment growth indicate that the total number of employees supporting

those activities will double during the 1992-1997 period.

SCOPE

This program would retrain security personnel, facility maintenance personnel, skilled craft

workers in production and maintenance, and exempt professionals in engineering, production, and

support functions. The initial proposed mix would be hourly, nonexempt, and exempt personnel

to be retrained for existing ER,/M needs on the Oak Ridge Reservation. These trainees would

be avaabl.e to either Energy Systems or other contractors.
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GENERAL INFORMATION

The ER/WM training program would be managed by the Oak Ridge Environmental Education
and Training Alliance (OREETA). The Executive Team members of this alliance are
representatives. from labor unions, Energy Systems, the Oak Ridge Waste Management
Association, Roane State Community College, the Oak Ridge Institute for Science and Education,
local community leaders, and DOE.

After the pilot retraining program for affected workers at the Oak Ridge Y-12 Plant, OREETA
would continue to conduct overlapping cycles of retraining. As the demand for new skills
increases with new regulatory requirements or the adoption of new clean-up technologies,
OREETA would provide retraining and cross training in those new skills.

Curriculum (Hourly/Non-exempt)

COURSE: Introduction to Environmental Laws and Regulations and Why We Are Cleaning Up

Duration Taught by Target audience

1/2 Week OREETA Hourly/nonexempt

COURSE: Chemistry of Hazardous Materials

Duration Taught by Target audience

1 Week | OREETA Hourly/nonexempt

COURSE: Waste Handling/Waste Minimization

Duration Taught by Target audience

1 Week - OREETA Hourly/nonexempt

COURSE: RCRA/CERCLA/NEPA

Duration Taught by Target audience

1 Week OREETA Hourly/nonexempt
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COURSE: TSCA and Other HAZMAT Regulations

Duration Taught by Target audience

1/2 Week OREETA Hourly/nonexempt

COURSE: Clean Air/Clean Water

Duration Taught by Target audience

1/2 Week OREETA Hourly/nonexempt

COURSE: Data Handling

| Duration | .Taught by Target audience

1 Week OREETA . Hourly/nonexempt

COURSE: Applied Math/Statistics/Data Analysis

Duration Taught by Target audience

1 1/2 Week OREETA Hourly/nonexempt

COURSE: QA/QC

Duration Taught by Target audience

1/2 Week OREETA Hourly/nonexempt

COURSE: Documentation - Record Keeping/Recording

Duration Taught by Target audience

1/2 Week OREETA Hourly/nonexempt

COURSE: Instrumentation

Duration Taught by Target audience

1 Week OREETA Hourly/nonexempt
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COURSE GROUP: ER Option

DESCRIPTION: CERCLA site procedures, instrumentation/ monitoring/sampling, 40-hour
general site worker training, and emergency response.

Duration Taught by Target audience

3 Weeks OREETA Hourly/nonexempt

COURSE GROUP: WM Option

DESCRIPTION: 24-hour TSDF operator training, RCRA site procedures, instrumentation,
and emergency response.

Duration Taught by Target audience

3 Weeks OREETA Hourly/nonexempt

Curriculum (Exempt)

COURSE: Principles of Environmental Project Manag-ment

Duration Taught by Target audience

1 Week | OREETA Exempt

COURSE: Laws and Regulatory Issues

Duration Taught by Target audience

1/2 Week OREETA Exempt

COURSE: Risk Management

Duration Taught by Target audience

1 Week OREETA Exempt
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COURSE: RCRAICERCLAfNEPA

Duration Taught by Target audience

1 Week OREETA Exempt

COURSE: TSCA/Clean Air/Clean Water

Duration Taught by Target audience

1 Week OREETA Exempt

COURSE: DOE RDDT&E and Introduction to ER/WM

Duration Taught by Target audience

1/2 Week CREETA Exempt

COURSE: Financial Management

Duration Taught by Target audience

1/2 Week OREETA Exempt

COURSE: Subcontracting and Procurement

Duration Taught by Target audience

1/2 Week OREETA [ Exempt

2 Weeks OREETA Exempt
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COURSE GROUP: WM Option

DESCRIPTION: Waste management (radioactive, hazardous, and mixed waste).

Duration Taught by Target audience

2 Weeks OREETA Exempt

COURSE GROUP: HAZWRAP Option

DESCRIPTION: WFO/DOE-HQ program overview and RI/FS

Duration Taught by Target audience

2 Weeks OREETA Exempt

An additional four weeks of on-the-job training is required for the exempt programs.

Courses Begin: October 1, 1993

POLICE OFFICER CERTIFICATION

PURPOSE

This program provides certification by the State of Tennessee as a police officer.

SCOPE

Although individual areas may have specific academies or required training, this certification
would better prepare affected workers for entry into the local job market. Efforts are under way
by the Y-12 Placement Center and through the area needs analysis to identify specific job
openings. Funds would be directed toward training for the requirements of that area. This training
may also be applied to a Criminal Justice degree at local community colleges.

Preliminary analysis indicates that 100 affected employees are interested.
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COURSE: Police Officer Certification

Duration Taught by Target audience

8 Weeks Community colleges 100 personnel

Courses begin: August 1993

EMERGENCY MEDICAL PROGRAM

PURPOSE

This program would ease the transition from the defense industry into the paramilitary field for
affected employees who are interested.

SCOPE

The majority of participants are expected to be drawn from the Safeguards, Security, and
Emergency Preparedness (SSEP) sector of the Y-12 Plant workforce. A high demand now exists
for EMT and EMT-P personnel in East Tennessee. Preliminary analysis of the Y-12 Plant
workforce indicates that 33 affected workers are interested in these fields.

EMERGENCY MEDICAL TECHNICIAN (EMT)

Successful completion in this course would result in certification by the State of Tennessee as an
EMT.' Courses are provided during a 3-month time period for 6 hours per week; a current CPR
certification is required as a prerequisite. Energy Systems will provide the CPR certification
prerequisite as necessary.

COURSE: Emergency Medical Technician Training

Duration Taught by Target audience

80 hours Community colleges 28 personnel

Courses begin: August 1993
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PARAMEDIC TRAINING (EMT-P)

Successful completion of this course would result in certification by the State of Tennessee as an
EMT-P. Applicants must pass a prerequisite EMT written test, have one year experience as an
EMT, and pass both a psychological test and an interview.

COURSE: Emergency Medical Technician - Paramedic Training

Duration Taught by Target audience

1 Year Community colleges 5 personnel

Courses begin: September 1993

ADMINISTRATIVE TECHNOLOGY INSTITUTE

PURPOSE

The Oak Ridge Administrative Technology Institute (ATI) would be formed to retrain displaced
workers in the critical administrative positions at Energy Systems facilities.

SCOPE

Because many of the employees affected by the Y-12 Plant reduction in force have backgrounds
in clerical skills, they may be retrained to upgrade those skills and to join the high-demand
administrative technologies workforce. ATI would also provide continuing education and skills
updating to all Y-12 Plant administrative personnel and would create a career ladder in the field
of administrative technologies.

GENERAL INFO IMATION

Training would be delivered to an anticipated 25 personnel by Energy Systems personnel and
contractors along with local community colleges. An integral part of the curriculum would be
hands-on training for students in a work center operated by the institute performing work for
other organizations.
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The Minnesota Clerical Assessment Battery would be administered to each program entrant to
assess levels of skills in keyboarding, proofreading, filing, business vocabulary, and business
math. A personal curriculum would be developed based on the test results. As training
progresses, these people would fill administrative positions that are currently unfilled or that are
being filled by subcontractors.

The critical success factors of ATI would be the provision of cutting-edge computing technology
training, comprehensive English language training and to the graduation of high-performance,
results-oriented employees. A flexible curriculum would be maintained to meet the ever-changing
needs of the workforce. Duration of the program would be one year.

Curriculum

COURSE GROUP: Technical Skills

DESCRIPTION: Computer and word processing basics, advanced word processing, desk-top
publishing, graphics, data base management, and shared systems.

Taught by Target audience

Energy Systems Dislocated workers

COURSE GROUP: English Fundamentals

DESCRIPTION: Grammar, usage, spelling, and vocabulary.

Taught by Target audience

Community college Dislocated workers

COURSE GROUP: Writing Skills

DESCRIPTION: Composition, proofreading, editing, and notetaking.

Taught by Target audience

Community college Dislocated workers
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COURSE GROUP: Oral Communications

DESCRIPTION: Telephone and presentation skills; communicating with management.

Taught by Target audience

Energy Systems Dislocated workers

COURSE GROUP: Finance

DESCRIPTION: Budgeting and basic statistics.

Taught by Target audience

Energy Systems Dislocated workers

COURSE GROUP: Energy Systems-Specific Training

DESCRIPTION: Formats, filing, requirements, requesting plant services, organizational

overview, company overview, and policies and procedures.

Taught by Target audience

Energy Systems Dislocated workers

COURSE GROUP: Task Skills

DESCRIPTION: Planning/facilitating meetings, project management, data organization,

systematic problem solving and decision making, time management, and

total quality management.

Taught' by Target audience

Energy Systems Dislocated workers

COURSE GROUP: People Skills

DESCRIPTION: Partnering with management, teamwork, customer satisfaction, influencing

others, and listening skills.

Taught by Target audience

Energy Systems Dislocated workers
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COURSE GROUP: Self-Management Skills

DESCRIPTION: Stress management, ergonomics, personal time management, self-
empowerment, and risktaking.

Taught by Target audience

Energy Systems Dislocated workers

Courses begin: July 1993

HIGH-VOLTAGE ELECTRICAL TRAINING

PURPOSE

High-Voltage Electrical Training will develop the knowledgeable, experienced, and skilled high-
voltage electrical workforce required to safely and effectively operate and maintain High-Voltage
Electrical Distribution Systems. The current high-voltage workforce is heavily impacted by the
1993 Y-12 reduction in force.

SCOPE

Selected candidates from the restructured Energy Systems workforce would be trained in the
specialized high-voltage skills forfeited by the reduction in force at the Y-12 plant.

GENERAL INFORMATION

Classroom training would be provided by Energy Systems and its contractors. Existing shops,
test equipment, and materials would be provided at the Y-12 Plant. Four instructors would be
selected from the dislocated high-voltage hourly workforce and given specific train-the-trainer
instruction. Training would then commence to rebuild the high-voltage electrical workforce, and
would be extended to upgrade the level of knowledge and skills of the existing workforce.

Curriculum

COURSE: National Electrical Code

DESCRIPTON: This course will benefit all personnel who design, install, or maintain
electrical premises wiring systems. Students will learn to apply the Code
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to analyze and solve electrical problems. This course also covers ampacity
determination for sizing conductors, selecting overcurrent protection, and
grounding.

Duration Taught by Target audience

40 hours Energy Systems Electricians

COURSE: Electric Print Reading

DESCRIPTION: This course introduces the student to the use of the single-line, three-line,
elementary, and functional control diagrams with emphasis on electrical
power systems. Emphasis is also placed on basic print-reading techniques
from the standpoint of using electrical drawings together with their specific
symbols, components, and applications.

Duration Taught by Target audience

40 hours Energy Systems Electricians

COURSE: High-Voltage Switching and Safety

DESCRIPTION: This course presents indoor and outdoor substation and bus arrangements,
basic operation of switching devices, switching methods, and use of
protective equipment. Safety requirements, tag-out and lock-outprocedures,
and safety programs'will be discussed.

Duration Taught by Target audience

40 hours Energy Systems Electricians

COURSE: High-Voltage Safety

DESCRIPTION: This is a comprehensive safety seminar that is particularly beneficial for
high-voltage electricians. Current information is given pertaining to hazards
of shock, arc, and blast. Students also learn how to avoid hazards of
electricity by using special precautionary techniques, personal protective
equipment, insulating and shielding materials, and insulated tools.

Duration Taught by Target audience

40 hours Energy Systems Electricians
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[IIZI____________ ___5. Retraining Programs

COURSE: Y-12 High-Voltage Distribution Course

DESCRIPTION: This course covers the high-voltage power distribution system within the
Y-12 Plant and emphasizes all levels of the power distribution system. The
course will cover safety, distribution voltages, breakers, switches,
transformers, protective relays, etc., as they pertain to operating and
maintaining the plant power distribution system safely and reliably.

Duration Taught by Target audience

120 hours Energy Systems Electricians

COURSE: Low- and Medium-Voltage Motor Contactors and Starters

DESCRIPTION: This course is designed to give electricians or maintenance personnel a
complete understanding of the operation of motor starters, both low- and
medium-voltage. Students will become acquainted with motor control
circuits and components. Safe working practices and lock-out methods are
discussed to give students necessary information and confidence to do the
job safely.

Duration Taught by Target audience

40 hours Energy Systems - Electricians

COURSE: Circuit Breaker Maintenance

DESCRIPTION: This course concentrates on the most popular types of metal-clad
switchgear, both air and vacuum. All aspects of maintenance and testing of
these breakers are covered. Students will learn how to perform contact
resistance, insulation resistance, power/dissipation factor tests, perform
maintenance. and evaluate test results.

Duration Taught by - Target audience

40 hours Energy Systems Electricians
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5. Retraining Programs III

COURSE: Power Transformer Maintenance and Testing

DESCRIPTION: Students conduct power/dissipation factor tests, winding tests, insulation

tests, core excitation, and ratio tests. Students learn sampling, testing, and

interpretation of gases, insulation liquids, and the use and interpretation of

nameplates to avoid costly errors.

Duration Taught by | Target audience

40 hours Energy Systems Electricians

COURSE: Batteries and Chargers

DESCRIPTION: This course gives students the background required to test and maintain

storage batteries, battery chargers, and direct-current inverters. The theory

of operation, routine testing, troubleshooting, and maintenance of typical

battery systems is covered. The safety precautions to be observed when

working with these systems are also covered.

Duration Taught by Target audience

40 hours Energy Systems Electricians

COURSE: Cable Testing and Fault Location

DESCRIPTION: This course provides students with information on how and why cable

testing is necessary. Cable construction, principles of testing, and

evaluation of test results are covered in detail. Critical information on cable

testing and fault location of medium-voltage cables is covered in lecture and

reviewing of IPECA and IEEE standards.

Duration Taught by Target audience

36 hours Energy Systems Electricians

COURSE: Cable Splicing and Termination

DESCRIPTION: This hands-on course enhances the skills of the craftsman in performing tape

splices, molded splices, and tape and molded terminations of

medium-voltage cables of various types. Instruction is given in critical

areas, such as safety and reliability, enabling the student to analyze causes

of cable and termination failures.
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III 5. Retraining Programs

Duration Taught by Target audience

36 hours Energy Systems Electricians

COURSE: Protective Relays

DESCRIPTION: This course is designed for electricians who test, maintain, and/or
commission protective devices applied in system protection schemes.
Lectures will be given on the operation and theory of protective relays,
circuit breakers, and other protective devices.

Duration Taught by Target audience

40 hours Energy Systems Electricians

COURSE: Watt-hour Meter Maintenance

DESCRIPTION: This course is designed for the electrician who is responsible for
maintaining the accuracy and integrity of utility or industrial kilowatt-hour
meters. Emphasis is on fundamentals of meter design and o' sration,
application, safety, visual and mechanical inspection, test methods, and
record keeping.

Duration Taught by Target audience

40 hours Energy Systems Electricians

COURSE: Motor Testing and Maintenance

DESCRIPTION: This course reviews basic theory and construction, including torque, power,
and speed relationships. Maintenance techniques such as brush and
commutator maintenance, bearing maintenance, alignment, and slipring
maintenance are covered in detail. Test requirements are also covered.

Duration Taught by Target audience

40 hours Energy Systems Electricians
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5. Retraining Programs III

COURSE: Electronics for Electricians

DESCRIPTION: This course provides excellent crosstraining in the troubleshooting of
electronic circuits. It is intended for electricians and other nonelectronic
field personnel who install, maintain, and troubleshoot control, monitoring,
or other electronic equipment.

Duration Taught by Target audience

40 hours Energy Systems Electricians

Courses begin: September 1993

Y-12 Plant 5-38 Human Resources Transition Plan



APPENDIX C

LETTER DATED MAY 7,1993, FROM OAK RIDGE OPERATIONS
OFFICE MANAGER JOE LA GRONE TO

LIST OF IDENTIFIED COMMUNITY STAKEHOLDERS
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Department of Energy

(f( * I 'r i Fieid Offiee. Oak Riige
'A\^ . /J ~P 0. Sox 2001

Oak nidge. Tcnnessee 3-7S21-

May 7, 1993

Distribution Lisi E£ncoscd

1 am contacting you in rcgard In the t ccenily announcc ml;.n f for rcstructunng the work force at

the Department of wnrgy s Y-12 Plant in Oak RidPc. T-he nation's reduced dfense

requircmcLn mcan that approxmately 76 positions at the Y-12 Plant will he e l iminated.

althougY we p%=:: minvolunary lyoff to he a smaller number due to piatncd mitigating asiant.

The Departnmn of Encr:E is committcd to doing all-i cn to help minimize the impact of the

employment reduction on workers and surrounding communitics. During the next sevral

mocnts. the Departmcnt of Energy's Oak Ridsc Operations Officc and Martin Marietta Enrg

Systn's, Inc, rcprcsentativcs will work with kev organizations and people who will be affectca by

the reductions. Wc wnl include worsc.rs, cntractors, communiy lcaum. union tCprcprsntiv,

educationa institutiont elected rcprsentativcs. and othcr interested partis in this consultation

process.

The FY 1993 National Defer.s Authorization Act pnrwidc the hasis for developing a work forc

resrucuring plan and Department of Encr' Headquarters has pruvided gesaf l pinaning

guideines for work forc restructuring (copies enciosd). An important clement in devloping

our plan here in Oak Ridge is to assure input from appropriate community orgauiualiom and

individuals such as ;:c.-; mentiond above.

Community p3nic;,,ation is importan since eligiblc applicants for many Fcdaral assitnce

programs, such a. those funded by the Department of Labor's Econnmic Development

Administration, must be local governments or private or public redevclopment organizations.

The Roane Anerson Economic Counil has agreed to take a lead coordinating role on bchlf of

community stakeholders in working with the Department of Energy and Martin Mariett Eaer'C

Systems. Inc. to develop our Restruuring Plan. We encourage you to join us in this team

eifton,. nc ask that you, or a member of )yor staff, contact Mr. Don Bagwell. Executive Direesr

of R;anc Anderso Economic Counil, at (615) 4S3-1678. ithin the nxt two weclk to



iN'icEC V..isr ,,iil;-nicacls i. panicipp.tiC in thI piarnnn rrf'l -trs Wlh ctzhcr cnmmunll.

or0 i,,Ii/.'ioins. If )'Go h;:I.C ;,' tucL'1i;1T'., pl.ec ... 11 13! ru"x .on m"y st;iT Ws ((,I.) 5.T(ki,:.

i 8m cnvflnccLJ IhclC a:re r:in)ny i.- Iht: ,-nr.,ulliY u11» th.lvc tIh % t:rcl,>% ;eiJ cxpilr)nwc hail I;1

hc valuuic i, hlc Ipr;c.ts. A CP A cc;pur;aiic tc;;n 4cfrtr t. ; telhd vCris scctiOn f' o.:f l rcf urcs

wiill hc!? rc.luL Itlc ncntr tcr-. ;,..lrLt. ;1t::.i; nni impnuc o.ur ;,hii.y at puIc uhc rp1^ilive rfpliClns

for the ifuurc-

Sinecrtly.

Joc L:i CG:nc
;Man;ac:

Enclosurcs

cc w/enlosurcm:
Don Bag'cll

JRonc And:.son Economic Council

DCC w/enclosures:
Steve Rice. ?,-3
Rod Nelson, DPSO
Bil Adams, .W-90
Dick £gli, R-l10
Ron Hultgren, ER-10
Jim Alexander, 11-4
George Benedict, CE-SO
RufusSmtrnh, 1-5
Jim Bryson, hISES
Jim Landers, DP-HQ
Jon Veigel. ORAU
Frank Larvie, HK-F
Don Blanton, 4MMES
D, 3. BosTock, IHMES
Jeanie Parxer, MMES
Doe ORO Reacing Room



DISTRIBUTION FOR WORK FORCE RESTRUCTURING LETTER

U.S. Senators Tennessee Representatives

The Honorable Harlan Mathews The Honorable David Coffey
United States Senator Member, Tennessee House of
214 2nd Ave., North, Ste 401 Representatives
Nashville, TN 37201 115 War Memorial Building

Nashville, TN 37243-0133
The Honorable James R. Sasser
United States Senator The Honorable Michael R. Williams
569 U.S. Courthouse Member, Tennessee House of
Nashville, TN 37203 Representatives

P. 0. Box 176
U.S. Representatives Maynardville, TN 37807

The Honorable John J. Duncan The Honorable Dennis Ferguson
United States Senator Member, Tennessee House of

Attn: Mildred McRae Representatives
501 W. Main Avenue, Ste 318 Route 8, Box 232-B
Knoxville, TN 37902 Harriman, TN 37748

The Honorable Marilyn Lloyd
Member, United States H )use

of Representatives The Honorable Victor Ashe
253 J. Solomon Mayor, City of Knoxville
Fed. Office Building 400 Main Avenue
Chattanooga, TN 37401 Knoxville, TN 37902
cc: Martha Wallus cc: Mr. Kelsey Finch

Federal Office Building, OR
The Honorable Donald L. Lane

The Honorable Jim Cooper Mayor, Lenoir City
Member, United States House Lenoir City Hall

of Representatives P. 0. Box 445
P.O. Box 725 Lenoir City, TN 37771
Shelbyville, TN 37160

The Honorable Edmund A. Nephew
Tennessee Senators Mayor, City of Oak Ridge

P.O. Box 1
The Honorable Randy McNally Oak Ridge, TN 37831
Tennessee Senator
302 War Memorial Building The Honorable Robert Humphrey
Nashville, TN 37243-0205 Mayor, City of Kingston

125 W. Cumberland Street
The Honorable Anna Belle O'Brien Kingston, TN 37763
Tennessee Senator
10 Legislative Plaza
Nashville, TN 37243-0212



The Honorable Sammy Bowman Mr. George Miller
Mayor, City of Rockwood Loudon County Executive
110 North Chamberlain 100 River Road
Rockwood, TN 37854 Loudon, TN 37771

The Honorable Harold Wester Mr. C. Danny Maples
Mayor, City of Harriman President
P. O. Box 433 Knoxville Building and Construction
Harriman, TN 37748 Trades Council

311 Morgan Street
Mr. Jeffrey J. Broughton Knoxville, TN 37902
City Manager
City of Oak Ridge Mr. John Bostic
P. O. Box 1 Tennessee Department of Labor
Oak Ridge, TN 37831 Dislocated Workers Unit

501 Union Building, 6th Floor
Mr. David O. Bolling Nashville, TN 37243-0650
County Executive
Anderson County Courthouse Ms. Jesse Noritake
Room 208 Manager
100 N. Main Street Waste Management Association
Clinton, TN 37716 P.O. Box 5483

Oak Ridge, TN 37831
Mr. Dwight Kessel
Knox County Executive Mr. David Patterson
City County Building, Ste, 651 President
400 Main Avenue Tennessee Technology Foundation
Knoxville, TN 37902 P. 0. Box 23184

Knoxville, TN 37933-1184
Mr. Ken Yager
Roane County Executive Mr. Jack Hammontree
P. O. Box 643 Greater Knoxville Chamber
Kingston, TN 37763 of Commerce

301 East Church Street
Mr. Johnny Hayes Knoxville, TN 37915
Commissioner of Economic &

Community Development Mr. Douglas Berry
1 Legislative Plaza President
Nashville, TN 37219 Loudon County Committee of 100

P. O. Box 909
Mr. Ben Smith Loudon, TN 37774
Executive Administrative Assistant
208 John Sevier State Office Building
500 Charlotte Avenue
Nashville, TN 37243-0001



Ms. Jenny Parris Mr. Bobby Renfro
Literacy Coordinator Director
Anderson County Literacy Council Private Industry Council, JTPA
117 Seivers Boulevard 129 South Kentucky
Clinton, TN 37716 Kingston, TN 37763

Ms. Anna Mary Meyer Mr. Tom Rogers
Tri-County Literacy Council President
125 Central Avenue Oak Ridge Chamber of Commerce
Oak Ridge, TN 36739 1400 Oak Ridge Turnpike

Oak Ridge, TN 37830
Mr. Stonney R. Lane
Morgan County Executive Ms. Susan Gawarccki
Courthouse Square League of Women Voters
Wartburg, TN 37887 Route 1, Box 385

Andersonville, TN 37705
Mr. Charles Seivers
Clinton City Manager Mr. Larry Robinson
100 Bowling Street President, Oak Ridge Branch
Clinton, TN 37716 National Association for the

Advancement of Colored People
Mr. Kenneth Veatch P. 0. Box 6165
Manager Oak Ridge. TN 37831
City of Oliver Springs
P. 0. Box 303 Ms. Gloria Garner
Oliver Springs, TN 37840 Administrator

Knoxville Area Urban League, Inc.
Ms. Sherry Hoppe 2416 Magnolia Avenue
President Knoxville, TN 37917
Roane State Community College
Route 8, Box 69 Mr. James M. Henry
Harriman, TN 37748 President

Tennessee Resource Valley
Mr. J. L. Goins 6016 Brookvale Lane, Ste 101
President Knoxville, TN 37919
Pellissippi State Community College
P. 0. Box 22990 Ms. Kathy DeLozier
Knoxville, TN 37933 President

Anderson County Chamber
Ms. Betsy Child of Commerce
Vice President 245 North Main Street
Community Partnerships Clinton, TN 37716
Tennessee Valley Authority
400 Summit Hill Drive, OCH1G
Knoxville, TI 37902-1499-



Mr. William Crisp Mr. Tom Ashwood
Blount County Executive Roane County Environmental
Blount County Court House Advisory Board
301 Court Street P. O. Box 604
Maryville, TN 37801-4947 Paint Rock Ferry Road

Kingston, TN 37763
Mr. Tommy C.. Stiner
Campbell County Executive Ms. Maureen O'Connell
P. O. Box 435 Director
Jacksboro, TN 37757 Save Our Cumberland Mountains

P. 0. Box 479
Mr. Ed Smith Lake City, TN 37769
Kingston City Manager
125 W. Cumberland Street Mr. Ralph Hutchinson
Kingston, TN 37763 Coordinator

Oak Ridge Environmental
Mr. Bill Dunavant Peace Alliance
Blount County Chamber of Commerce Oak Ridge Education Project
309 S. Washington Street P. 0. Box 1101
Maryville, TN 37801 Knoxville, TN 37901

Mr. Jim Cooper Mr. M. David Jones
Melton Hill Regional Industrial President

Development Association United Plant Guard Workers
245 North Main Street of America, Local 109
Clinton, TN 37716 172 Foxhunters Road

Maynardville, TN 37607
Mr. Tom Perry
Commissioner Mr. Mike Church
Roane County Industrial Board President
399 West Race Street Oil, Chemical, and Atomic Workers
Kingston, TN 37763 International Union, Local 3-288

AFL-CIO
Mr. Micheal Magill P. 0. Box 4936
Greater Knoxville Chamber Oak Ridge, TN 37831-4936

of Commerce
301 East Church Street Mr. Willie B. Randolph
Knoxville, TN 37915 President

International Guards Union of
Mr. James T. Pride America, Local 121
Chairman P. 0. Box 5716
Environmental Quality Advisory Oak Ridge, TN 37831-5716

Board
122 Chestnut Hill Road
Oak Ridge, TN 37830



Mr. John Davidson
President
International Guards Union of

America, Local #3
P. O. Box 6316
Oak Ridge, TN 37831

Mr. Jim Hamby
President
Atomic Trades and Labor Council
P. O. Box 4068
Oak Ridge, TN 37831

Mr. Jay Price
Chairman Equab
P. O. Box 2530
Oak Ridge, TN 37831

Edward Ford If
Mayor, Town of Farragut
P. O. Box 22190
Farragut, TN 37933



APPENDIX D

LETTER DATED JUNE 22,1993, FROM BOBBY RENFRO,
PRIVATE INDUSTRY COUNCIL TO BILL TRUEX,

OAK RIDGE OPERATIONS OFFICE



ns ^ ~ PRIVATE IN PARTNERSHIP WITH
INDUSTRY LOCAL ELECTED OFFICIALS AND

~(QO)~~ Mn COUNCIL ROANE STATE COMMUNITY COLLEGE
SDA-4

129 South Kentucky Street Kingston, Tennessee 37763 * 615/376-3799

TO: Bill Truex

FROM: Bobby Renfro

DATE: June 22, 1993

SUBJECT: Funding Levels for Y-12

The Private Industry Council will make every effort to provide all
possible support in the effort to re-train and/or up-grade
dislocated workers at the Y-12 production complex.

We feel we can provide $150,000 from our present allocation for FY
93-94. I have been assured by Lewis Stone, (615-741-1031) Director
of the Tennessee Department of Labor's EDWAA Division, that TDOL
will provide up to an additional $150,000 if needed.

The basis for this request is as follows:

A. Our past history of plant closings and mass lay-offs has
produced about a 50% participation rate from total
numbers displaced.

B. SDA 4 has a past history of spending approximate $2,000
for direct training cost on each enrolled participant.

C. The initial figure of approximately 300 displaced workers
was provided to our office. This would result in 150
actual enrollments at approximate $2,000 per person or
$300,000 direct training dollars.

To date, all commitments are verbal and based on historical
activities. These figures could be out of range due to the fact
that the history of activities has been with textile, not defense
production.

SDA 4 will make every effort to leverage all possible resources to
assist in this effort to provide services to displaced workers from
the Y-12 and X-10 plants.

BR:DD



APPENDIX E

LETTER DATED MAY 28,1993, FROM OAK RIDGE OPERATIONS
MANAGER JOE LA GRONE TO LIST OF

IDENTIFIED COMMUNITY STAKEHOLDERS



Department of Energy

Oak Ridge Operations
>11P.O. Box 2001

Oak Ridge, Tennessee 37831-

MAY 2 8 1993

Distribution List (refer to Appendix C)

The Department of Energy's planning guidelines for restructuring the work
force at defense nuclear facilities were sent to you with my May 7, 19c 3,
letter. The guidelines set out objectives for developing local work force
restructuring plans to help minimize the impact of employment reductions on
workers and surrounding communities.

A draft Oak Ridge Operations Work Force Restructuring Plan (dated May 27,
1293) is enclosed for your review. We are sending this draft to a broad cross
section of community organizations and individuals in order to obtain
additional input from the community before it is finalized. Your suggestions
for any modifications or additions to the Plan may be provided to either Bill
Truex of my staff (phone 576-0662, fax 576-6964), or Don Bagwell of the Roane
Anderson Economic Council (phone 483-1323, fax 483-1678). The Roane Anderson
Economic Council is assisting the Department of Energy by coordinating the
community consultation process.

A revised draft plan must be submitted to Department of Energy Headquarters on
June 14, 133; therefore, your comments are needed by June 7, 1993. if you
intend to provide input but are unable to provide it by June 7, please let us
know and we will work with you. If you have a question about anything in the
Plan, please call Bill Truex.

For your information, additional copies of the draft Plan have also been
placed in the Department of Enercy Public Reading Room, located in Room G-208
of the Federal Building, 200 Administration Road, in Oak Ridge. We appreciate
your involvement in this process and look forward to receiving your comments.

Sincerely,

Joe La Grone
Manager

Enclosure



APPENDIX F

LETTER DATED JUNE 24,1993, FROM OAK RIDGE OPERATIONS
MANAGER JOE LA GRONE TO LIST OF

IDENTIFIED COMMUNITY STAKEHOLDERS



Department of Energy
Field Office, Oak Ridge

P.O. Box 2001
Oak Ridge, Tennessee 37831-

June 24, 1993

Distribution List (refer to Appendix C)

As a result of the comments received on the earlier draft Oak Ridge Operations
Work Force Restructuring Plan (dated May 28, 1993), a revised "final draft"
plan (dated June 14, 1993) is enclosed for.your review.

Members of the Secretary's Task Force in Department of Energy Headquarters are
also reviewing this draft. We plan to hold another local stakeholders meeting
in the near future (tentatively July 8), where you will have an opportunity to
discuss any aspects of the Plan. We also encourage you to provide written
comments at your earliest convenience.

We have had excellent cooperation from a large number of people in getting to
this point, and we appreciate your continued participation in the process.
Any additional comments or questions should be sent to either Bill Truex,
Industrial Personnel Branch (telephone number 576-0662,'facsimile 576-6964),
or Don Bagwell, Roane-Anderson Economic Council (telephone number 483-1321,
facsimile 483-1678). As you know, the Roane-Anderson Economic Council is
assisting the Department of Energy by coordinating the community consultation
process.

You will be advised of the time and place for the next meeting when it is
scheduled. For your information, additional copies of the-Plan are available
for review in the Department of Energy Public Reading Room, located in
Room G-208 of the Federal Building, 200 Administration Road in Oak Ridge.

Sincerely,

Joe La Grone
Manager

Enclosure

cc w/enclosure:
sob DeGrasse, S-1



APPENDIX G

LETTER DATED JULY 19,1993, FROM OAK RIDGE OPERATIONS
MANAGER JOE LA GRONE TO LIST OF IDENTIFIED COMMUNITY

AND NATIONAL STAKEHOLDERS



1. INTPUT

SOURCE: Louis Stone, Tennessee Department of Labor

COMMENT: See attached facsimile dated June 2, 1993.

OAK RIDGE OPERATIONS RESPONSE:

Section 2.0, "Community Involvement" was modified (see page 7), to
add Mr. Stone's information.



FACSIMILE FROM LOUIS STONE
dated June 2, 1993

A meeting was held May 28, 1993, with representative -from
the Tennessee Department of Labor. Employment Security. AFL-CIO, and Service Dolivery Area 4. he purpose of themeeting was to obtain detailed Informntiton on work forcerestructuring assistance from the State's EoonomicDislocaeton end Worker Adjustment Assletonce Program.During the meeting, we discue..d different funding sourceseveo ebl. such as Defense Conversion Grants, EDWAAAFunds, etc. We wor" also able to identify a number ofIndividuals who may be eligible for retraining services .

\1



2 INPUT

SOURCE: Dr. Fred Martin, Interim President, Pellissippi Technical
Community College

COMMENT/QUESTIONS: See attached June 7, 1993 letter

OAK RIDGE OPERATIONS RESPONSE:

Dr. Martin described several programs that Pellissippi State Technical
Community College will develop and implement in coordination
with Energy Systems in support of the work force restructuring and
downsizing. The Oak Ridge Operations Office Work Force
Restructuring Plan recognizes the support of Pellissippi State
Technical Community College in several of the retraining programs
that will assist affected workers.



pELLISSIPPI zI
OfFICE OF THE PRESIDENT

June 7, 1993

Rece lvd

Mr. Joe La Grone, Manager Office Cf The Mar.gsr

Department of Energy Oak Ridge Operations I/

P.O. Box 2001 --

Oak Ridge, TN 37831

RE: Request for Stakeholder Input: workforce Restructuring Plan

Dear Mr. La Grone:

Below is a recap of Pellissippi State Technical Community 
College's

response to the request for input. The College looks forward to

further development of proposals which the Department of Energy

deems appropriate and appreciates DOE's decision to work with

available educational providers in addressing restructuring 
issues.

1. Pellissippi State will develop specific curriculum and

certification programs, both credit and non-credit, 
designed

to meet training needs of Department of Energy operations 
in

Oak Ridge. The areas of unique competence PSTCC offers

include but are not limited to advanced machining techniques,

instrumentation electronics, digital electronics, quality

insDection, chemical and environmental enqineerino technoloyv,

entreDreneurshiD, and computer skills.

In order to meet DOE timelines, curriculum selected 
will be

developed using the same procedures now in place between 
PSTCC

and DOE (refer, subcontract No. 19Y-DG057V).

2. Pellissippi State will establish an accelerated curriculum

designed to meet DOE's proposed Administrative Technology

Center needs. The program will incorporate elements of the

Wcrkfor-e Innovation Center of Emphasis, the Center for

Advanced Office Systems (CAOS) and the Office Proficiency

Assessment Certification (OPAC) test, all Pellissippi State

areas of unique competence. Assistance will include course

development and delivery as well as testing and assistance 
in

setting up a CAOS-type learning environment at DOE. With

exception of the learning environment, all coursework 
will be

conducted at Pellissippi State's Hardin Valley campus. Again,

existing contract procedures will be continued.

3. Pellissippi State will provide monthly lists of full time

positions open at the College, complete job qualifications 
and

salary ranges.

Pelissippi State Techical Commaity Cofege
10915 Harde Vlley Rd, P.O. lox 22990, Knoxvile, TN 37933-0990 615/694-6400

Pellissippi Prkway /Division Street /Iont Coaty

an AA/EEO college



3. INPUT

SOURCE: Atomic Trades and Labor Council (comments and questions from
Atomic Trades and Labor Council officers during meeting on
June 7, 1993.)

COMMENTS/QUESTIONS:

(1) What about additional severance pay for hourly employees?

(2) Is there any additional information on the Manufacturing Skills
Campus Program described in the Draft Plan?

(3) Will budget money stay in the same budget categories, or is the
money flexible to move around to where it is needed?

(4) When will the Placement Center schedule on-site interviews
with Pantex?

(5) How do you associate budget levels with the Skills Campus
Program?

(6) What should employees who see a posted job opportunity in the
Placement Center do to follow it up?

(7) Is Sect. 3.7-Health Benefits-a Department of Energy policy
decision or a request from Energy Systems? What about other
Department of Energy facilities-will program vary?

OAK RIDGE OPERATIONS RESPONSE:

(1) This is a subject for the collective bargaining between Energy
Systems and the Union.

(2) No other document exists on that program yet.

(3) This is unknown at this time; the extent that funding can be
shifted between categories will be determined as programs are
funded and implemented.

(4) Energy Systems will arrange on-site interviews by Pantex as soon
as feasible; individual resumes of workers who want immediate
consideration have been sent to Pantex.

(5) The Atomic Trades and Labor Council was provided references
in the Plan that answered their questions.



pag 2 La Grone

Adjunct faculty needs will be identified in advance and

listings provided to D.M. Miller, a member 
of the PSTCC/ORNL

Memorandum of Understanding Steering Committee, for

dissemination.

4. Pellissippi State proposes that DOE use the Workforce

Innovation Center of Emphasis as a transition program for

those displaced workers who elect to return to a post-

secondary program for further education. The Center is

specifically designed for displaced workers and offers the

competencies identified by ASTD for the 
U.S. Department of

Labor in workforce basic skills as well as academic basic

skills. Using computer based training, applied academic

programming and the Center for Occupational Research and

Development's multi-media support materials, participants

complete the equivalent of one year of developmental

coursework in addition to basic computer literacy 
and science

requirements for the associate of applied science 
degree at an

accelerated pace.

5. Pellissipri State will continue to work with the PSTCC/ORNL

Memorandum of Understanding Steering Committee (Richard

Gennung, ORNL Chair) to develop on-site two 
+ two engineering

technology programs in electrical, mechanical and chemical

engineering technologies.

If further details are needed, please advise.

Sincerely,

Dr. Fred Martin
Interim President
Pellissippi State Technical Community College



(6) The Atomic Trades and Labor Council should see Placement
Center staff for assistance.

(7) The Oak Ridge Operations Office explained this is a Department
of Energy initiated program. There will be variations in the
specific benefits because each company has its own health
benefits program.



4. INPUT

SOURCE: Gerald Hamby, City Councilman for the City of Lenoir City

COMMENT: Mr. Hamby states that "your draft of the Work Force
Restructuring Plan looks very good to me, therefore I have no
suggestions for improvement. I am looking forward to future
meetings so we may complete the plan."

OAK RIDGE OPERATIONS RESPONSE: No action needed.



5. INPUT

SOURCE: John Cartwright, Economic Development Officer, Tennessee
Valley Authority

COMMENT: Mr. Cartwright told Bill Truex, June 7, that he had reviewed the
Draft Work Force Restructuring Plan and had no substantive
comments; he said the plan is "very comprehensive and well
done."

OAK RIDGE OPERATIONS RESPONSE: No action needed.
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DATE:June 4. 1993

TO: Bill Truex

FROM: Gerald Rambv - City of Lenoir City

KESSAGE: Mr. Truex,

Your draft of the Work Force Restructuring 1lans look very good to

me, therefore I have no suagestions for improvement. I am lookina

forward to future meetings so we mna complete the plan.

NUMBER OF PAGES (INCLUDING COVER SHEET) 1



6. INPUT

SOURCE: Roane-Anderson Economic Council

COMMENT: A suggestion was made to establish a "Career Retraining
Fellowship Program to assist qualified former employees in
obtaining the education or retraining necessary to meet the
career qualifications required in today's changing employement
market.

OAK RIDGE OPERATIONS RESPONSE:

The Oak Ridge Operations Office Work Force Restructuring Plan
recognizes the value of a career retraining program of the type
suggested by the Roane-Anderson Economic Council. A similar
program, Sect. 3.4.4, "Continuing Educational Assistance Program," is
included. As the specific benefit levels have not been determined yet,
Roane-Anderson Economic Council's comments will be considered
in developing the final program.



7. INPUT

SOURCE: Jim Landers, Member, Worker and Community Transition Task
Force, Department of Energy Headquarters

COMMENT/QUESTIONS: See attached June 30, 1993 memo

OAK RIDGE OPERATIONS RESPONSE:

(1) A paragraph addressing attrition has been added to Section 3.1,
Preserving Essential Personnel.

(2) A significant portion of Appendix B has been deleted, but details
of the retraining programs have been retained; they are
considered an essential component of the Work Force
Restructuring Plan.

(3) A paragraph has been added in Section 3.3 with additional
information contained in Appendix B.

(4) Oak Ridge Operations has established a benefit of up to $2,500 per
year for up to 4 consecutive years. It was considered appropriate
to provide a total benefit comparable to other Department of
Energy sites, but to allow flexibility for completing a program
over 4 years if necessary.

(5) Section 4, Budget Estimates has been revised to clarify funding
sources and to describe the basis for FY 1995.retraining funds.

(6) Section 4, Budget Estimates has been revised to clarify which
Department of Labor projects are referred to.

(7) A statement has been added addressing employment levels in
Section 3.1, Preserving Essential Personnel.



DATE: June 30, 1993

FROM: Jim LandersfMember, Worker 
and Community Transition Task Force

To: Bill Truex, ORO

SUBJ: Comments on the Oak Ridge 
Operation Office Work Force Restructuring

Plan, dated June 14, 1993

Overall, the task force thinks the plan is 
very good. Significant effort has

gone into identifying the jobs to be affected, 
and describing retraining

opportunities for the affected workers. Efforts to coordinate with the

community, local groups and other 
agencies were extensive and appear 

to have

been very successful.

The task force does have the following 
comments on the plan which need 

to be

considered before the final plan is submitted:

(1) Discussion on the effects of attrition 
and how it is factored into the

plan as reflected in the numbers 
shown in the plan should be

incorporated. Note that attrition is listed in 
section 3161 as one of

the ways to minimize layoffs.

(2) Appendix B appears to add little 
value to the plan and should be deleted

or significantly reduced.

(3) Additional details describing the 
provisions of the voluntary reduction-

in-force program would be appropriate.

(4) Under 3.4.4, Continuing Educational Assistance Program, the plan

provides $2,500 per year for a number of 
years (as yet undetermined).

For the plan to be complete, this should 
not be left open ended. The

task force proposes that the limit 
be $SS,OO over no more than three

years after separation. This would be an appropriate topic 
to discuss

further during the upcoming stakeholder 
meeting.

(5) Funding to implement the plan is shown 
on page 23. Since Congress will

receive this plan, it would be helpful to show the applicable funding

sources. Therefore, the FY 1993 funding should be footnoted 
to show

where this funding is coming from, and 
the FY 1994/FY 1995 funding

should be footnoted to show that 
it is from the Worker Training and

Adjustment Program. Furthermore, it is not clear 
why supplemental

training funds will be required in FY 1995. The task force needs to

understand this rationale and such 
explanation may be appropriate for

inclusion in the plan.

(6) On page 25, second paragraph, there is a discussion 
of demonstration

projects under the Defense Conversion 
Act of 1990. Since the task force

is unaware of these projects, additional 
clarification is required and

possibly for inclusion in the plan.

i,) If possibiE, the task force would 
like to see some long term trends 

in

the plan concerning future employment 
gains and losses at the site.



As we discussed, the task force agrees that the local and national stakeholder

meeting should be delayed until July 28 to allow more time for 
stakeholder

review. While this will delay meeting the 90 day requirement 
of the

legislation, Congress will still have 30 days to review the plan before its

implementation on September 30.

This memorandum has been coordinated with the other members of the Worker and

Community Transition task force.



. INPUT

SOURCE: Lara Setti
The Oak Ridge Environmental Peace Alliance

COMMENT/QUESTIONS: See attached June 28,1993 letter

OAK RIDGE OPERATIONS RESPONSE:

(1) The intentions of the retraining programs are to provide
approved retraining on company time to all eligible affected
employees wishing to participate up to the date of termination.

(2) Longer term insurability was specifically addressed in the August
1992 Report to the Secretary, "Task Force on Displaced Worker
Health Benefits and Monitoring." The Secretary of Energy
established the Displaced Workers Health Benefits Program (1)
to provide health insurance coverage for displaced workers for a
longer period of time than is allowed under COBRA (18
months), (2) to provide that coverage at a lower cost than
required by COBRA, (3) and to assure prospective employers do
not make employment decisions based on the potential for pre-
existing .onditions by providing a longer period of coverage to
displaced workers with such conditions than is provided under
COBRA.

While it may appear logical to presume that private industry
would be less likely to provide health insurance to workers who
have been employed by the nuclear weapons industry, in fact
private employers are regulated by a number of welfare benefit
laws which prohibit discrimination. Therefore, it is unlikely that
insurance coverage would be denied to a new hire with a former
background in the nuclear weapons industry. During the Task
Force's deliberations on health benefit programs for displaced
workers, they could not find any documentation to support the
assertion of discrimination in employment or benefits by
employers.

(2) Oak Ridge Operations will continue to participate in ongoing
efforts to support long-term community economic
development, including working as appropriate with the Office
of Facility Policy, Planning & Acceptance in Department of
Energy Headquarters, other federal/state agencies, local
contractors, and community organizations.
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28 June 1993

Mr. Bill Truex
Chief, Industrial Personnel Branch
DOE Oak Ridge Operations
Oak Ridge, TN 37831

Dear Bill,

After reviewing both the original and final draft ieports of the Work Force Restructuring Planfor the Oak Ridge facilities, we would like to submit the following comments and questions. A numberof our comments on the original draft were changed in the final version, so our input will be brief.Our first question concerns the retraining of workers for Emergency Medical careers and policeottcer certification (p.15). It is not clear to us up to what point the DOE will pay for retraining oncompany time for these positions. Is it until the official notice of termination on September 30, 1993? If.so than it seems that DOE might pay for retraining which took place for any program until that date.Secondly, we have a concern regarding health benefits for displaced workers. However, it maybe greater than the Workforce Restructuring plan can deal with at this point. My concern centers aboutthe failure of this section to address the issue of longer term insurability. As you know, workers whohave been employed in the nuclear weapons industry are often viewed as a health insurance liabilitydue to exposure to radioactivity and other'hazardous materials.Consequently, private industry may beless likely to hire and/or provide them with health insurance. The DOE must accept their responsibilityto workers and develop a policy on addressing this issue fai beyond a three year period. It seems-appropriate for DOE officials at the field office level and committees suchas the AACC to promotediscussion and action regarding this issue at the national level . . .Finally, this plan appears to address'the immediate needs of displaced workers well. However,it does not fare so well in dealing with the mid- and long-term needs of Oak Ridge workers as thenation's economic focus continues to move away from the nuclear weapons industry. We are concernedthat the dialogue initiated by this round of layoffs will stop or slow down dramatically once the crisis isover. The current situation has given rise to long overdue discussions bf'the regional implications ofchanging national economic priorities. A greater long term focus on the future of Oak Ridge could helpalleviate the'impact of future cutbacks in the workforce if more defined strategies for dealing with suchsituation were solidly established. If it is not within the goal of this plan to address these issues, wehope you will c ontinue the dialogue among all interested'parties to develop such a plan as soon aspossible. While we applaud the steps being taken by the Roane-Anderson Economic DevelopmentCouncil and the Oak Ridge Chamber of Commerce toward this end, there remains a lack of meaningfulpublic participation in the process. In addition, there is a' decided lack of leadership on the part of DOEand MMES. in this process which must be rectified for the benefit of the community.
:.:..' Thank you for your consideration of these comments.

Sincerely,

*Lara Setti

rcc support provided by the Oak Ridcg Education Project



9. INTPUT

SOURCE: C. E. Sliski
Y-12 Employee

COMMENT/QUESTIONS: See attached July 7,1993 memo

OAK RIDGE OPERATIONS RESPONSE: No action needed



INTEROFFICE MEMORANDUM

Date: 07-Jul-1993 08:09am EDT
From: C E Sliski

SLISKICE
Dept: 2637
Tel No: 4-2125

TO: PARKEREJ

CC: JESSENNCJR

Subject: Y-12 Workforce Restructuring Plan
File: RETRAINING 016459

I read this for Nick Jessen, and have no comments. I did enjoy reading it,
and was very surprised at all the innovations planned to help those who's
jobs were being eliminated.

Beth Sliski



0. INPUT

SOURCE: Sandra Brown
Y-12 Employee

COMMENT: Ms. Brown suggested appointing an oversight committee to
monitor the Internal Placement process. She felt this would help
ensure that the guidelines are adhered to by Y-12 Staffing and the
individual organizations that have job openings.

OAK RIDGE OPERATIONS RESPONSE:

The suggestion for an Oversight Committee to monitor the internal
placement process during the Y-12 downsizing has been evaluated. It
is believed that establishing such a committee would not add value to
the process at this time. Internal staffing activity is closely coordinated
between the Y-12, K-25 and Oak Ridge National Laboratory Site
Staffing offices and the Energy Systems Staffing Organization.
Additionally, detailed documentation of all staffing transactions are
maintained for applicant tracking and audit purposes.



INTEROFFICE MEMORANDUM

Date: 07-Jul-1993 02:llpm EDT
From: Sandra G Brown

BROWNSG AT Al AT OCU1
Dept: 2136
Tel No: 6-0421

TO: PARKEREJ

Subject: Y-12 Workforce Restructuring Plans
Pile: RETRAINING 016473

I would like to comment on section 3.2 Internal Placement.

I would suggest appointing an oversight committee to monitor this process.

(1) To make sure that these guidelines are adhered to by Y-12 Staffing and
individual organizations that have job openings.

(2) To make sure that all people affected are treated fairly and equally.



1- INPUT

SOURCE: Ms. Jenny Parris
Anderson County Adult Education Literacy Center
Telecon 6/25/93

COMMENT: Ms. Parris questioned the number of employees who have the
reading skills and other academic qualifications to successfully
complete the retraining programs. The concern is that the
average instruction manual is written at a 10th grade level.

Ma. Parris suggested that all affected employees be assessed to
determine their reading comprehension, and to provide
supplemental training before they are referred to retraining.

OAK RIDGE OPERATIONS RESPONSE:

A paragraph has been added to Section 3.4, "Retraining Programs,"
which describes the process of pretesting and training through an
existing Y-12 Skills Enhancement Program.



12. INPUT

SOURCE: Walter Lassen
Tri-County Literacy Council
Telecon 7/2/93

COMMENT: Mr. Lassen provided the following comments on the 6/14/93
draft of the Oak Ridge Operations Work Force Restructuring
Plan.

(1) "He likes what he sees" as far as objectives for assisting affected
employees.

(2) He supports all efforts to identify any employees who need basic
reading instruction and would provide it to them. (Discussion
was held concerning the Energy Systems on-site center and both
Tri-County and Anderson County Literacy programs.)

(3) He requested referral of those needing literacy skills training to
the Tri-County Literacy program.

OAK RIDGE OPERATIONS RESPONSE:

A paragraph has been added to Section 3.4, "Retraining Program,"
which describes the process of protesting and training through an
existing Y-12 Skills Enhancement Program.



13. INPUT

SOURCE: Sherry Holliman
Defense Reinvestment and Conversion Initiative Staff
Department of Defense

COMMENT/QUESTIONS: See attached July 13, 1993 memo

OAK RIDGE OPERATIONS RESPONSE:

(1) Size/Scope of the Problem
An expected actual involuntary reduction in force of 300-400
workers following voluntary reduction in forces, transfers, and
retraining for internal placement, provided the basis for the
Service Delivery Area 4 funding level of $300,000. The details ofService Delivery Area 4's calculations are included in Appendix
D.

(2) Training/Retraining and Tob Placement
As a result of the suggestion to attempt to get pretraining
commitments from other employers, the Y-12 Placement Center
is contacting potential employers to discuss provisions for
pretraining commitments and/or priority consideration forEnergy Systems employees. Section 3.6.1 has been modified to
include this information.

Oak Ridge Operations has requested its management and
operating contractors to give priority consideration to affected
employees (Appendix L); other operations offices are similarly
directing their contractors. This information was added to
Section 3.6, "Outplacement Assistance."

Bargaining unit employees have recall rights for 4 years. Energy
Systems maintains a preferential hiring list for affected
employees, which is used to fill vacancies after a reduction.

Employees have been given a 60-day notice in accordance with
WARN requirements. The timing details are addressed in
Section 1, Introduction.



(3) Income Supplement

During the final two weeks prior to separation, sessions will be
held at the Y-12 Placement Center. Separating employees will be
signing termination papers, and will be given a 1-hour session
concerning Unemployment Insurance and how it relates to
retirement. This information is contained in Section 3.6.2,
"Workshops."

In addition, four mass meetings sponsored by the Tennessee
Department of Labor, (Appendix M) were held on August 4,
1993. Participants included: Tennessee Department of
Employment Security; Tennessee Department of Human
Resources; Tennessee Department of Labor; and the Job Training
Partnership Act/Economic Dislocation and Workers
Adjustment Assistance Act coordinators. The Job Training
Partnership Act/Economic Dislocation and Workers
Adjustment Assistance Act coordinators will remain in the
Placement Center on a full-time basis, following the mass
meetings. The plan has been modified in Section 3.6.5 to reflect
this.

(4) Editorial Corrections

Those corrections have been incorporated.



'^^^t% ~ Department of Energy

Oak Ridge Operations
LS^~V>^-§/~ ~,,)_P.O. Box 2001

0~74~ Oak Ridge, Tennessee 37831-

July 19, 1993

To Addressee List Attached

Due to a scheduling conflict, the second akeholders meetiDn planned for

July 28, 1993, has been rescheduled to Tuesd, August 3 1993 at 2 p.m., at

the American Museum of Science and Enery, 
3D0 Sout Tulane Avenue, Oak Ridge,

Tennessee. Topics to be discussed include: feedback from al211 stakeholders on

the draft Oak Ridge Operations Work 
Force Restructuring Plan, Martin Marietta

Energy Systems, Inc., activities, and Roane-Anderson Economic Council

activities.

Bob DeGrasse, Chairman of the Secretary's 
Task Force on Worker and Community

Transition in Washington, D.C., will 
attend. In addition, national

stakeholders have been invited to attend. 
This will provide an opportunity to

obtain both local and national stakeholders' feedback on the plan. There will

also be an opportunity to ask questions 
and provide comments on the

Department's overall work force restructuring process and 
transition

assistance initiatives.

If you have any questions about the August 3 meeting, please call Bill Truex

at 615-576-0662 or Don Bagwell at 615-4b3-1321. Thank you for your continued

interest and participation in this important process.-..

Sincerely,

Joe La Grone
Manager

cr -
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Distribution:

Mr. Jacob Scherr .

Natural Resources Defense Council

1350 New York Avenue, N.W., 
Suite 300

Washington, D.C. 20005

Mr. Ken Luongo
Union of Concerned Scientists
1616 P Street, N.W., Suite 310
Washington, D.C. 20036

Kr. Phillip A. Niedzielski-Eichner
Energy Communities Alliance
1925 North Lynn Street, Suite 500

Arlington, VA 22209

Ms. Miriam Pemberton
National Council for Economic Conversion
1801 iBth Street, N.W., Suite #9

Washington, D.C. 20009

Mr. James Van Erden
Office of Work-Based Learning
U.S. Department of Labor
200 Constitution Avenue, N.W., 

Room N-4649

. UWashington, D.C. 20210

Mr. David Witschi
Economic Adjustment Division
U.S. Department of Commerce
Herbert C. Hoover Building-7327
Washington, D.C. 20230

.- Mr. Bryant Monroe- -- - .

Office of Economic Adjustment
400 Army-Navy Drive, Suite 200

Arlington, VA 22202-2884

Ms. Brenda Flory
Weapons Complex Monitor
2014 P Street, N.W., Suite 300

- Washington, D.C. 20036-- --
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MEMORANDUM

To: Jim Lnders
Prom: Sherry Holliman
Re: Oak idge Work For Restructuring: Pan
Date: July 13, 1993

I've rd the documnt. you tet me, and think that, overal, it's very good plan.
You'vo put quite a lot of thought into it, and I was pnlcul&rly imprfed. with th
trining/treaining apect uand the steps you've taken to ensure community nvolvement. I
do have a few cwmmenrt, a noted below, bued.on my experiene. with downizing and
oonvwSion-is uWithin DoD.

* Sizae/ne-_f the am lm.__

First, to try to get an idea.of the manitude of the tituation, I plyed around with the
numbers. There will be 765 Y.12 lid off warkers, and about 100 Lab workrs. The reort
says t the m4jority ( estimated. low of 60) of the Lab employes will be tansfcrtd
inernally or given voluntary RIP, as well t 250 Y-12 employees. That leaves about 55
affected worke. (S15 Y-12 and 40 Lab).

You ste ia the plan that youll pa about 2 in Labhip (in '93), 80 in
ManufaetviAg.Skldi.Carmpus, 10-20 in Administrative Techu logy Program and 4 in the
Blgh Voltage Elctric.Training. If you plue 120 through thee programs, then you're
down to about 435 affscted.woulr. Your other tining and cetiftcon progmrs (i.e.,
Becti Cde- RetriBinsg,. ER/Waste Management, EMT/EMT Paamedic, and Police
Officrs) should help a large number. of the remaining displaced. worers.

The ran the numbers aie Intereting to me is that t helps to se how many people
you'U be tying to ast with a rn amount of funding. I Compared the fiure of 555
worker and your JTPA funding of S300,000 with thoe of DoD activits rweiving grants
under DCA diasretionay funds. Mot acivities have receivd grants in the S2,000 and
S3,000 rnsu. pe participant. (affetedworkr). Your JTPA funding, for 555 participants,
would give you SS40 per particpant; for 435 prticipnts, your funding works out tobe
about 5690 per paticpanL.t That's not a lot.

The plan mentions that the Y.12 staff will be submitting a proposl.for a DCA rant
in PY94. Have you also thought about getti. both the SDA 13 and #4 to submit a joint
proal hfor an EDWAA National.Rcave Account (also called the Seretay's Reserve)
zprni If the two SDA ean move quicky, it might be useful for them to apply for that.
The poble usually ii in etting te alication made in a timely manner, as it's a cmplex,
lanecomiming ppa.,
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.?rnine/RetrinPn and Jb3 Plegment

While trininng or rtrainin- sometimes. cmns-to be the answer to unemploymnt-
problems of dislocaed-workel;, this is not also always the ca. In fact, the quetion often
It raindid,: tining for what?' If trining Is not tid. to aailable jobs, the worker may
receive etraining and then is.back.to fquare one - l.e., no job. You may have sen the
Washington- Post artile a couple-of months ago about the 3 stee]workers who each reived
retining in a dlffeien fteld. None could find work in thoe fields.

What I'm suggesting is prhaps a more proactive approah-to retrining, in ttrms of
linking it to available jobs. It's gret that you're doing a needs analysis for the area, that
recruiter are identifying job openins in industrie, and that a firm ha been retaned.t find
speifl job opnings for machinists and security inpectors; However, have you thought
about trying to get those indusurie to provide a pretraining commitment to hire your fols?
Or to give your folks first eonslderaon- for openings? During th Postal Service
downaizing, their outplacemnt-company was able to get many companies to agree to give
Postal Service employee filt consideration. Also, have you thought about getting neds
analyse and employer commlmnnnt-in ohe regions of the country? Worke may have
skills which, while clearly exeess in the Southeast region, may be neededd in other pau of
the U.S. Obviouly, the Intrstate.lob Bank can help with that, but it only lilts a small
percentage of available jobs. Perhap an outplacemgenr firm can asist in proactive effor to
find jobs outsido-the area..

Could DOB institute polics:tthat would require its other conaetor-to gve first
oonsidertion-t Oak Ridge workers before-hiing from outride? I know Wackenhut is hiring

curity people; maybe an Oak Rde security employee would prefer retocating to Lau
Vequ than bing unemployed;-

Alwo, have you thought about a policy rquiring Y-12 and the Lb to give dilocated
worken preferc-in rehirig-if a ame or similar job is established within a ernain time
frame (c.g., 1 year aW.t lay off).

Finally, not every employee-will want or need retrining. Some, particularly thoe
in white collar obs, may need job eauh assistnee ather than training. It's very importnt
for the SDA to know what your employee need - training (what kind of trainin and how
much) versus job search (in place of or in addition to trainin) before employees get laid off
so you can sgue them seamlesily into a new activity .. e.g., tining, or a plan mapped out
for job arwsh.

- WAR..Notfi.

! thought I uw a santenc:in the plan about issuing WARN notiee, but I can't Soem
to find it again. In any cale, I asume you'll be issuing notice at the en of July to have a
60 day notice beforelay off. Experience shows that the earlier the employee is notified, the
bete chance he or she hu of finding new employment; Also, TPA benefits don't kick in
for private sector workers until the WARN noticcs are isued. so the earlier the beter.
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* -faemre Suegment.n

Obviously, the gmatest-difficlty for people who are unemployed is financial. How
to pay the bills, and for a number-of people, how to pay the mortgage A house is usually
the bigest investmet-people:make,.and to lose it is devauta.in For that rton, I would
suggest you provide mor informaton-about how the dislocatad.worker can supplement his
or her income; I realz. that one of your workshops- will be on financial. manaement and
another will cover unemployment $evicas (which I assume mean unemployment
compensation or insurance.- UT). However, I don't e anything about advising employees
on how to apply for UI, how much they'll get, for how long, etc. (eyet under section 3.6.6
financial .Sistance) As UI may be their only source of income while unemployed, they need
to know a lot about it and may need.help applying.

I believe the financial. mnagement workshop is very importt, because people may
not recognie.all their treoe; Financial panning can help them treogti. what they
have, what they need, nd perhaps ease. some ress - or alternavely, act a motivator. It
can bring thingt into focus.if someene-can tell them, ayour UI check is X, your wife make
Y; your monrtp ibills.comes to Z: on the day you ge laid off, you need a job making A.'

Also, it's not clear to me wheher the training (e.g., Labhip, administrative
technology, etc.) will occur prior to lay off. If it douent, then you may want t explore the
use of an income supplement:which would allow the person to remain in tranitg. Only the
EMT Parmadic.proramn discusset stipend of S100 per week for umining fter lay off.

EDWAA funds can be used for income-supplement; you might want to discuss. this
with the SDA folks. It does, however, tend to eat up the money quickly, even though it is
limited to only a certain .pcnta-of the funds.

Eae -1 2 nua tl ef mp'a.. It should read Job Tnrinirg Panncrhip Act rather than
Jobs TiinigPartnnship- Act.

Page 25, 4th pu.,h-,?; I believe the Ac PA proposds sr due July 23, not July 30.

PGe 25. 5th pag h-, It's not my undetanding that Department- of Commerc-
aministr the Smanl.Bune. Administrhtion proS.Bs. Are you sure about this?

That's all I can think of off the top of my head, Jim. I hope the above commens ar useful
to you. If you have any questions, or want to discuss these, plese. give me a call. Thanka
for the opportunity to comment;



14. INPUT

SOURCE: Kathleen Gambrell
Y-12 employee

COMMENT/QUESTIONS: See attached July 7, 1993 memo

OAK RIDGE OPERATIONS RESPONSE:

(1) The internal placement process does not exclude promotions; if
the best candidate for a job among affected workers is selected
and it represents a promotion, it would be filled accordingly.
However, during downsizing those in the same or similar jobs
are given first consideration.

(2) The employees who are given priority for placement because of a
"higher risk of actually going off the payroll" are already defined
in paragraph 2 as "affected workers."



15. INPUT

SOURCE: Jim Landers
U. S. Department of Energy Defense Programs
Planning and Resource Management,
Department of Energy Headquarters

COMMENT/QUESTIONS: See attached July 29, 1993 facsimile

OAK RIDGE OPERATIONS RESPONSE:

References to the 120-day notice have been removed.



I N T E R O F F I C E M E M O R A'N D U M

Date: 07-Jul-1993 03:17pm EDT
From: Kathleen P Gambrell

GAMBRELLKP AT Al AT OCU1
Dept: 2136
Tel No: 6-0497

TO: PARKEREJ

Subject: Work Force Restructing Plan Comments
File: RETRAINING 016479

Re: Section 3.2 Internal Placement, paragraph 2

The paragraph reads as though all qualified candidates that are affected will
be considered for positions before they are posted through the company's
internal job bid systems. However, I am on the downsizing list and have been
advised that I cannot interview for positions that are a higher level than my
present position even though I am qualified. Therefore, it should state that
this process excludes promotions. Also, it would be helpful to add a comment
that employees in some job categories will be given a higher priority during
this time of placement because of a higher risk of actually going off the
payroll.

I have found the system very difficult to work with, simply because the rules
are not well defined. Hopefully, if these comments are considered, others will
not be affected by the miscommunication as I have.

Kathy Gambrell



16. INPUT

SOURCE: Ben Smith
Executive Administrative Assistant
Tennessee State Planning Office

COMMENT/QUESTIONS: See attached June 7, 1993 letter

OAK RIDGE OPERATIONS RESPONSE:

Department of Energy Cak Ridge Operations endorses the concept of
assisting displaced workers who want to make career changes to
develop small businesses. The Roane-Anderson Economic Council
has designed a program in cooperation with the Tennessee Office of
the U.S. Small Business Administration that would support such
individuals. This effort is being coordinated through the Small
Business Administration, Tennessee Valley Authority, Senior Core
of Retired Executives, and the Small Business Center at Pellissippi
State Technical Community College. A Small Business Work
Seminar is being planned for September 13-17, at the Y-12 Plant that
would provide courses, publications and individual small business
counseling to participants.
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U.S. DEPARTMENT OF ENERGY
DEFENSE PROGRAMS

PLANNING AND RESOURCE MANAGEMENT
DP-50/51, GERMANTOWN

WASHINGTON, D.C. 20585
Fax No.: (301) 903-6454

Verification: (301) 903-4016 or 8059

7/29/93
DATE:

Truex, OR; Cote, SR; Bishop, RF; Bardsley, ID; Agonia, NV; Ortiz, AL
TO:

Name Location Telephone No./Fax No.

Landers, DP-51 {2
FROM:

Name Location Telephone No./Fax No.

COMMENTS:

Bob DeGrasse called..said he had read OR and SR plan..only concern was that
plans indicate a requirement for 120 day notice..that is not the case..it was
an objective of the legislation and we will try to meet it..but wants to be
sure that we do not state it as a requirement of the legislation...also, there
is no mention of a 30 day review in the legislation by the Congress..the only
firm date given is that the Department is to have a plan to Congress within 91
days of announcing the need for a change..we created the 30 day time period b-
using the 120 objective before implementation and comparing it to the 90
requirement. Bob feels that the Congress, especially the members who have ou:
sites, has been adequately involved in much of the process to date and he will
try to implement immediately if it will save jobs/money etc.. therefore he dot
not want to be locked in by something the legislation does not say.

cc:

Todd, Edmondson, Kennedy, Gandee, Smith, Nolan
Fallon, Panther-GO, Gar=rell- FND, Hill-SF

hirasmitta consists of pages (EXCLUDING COVER SEET).This transmittal consists of ___ pages (EXCLUDING COVER SHEET).
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TENNESSEE STATE PLANNING OFFICE
307 JOHN SEVIER STATE OFFICE BUILDING

NED McWHERTER 500 CHARLOTTE AVENUE JIM HAL
Gove rnor NASHVILLE. TENNESSEE 37243-0001 Exetive Dirtor

(615) 741-1676

June 7, 1993

Mr. Bill Truex
Manager's Office
Oak Ridge Operations
U.S. Department of Energy
P. O. Box 2001
Oak Ridge, TN 37831

Dear Mr. Truex:

Thank you for providing me with a copy of the draft Workforce Restructurinq Plan
dated May 28, 1993.

I am impressed with the comprehensiveness of placement and retraining components of
your planning. Your plan might be strengthened in another area by providina more
assistance to those highly skilled and professionally trained workers who might
wish to develop their owi. small businesses. There are a few references to the
Small Business Administration in your plan, but no reference to the other resources
that might be brought to bear to help some qualified people make the transition
from employee to proprietor.

You may wish to access the Tennessee Small Business Development Center, Memphis
State University, Mr. Ken Burns, State Director (91l/678-2500) for advice on
resources in the Oak Ridge/Knoxville Area which could be brought to bear.

Also, another contact that might be tried is with the East Tennessee Community
Design Center in Knoxville. They have specialized in the past in training persons
to develop feasible small business plans. Although they have been somewhat
non-traditional in approach and have tended to serve areas of extreme rural and
urban poverty, in my view, their approach has a much-needed, hands-on, personal
mentoring aspect that may be lacking in some institutions. You may wish to contact
Hank Garant or Annette Anderson at the East Tennessee Community Design Center
(615/525-9945).

In addition, the Tennessee Network for Community Economic Development (TNCED) has
underway a project entitled "Women and Self-Sufficiency: A Job Creation Pilot."
This office has been seeking funding assistance to advance the project, and it is
my understanding that TVA is helping. It appears that they have a well-designed



Mr. Bill Truex
June 7, 1993
Page 2

plan to help women make the transition to business owners. 
With DOE assistance

these TNCED services might be targeted to Y-12 workers 
who may lose their jobs.

The TNCED phone contact is Kathy Hearne in Nashville 
(615/297-0360) or

(615/791-1818).

I hope these ideas are helpful to you as you continue 
development of this extremely

important Work Force Restructuring Plan.

Sincerely,

Ben L. Smith
Executive Administrative

Assistant

BLS/tlw

cc: Don Bagwell, Roane-Anderson Economic Council

Carol White, State Planning Office



17. INPUT

SOURCE: Daniel Axelrod
U. S. Presidential Candidate
Constructive Action Party, Oak Ridge, Tennessee

COMMENT/QUESTIONS: See attached June 21 and 29, 1993 postcards

OAK RIDGE OPERATIONS RESPONSE:

The Oak Ridge Work Force Restructuring Plan is not intended toaddress future mission alternatives to the K-25 Site; therefore nochanges in the Plan were made in relation to these comments.

Suggestions for improving the format of the Plan. were considered,and as a result some changes were made that are intended to make it
easier to read and understand. In order to minimize the cost ofproducing the plan document, it was decided to print it in black andwhite only, and avoid using more expensive full color graphics or
printing.



] 9 f .~ . I acknowledge receipt today by coverletter LaGrone/DMAXelrod, 24June 93
¥ :o ° ~- s?. I note, per Appendix G: Stakeholder input cuttoff date 7June prior 9June lA: ' /ChmbCmrcmeeting.
. ?+ '. I reiterate prior letter.. e.g. $10MM from State of Tenn by 10 lx $ltM(million) allocations.

I L, 0' ,. I note-neither DOE/RA;EC/ Rogers-Chmbr of Commerce/ or even CityCouncil (cf my testimony 21June?
;* f ' m w have bothered to followup my suggestion 1 hour discussion (24 slides) $2D plan for OAX RIDGE. G 1

,1 f o U § I ) Does Oak Ridge have anything between its ears?
! . ' ~ [5.a. rhe report-editorially-has an excessive number of pages and is not
, J .~.~S r 2 easy enough to get into.. for the key people that might be Mr

: ~ Jq ; 2 SE intrested in hiring laid-off workers..e LaGrone, anaer
}C U) , p 15b. cf My comments on the slides 9June...changes/ additions and llx17" attn: Bill Truex

, ~0 eh[lim extracts needed.... SLIDES should be put into the report.. USDOE-OAK RIDGE OPIIATIONS 0.l'l
'to .n·' Administration Road' -i S 2g .h ? page l-4 of the report should be an executive summary, Administration 3oad

°8 >n g e.g0 Page 1: report pg 1-paragraph 1 Oak Ridge Tenn 37830
o ': 4 3 u pg 3-list of 5 and pg 9-list of 7

: 1«. i- 9 . .v ~ h (You compare differences.I.don'thavetime) .
.- % . ^ d . , o pg 23-Dbdget summary

; : f i >' 1 ogpage 2: Appendix A: Y-12 list(765) ' .
'^ ^ -- t; t" ^ ~ ~ 0 , page 3: Appendix B: ORNL List(10o)summary + Whotowritere:HIRE

* IJ rnA. CW R 2 O +Who to write re:RETRAIN
L- , *., .A ' aGe 4: Retraining Program schedule, page 5-2..

· ^. ^- Ot :0/ L C- V: ~ o .P.S. Assume $10MM of $40 lus reinvested-._ -.
tA tunAMICI M '~AYFi ROD P" - by State of Tenn echnolo

* .1NDANIEL M. AXELROdD "1.:. C _ Corridor": Oak RI //eUlM ,-.
. SR RR P.E. USAPC-CA - - as High Priority- y-June 3/94

iLLSI_ C CA 17:00 22June 5753 State of TENN ivf whicfr -- Ta 1; ^dg ^^LSIOM RAOAD C APT n.. C $1MM: State of< ad: ' ,278TnNaI :1'.
OAK RIDGE, IENN. 383 RE: Truex /xel rod o 1796Co(ADCR)

hd & P, NI-1 1976 RNG+colp ::1. Thanl you for your response. I look forward to your plan. 1 197 6

" Iqo 2. If your plan has no reference to OKTP L- scale(nominal) $lBilli
] · u ,,nominal-for Y-12, including a priori Y-12 restructuring

'.g o!i, ,, to make site ready... roughly central east end of Y-12... \ Mr. William A. Truex, Chief

o. ~ 3. Then your plan is not adequate. cf DMAXELROD, USAPresCand/ \ USDOE--OROO
1g 3 . Ifi your plan does not Oic Ridge CITY COUNCIL POBox 2001

C4 - last night; qv TV Tapesa ^ 6mention K-25 RE:UP.. last night; qv V Tapes Oak Ridge TENN 37831
. 3.i . revise for re-startup... no "OAK RIDGER" newspaper \

14 zt_'(.. '. I noted during the RA:EC coverage... VITAL error \ -^
aa.1 .' mmeeting... that could require for OAK RIDGE & the world. X-
.. ~]: 1500 workers alone.. ( and $1MM: K-25 Re:Up planning effor
r-l-4 '. * 150 woker alne .- for starters... -
~ o g d 5. Then your plan is not adequate. ORCITY for kick.ff of 2BILLION pi

r 4 '6. P.S. Also review out of $150,000 to ORChamber of Commerce/RA:EC' this fiscal year Q104Radio:$5O,C or~-if $50,000 can be redeployed as USDOE matching funds.. cf $50,OOOMM0/$50,000state of Tenn ($MOMM in blackproj,.



18. INPUT

SOURCE: Daniel Axelrod
U. S. Presidential Candidate
Constructive Action Party, Oak Ridge, Tennessee

COMMENT/QUESTIONS: See attached July 1, 12,22,1993 postcards

OAK RIDGE OPERATIONS RESPONSE:

A number of the comments were not directly related to the Work
Force Restructuring Plan, and have not been addressed. The
August 3, 1993, local community stakeholders meeting was intended
to provide an additional opportunity for interested parties to provide
suggestions/comments specifically on the Oak Ridge Operations Draft
Plan and to see clarification of any portions of the Plan. Interested
speakers did not need to schedule their intention to provide
comments in advance of the meeting; however, due to time
constraints, commenters were requested to be concise and focus their
concerns on the Plan itself.
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19. INPLT

SOURCE: Jimmy Gantz
Tennessee Director and Representative of the Machinists Union
National Stakeholders Meeting - August 3, 1993

COMMENT: .The training or retraining program that you have sent out seems
to be the answer for the immediate if not the future problems
here at Oak Ridge and possibly in the United States. The
reductions in personnel in this area are turning out small
armies of highly skilled people to the ranks of the unemployed.
These individuals are easily retrained to pass their skills on in
the form of training to others in order to help the
manufacturing and technology base in this area and in fact the
southeastern region-in fact the country. Y-12 has an excellent
opportunity, I think, to contribute to global competitiveness and
to provide jobs not only to Oak Ridge but in fact to the Nation. I
would like to impress upon this group, although I think I am
preaching to the choir, that when blue collar work moves white
collar work moves also. England went from a manufacturing
base to a service based economy and I don't have to tell you
about the economic mess that they're irt. We need and must
have blue collar manufacturing capabilities for the people here,
in the state, the southeast and the country. This is a bigger issue
than just Oak Ridge. To keep up with the global market, unless
we want to look at Japan or Germany for work, I think we must
have a high skill level of craft skill as a base. I can think of no
where else in the country that we have more of that than right
here in Oak Ridge Tennessee. I would like to say that we have
retrainable people. I think we have already demonstrated that.
We have converted several machinists in this area to
electricians.

The equipment capability that we have now-I think we have
some of the most highly sophisticated equipment that's in the
free world right here in Oak Ridge and it can be utilized.
Education and retraining would use this equipment and these
people. We can't let both of these just sit and rust away. Also you
need to keep the people that are staying up-to-date on the latest
technology. It seems to me like you have a way to use all the
resources you have at your fingertips, and to get some pay back
on the investment we the taxpayers have already made. These
people are capable of making things that no one else can provide
and they can teach others how to do it. Secretary O'Leary said in
Thursday's Oak Ridger that she wants to make Tech Transfer
easier, and Clinton keeps saying that's the future of America.
Isn't your Skills Campus right in line with that?
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20. INPUT

SOURCE: Carl Scarbrough
International Brotherhood of Electrical Workers
Local/National Stakeholders Meeting, August 3,1993,
in Oak Ridge, Tennessee

COMMENT: I'd like to make a few electrician points on the Skills Campus
part of the Restructuring Plan. We have 44 electricians on layoff.
The Skills Campus will save 38 electrician jobs. Whatever we do
with the plants we're going to need maintenance people for our
high voltage lines, security alarms, computer equipment, and
just keeping the lights on.

We can retrain our displaced workers to be trainers and we can
train our workers to a higher skill level with these trainers. We
can train small industry and large industry for a 150-mile radius
of Oak Ridge and upgrade their skill level.

We just finished a 5-year apprentice program and we did this in
3 years for 16 displaced employees. We have experience and
accountability and documentation that we can do the training.
We feel it is the Department of Energy's duty and obligation to
the community. It's also a chance for them to help the
community. We're not asking for a handout-we're used to
earning our money.

OAK RIDGE OPERATIONS RESPONSE: No action needed



OAK RIDGE OPERATIONS RESPONSE:

For many of the reasons stated by Mr. Gantz, the Oak Ridge
Operations Work Force Restructuring Plan focuses on retraining
programs, not only to retrain affected workers, but also to maintain a
manufacturing/technology base in the area; the proposed
Manufacturing Skills Campus is intended to carry out this objective.



21. INPUT

SOURCE: Tom Perry
Industrial Commissioner - Roane County, Tennessee
Local/National Stakeholders Meeting, August 3, 1993,
In Oak Ridge, Tennessee

COMMENT: In Roane County there's a new steel company opening up. Thegentleman I talked with said he specifically needs good
electricians. Call Tennessee Valley Steel Company and let them
know that you have people available. We have a good start hereregionally and with your help we can continue to put these
people back to work.

OAK RIDGE OPERATIONS RESPONSE:

The Y-12 Placement Center has contacted Tennessee Valley Steel.



22. INPUT

SOURCE: Tom Rogers, President
Roane-Anderson Economic Council

COMMENT: See attached August 6, 1993, letter

OAK RIDGE OPERATIONS RESPONSE:

Oak Ridge Operations recognizes the points made by Roane-
Anderson Economic Council as evidenced by the continuing
education benefits already included in the Oak Ridge Operations
Work Force Restructuring Plan. The proposed Career Retraining
Fellowship Program, which would provide expanded educational
assistance, is under review. It will be coordinated with Office of
Contractor Human Resource Management and other appropriate
Headquarters and Oak Ridge Operations offices prior to taking any
final approval action, to ensure it is both consistent with similar
programs at other sites, basic Human Resources program policies, and
is feasible and reasonable from a funding/cost standpoint.



oane -Anderson
ECONOMIC COUNCILT

i-oQ * August 6,1993
C)OAK

RIDGE

TUKx.PK
E Mr. Bill Truex

Industrial Relations

OAK U.s. Department of Energy

IlC'. Oak Ridge, TN
T1'NN1 1' C r SIa

S.~ 1%O Dear Bill:

H c) 1. Roane-Anderson Economic Council (R-AEC) has reviewed 
the draft Work

4I, Force Restructuring Plan for the downsizing of the DOE Y-.2

*',, ln facilities and has the following comments.

Substantial efforts are clearly being made to maximize internal

placement and to develop effective internal worker retraining

programs to reduce the impacts of downsizing. 
The R-AEC strongly

supports these proposed initiatives. One area of the plan,

however, could be significantly strengthened: Continuing 
Education

for those workers who will actually be dislocated.

In the coordination role for regional stakeholder input to the

plan, the R-AEC has held meetings and conducted interviews with the

with over 60 interested parties. From these meetings and

interviews, a consensus has emerged that efforts to assist

dislocated workers should be focussed on the creation 
of, training

for and placement in "real jobs" i.e. permanent jobs with an

identifiable career path. Given the changing nature of the

national employment structure, the slow pace of economic 
recovery

in the private sector, and the dependance of the area 
economy on

defense spending, we recognize that this is not an easy 
or simple

task. These obstacles are further compounded by the dislocated

workers' occupational characteristics: high wage, highly

specialized jobs.

considering these barriers to reemployment, we believe 
the scope of

the continuing education component of the proposed plan should be

expanded. As currently described, continuing education benefits

are limited to a maximum reimbursement for tuition, books, etc. 0o

$2,500 per dislocated worker per year for an unspecified period of

time. No provision is made for subsistence and other sources of

funding are to be used first. While this level of support is

generous for a regularly employed worker pursuing training on a

part-trie basis, it is unlikely to meet the basic needs of

permanently dislocated, highly specialized workers 
at mid-careew

who may be forced to seek a major career transition 
probably int¢

an entirely new occupational field. Some dislocated workers, whilt



highly trained, do not have skills directly transferable to the
private sector. Furthermore, because of seniority factors, many
will fall into the peak family lifecycle stage, usually the most
costly period in one's career. Given the relatively high wages
these workers currently enjoy and will soon lose, the economic
impacts on these individuals and their families will be
substantial.

The R-AEC believes that it is in the best economic interest of the
region and in the best interest of the affected dislocated workers
to make a one-time "human capital" investment to' help ensure their
potential long-term employability in "real jobs" and for economic
recovery. Without a substantial retraining program commitment,
many specialized dislocated workers may never reach their full
reemployment potential. Therefore, we propose that DOE undertake
the funding of an expanded training demonstration program as
described in the enclosed Career Retraining Fellowship Program
proposal. The fellowship proposal is comprehensive and provides
for stipends as well as tuition reimbursements. Costs are
estimated that the maximum DOE expenditure per qualifying
dislocated worker would be less than approximately $9,500 per year
for a maximum of two years. This level of support will enable
workers who otherwise could not -afford to pursue additional
education or training to upgrade job skills to have a real
opportunity for reemployment in a new career area.

We recognize that this proposal goes beyond- DOE's current
retraining programs and that there are issues of costs and
comparability of benefits both within DOE Oak Ridge operations and
among DOE facilities nationwide. We recommend that where possible
the training reimbursement efforts should focus on using JTPA and
EDWAA funding and that training/tuition funds identified in the
existing plan be reprogrammed to provide support for the fellowship
program. We also believe that, even with the proposed level of
support, the number of workers who will elect to participate will
be limited because of nonfinancial constraints. It should be noted
that, while this program may appear to be expensive by DOE
standards, it is not out of line with the costs associated with the
Tennessee Valley Authority Employee Transition Program. The TVA
program, in comparison, permits dislocated workers to remain on the
payroll for a period of six months with full pay and benefits while
making a job transition.

Finally, we believe this program can be designed and pursued as a
demonstration project (jointly with the Department of Labor) to
test the human capital model. The Nation needs retraining models
that work. The economy is undergoing an unprecedented
restructuring. The Federal government should set the standard for
effective retraining programs and for humane treatment of
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dislocated workers. We hope that you will consider this proposal
both in the interests of the dislocated workers and the long-term
economic interests of the Oak Ridge area.

Sincerely

Thomas . Rogers
President



APPENDIX M

LETTER DATED JULY 19,1993, FROM JOHN BOSTIC, STATE OF
TENNESSEE DEPARTMENT OF LABOR TO FORMER EMPLOYEES

OF MARTIN MARIETTA ENERGY SYSTEMS, INC.



S'l'AT'l'I 0' t''INNi'lS.SIB.

I)EI'ARTMIP'NT OF LABOR
1Pl'll iy))'lt iull & 'I'ralning i) isiiin

-il lMol or !J l. ¢01 IjjJon .l% ildliig

Nnfsll\'ll.', 'Itfflllt'sst-t' :$T7:I-.R:lKB. (6l};) 741-l(:11

MEMORANDUM

TO: Former Employees of Martin Marietta Energy

Sst ms,.<inc. (Y-12)

FROM: Jp3 oBstic

Date: July 29, 1993

SUBJECT: Benefits for Dislocated Workers

The Economic Dislocation and Worker Adjustment Assistance

Act (EDWAAA) was established for workers who have 
lost their

jobs through no fault of their own. The EDWAAA Legislation

provides dislocated workers with a variety of 
services that

include re-employment and retraining assistance.

If you are interested in obtaining more intormation about

EDWAAA, please fill out the enclosed questionnaire and place

it in the same envelope in which you received it. Please

bring this envelope with you to the mass meeting scheduled

for August 4, 1993. The time and location of this meeting

will be. given to you as soon as it is confirmed. The

questionnaire information will be held in confidence.

Thank you for returning your questionnaire and we encourage

you to attend the mass meeting mentioned above.

JB/jb

Enclosure

cc: SDA 4
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APPENDIX N

Stakeholder Input

The following is a list of comments and questions Oak Ridge Operations received as
a result of stakeholder and management review of the May 28, 1993 and
June 14,1993, draft Oak Ridge Operations Work Force Restructuring Plans. Minor
editorial changes have been made based on suggestions from reviewers, which have
not been listed in this Appendix.

Many of the comments received were oral and are, therefore, summarized in this
appendix. We have also included copies of the written responses we received from
external community sources as appropriate.

This appendix will identify each reviewer's comments or questions by
"Input/Source," followed by the Oak Ridge Operations response to resolution of the
issue.



Distribution for attached letter:

Mr. Gordon G. Fee, President
Martin Marietta Energy Systems, Inc.
Post Office Box 2009
Oak Ridge, Tennessee 37831-8001

Dr. Jon M. Veigel, President
Oak Ridge Associated Universities
P. 0. Box 117
Oak Ridge, Tennessee 37831-0117

Mr. Frank Larvie
President and General Manager
MK-Ferguson of Oak Ridge Company
Post Office Box 2011
Oak Ridge, Tennessee 37831-2011

Dr. Hermann A. Grunder, Director
Continuous Electron Beam
Accelerator Facility

12000 Jefferson Avenue
Newport News, Virginia 23606



Department of Energy

Oak Ridge Operations
P.O. Box 2001

Oak Ridge, Tennessee 37831-

June 24, 1993

Distribution List Attached

PRIORITY CONSIDERATION OF INVOLUNTARILY SEPARATED PERSONNEL

As a result of the work force restructuring that is now underway across the
Department of Energy (DOE), it is necessary to reduce staffing levels at
several DOE sites. Despite mitigating'efforts and initiatives designed to
reduce the need for involuntary separations, forced layoffs will probably
become necessary in late FY 1993 and/or in FY 1994 at several locations.
These involuntary layoffs will cut across all sectors of the work force.

Good business practices, as well as the objectives set out in Section 3161 of
the FY 1993 National Defense Authorization Act, indicate that our contractors
should maximize use of this pool of available personnel as a first source of
recruitment in seeking job candidates. Therefore, I ask that you give
priority consideration in filling job vacancies to these individuals before
hiring from outside your organization.

A centralized electronic system listing the available employees as well as
their skills, educational levels, and other pertinent data is being developed
on an expedited basis by DOE Headquarters. As soon as this system is
completed, it will be available for your access. In the interim, your Human
Resources Manager should contact directly those contractors at other DOE sites
with their pool of available personnel. A current listing of those locations
and a contractor point-of-contact will be provided to your Human Resources
Manager by separate letter.

Sincerely,

oe La Grone
Manager

r...s.rt. DeSrasse, S-1
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BRIDGING AND LAYOFF ALLOWANCES

Bridging

Under the provisions of the pension plan, employees who receive a voluntary or

involuntary reduction in force can bridge age and service as follows:

* Employees can bridge to a full pension benefit if they are age 60 or over and have

at least eight years of service, or if they are 48 or over and their years of service

and age total 83 or more.

Normal full retirement benefits are at (1) age 65; (2) age 62 with at least 10 years of

service; or (3) when age and service total 85.

* Employees can bridge to pension eligibility with a reduced pension benefit if they

are between the ages of 48 and 60 with at least eight years of service.

Normal retirement eligibility is at age 50 with 10 years of service.

The employee's pension amount will be based on actual years of service.

Layoff Allowances

Company Service Cre..it Allowance

Hourly Employees
Less than 12 weeks None

12 weeks and less than 1 year 1/12 of one week's pay for each completed month
of company service credit

1 year and less than 3 years 1 week or40 hours

3 years and less than 5 years 2 weeks or 50 hours pay

5 years and less than 7 years 3 weeks or 120 hours pay

7 years and less than 10 years 4 weeks or 160 hours pay

10 years and less than 11 years 5 weeks or 200 hours pay

11 years or more Same as for 10 years pay plus 40 hours for each
additional year of company service credit over 10
years

Salaried Employees
Less than 3 months None

3 months and less than 1 year 1/12 of 1/2 month's pay for each completed month
of company service credit

1 year and less than 3 years 1/2 month's pay

3 years and less than 5 years 3/4 month's pay

5 years and less than 7 years 1 month's pay

7years and less than 10 years 1 1/2 month's pay

10 years and less than 11 years 2 month's pay

IT vears or rm re Same as for 10 years plus 1/4 month for each
additional year of company service credit over
10 years
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1993 VOLUNTARY REDUCTION IN FUOKR
REQUEST- HOURLY

............................................. .................................................................................................

EMPLOYEE NAME
JOB CLASSIFICATION
DEPT/PR/BADGE PLANT/INSTAATION._

DATE OF BIRTH COMPANY SERVICE DATE:-

IF ELIGIBLE FOR RETIREMENT, SPOUSE'S DATE OF'BIRTH____

REQUESTED VRIF EFFECTIVE DATE--

MARTIN MARIETA ENERGY SYSIEMS, INC

1993 VOLUNTARY REDUCTION IN FORCE REQUEST-HOURLY

I hereby request a voluntary reduction in force and understand that should final approval

be granted, I will terminate my employment with Martin Marietta Energy System, Inc, no

later than September 30, 1993. I further understand that my name will not be placed on the

recall list.

Employee Signature Supervisor

Jot Title Date

Date

AP.PROV.ATS:

Not scheduled for Re buL VRIF

Division Manager will avoid the involuntary reducton
in force of:

Y-12 Human Resources Director (Direct limage to employee is required)

Not scheduled for RIF (Y-Il. Central

K-ZS Human Resourccs Director General Staff only), but will avoid the involuntary

reduction of another employee Position not to be

repiaccd for at least one (1) year.

ORNL Human Rcsourcs Director

VRIF Denied

Installatlon or Central/Gcneral Staff Mgr.
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REQUEST- SALARIED

- -- "..................................................................... -----s. .

ZMPLOYEE NAME_ _

JOB CLASSIICATION_
DEPT/PR/BADGE 

PL.ANT/INSTALIATION._

DATE OF BIRTH COMPANY SERVICE DATE:

F ELIGIBLE FOR RETIREMENT, SPOUSES DATE OF BIRTH----

REQUESTED VRIF EFFECTIVE DATE_ ___ __

MARTIN MARIETA ENERGY SYSTEMS INC

1993 VOLUNTARY REDUCTION IN FORCE REQUEST-SALARIED

I hereby request a voluntary reduction in force and understand that should final approval

be ranted, I will terminate my employment with Martin Marietta Energy System, Inc, no

later than September 30, 1993.

Employee Signature Supervisor

Job Title Date

Date

APiEROVAS:
... .......... ... ............ ..',

No screduled for RIF. bu VRIF

Division Manager will avoid the itvoluntary rcdudcon
in force of:

Y-12 Human Rsources Director (Direct inage to employee is rcqurcd)

Not scheduled for RIF (Y-12. Central/

K-. . H,:man Rgs::c D:scl GCenrral Staff only), but will avoid the involuntary

reducuon of another emplovyee Position not to be

_______~ ~replaced for at least one (1) year.

OR.NL Human Resources Director

VRIF Denied

Installation or Central/General Staff Mgr.



June 3, 1993

MARTIN MARIETTA ENERGY SYSTEMS, INC.
EXPANDED 1993 VRIF PLAN

A. POUCY

During the 199J period specified below, new requests for voluntary red..ctions in force will

be accepted. The key consideration in granting a voluntary reduction in force (VRIF) is the

principle that one employee's VRIF will eliminate the need of imposing an involuntary RIF on

another employee. All requests will be approved on a case-by-case basis by the appropriate

installation or Central/General Staff Manager.

B. REGULATIONS

. All salaried and hour;y Energy Systems employees located at the Oak Ridge facilities are

eligible for VRIF consideration. However, current staffing requirements indicate limited

potential for approving VRIFs in job classifications for which outside hiring currently exists.

2. New written requests for VRIFs must be submitted by the employee to his/her supervisor.

Requests will be accepted beginning immediately through midnight June 18, 1993. All

requests received in May 1993 will be considered. Only those emolovees who have not

applied and wish to be considered need aqply.

3. All approved VRIFs will be scheduled to take place not later than September 30, 1993.

4. It is to be understood that once a formal written request for a VRIF is made and

approved, the requesting employee will t'J terminated on VRIF status on the scheduled

date.

5. Traceability from an employee granted a VRIF to a Y-12. Central/General Staff. or ORNL

employee whose involuntary RIF is avoided remains the key consideration. in

establishing this traceability, personnel movements, including up to two promotions. will

be considered.

6. There will beno advantage to the timing of submission of requests. In the event there

are more requests than can be honored. salaned requests will be judged in accordance

with company service and hourly requests will be judged on the basis of seniority

standing.

7. There are no age or service renuremerns to quality for a" RIF. EmpoyewesnO are

considering requesting a VRIF may schedule an aopointment with a representative of ,eair

installation Benefit Plans Office where benefits counseling will be provided.

8. Those employees who are eligible for a full or reduced Dension may terminate unoer a

VRIF and concurrently go on retirement status. Eligibility for a pension may oe

established by application of the Pension Plan bridging provision.
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C. PROCEDURE

1. Employees at Y-12, in Central/General Staff, or at ORNL who are in declared surplus

positions and who will not be replaced

a. An employee wishing to request a VRIF will contact his/her supervisor and formalize

the request by signing and dating the VRIF form. (Separate forms are to be used for

salaried and hourly employees.)

b. The supervisor will complete the signed form and submit it to his/her division manager

for a recommendation of approval. If approved, the division manager will confirm in

writing that the VRIF will result in an attrition with no replacement for at least one year.

c. The approved form will then be forwarded to the installation (Y-12 or ORNL) Human

Resources Director for consideration. Requests from Central/General Staff employees

should be forwarded to D. H. Blanton, Y-12 Human Resources Division Director.

Policy questions may be reviewed with the appropriate Installation or Central/General

Staff Manager.

d. if approved; the employee requesting the VRIF will be notified that his/her request has

been approved. The employee will also be informed at this time of the effective date

approved for his/her VRIF termination.

e. If for any reason the transaction is not approved, the employee requesting the VRIF

will be informed as soon as practical that his/her request has been denied.

2. Employees at Y-12, ORNL K-25, or in CentralGeneral Staff who will be replaced

a. An employee wishing to request a VRIF will contact his/her supervisor and formalize

the reauest by signing and dating the VRIF form. (Separate forms are to be used lor

salaried and hourly employees.)

b. The supervisor will complete the signed form and submit it to his/her division manager

for a recommendation of approval.

c. The approved form will then be forwarded to the aopropriate Human Resources

Director (D. H. Blanton for Y-12 and any Central/General Staff organzation.

J. Ki Bryson for ORNL and T. L Pierce or 25-wnti ea t in on aosurtabe

replacement can be made.

a. Human Resources will interact with all appropriate organizations in an attemot to

select a replacement for the employee requesting the VRIF which will avoid an

involuntary RIF. Traceability between the employee requesting the VRIF and a surDius

Y-12. Central/General Staff. or ORNL employee is required or aop roval. Personnel

movements, including up to two promotions, will be considered in establishing this

traceability.
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e. ff a satisfactory replacement is found, the request will be approved by the Human

Resources Director(s) and forwarded to the appropriate Installation or Central/General

Staff Manager for his/her approval.

f. If approved, the employee requesting the VRIF will be notified that his/her request has

been approved. The employee will also be informed at this time of the effective date

approved for his/her VRIF termination.

g. if for any reason the transaction is not approved or a satisfactory replacement cannot

be found, the employee requesting the VRIF will be informed that his/her request has

been denied.

6/1/93
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June 4, 19093

Internal Correspondence
MARTIN MARIETA ENERGY SYSTEMS. IC.

June 3, 1993

TO: Oak Ridge Martin Marietta Energy Systems, Inc., Employees

SUBJECT: Expanded Voluntary Reduction in Force Program

Due to cancellation or loss of funding for specific programs, it is necessary to reduce the level of

employment at ORNL by approximately 100 positions by September 30, 1993.

Effective immediately, an expanded Oak Ridge-wide Voluntary Reduction in Force (VRIF) Program will

be in effect. As in prior VRIF programs, the key element in granting a VRIF is the principle that the the

VRIF eliminates the need to impose an involuntary reduction on another employee. Specifically, there

are two types of voluntary reductions included in this expanded program. The first involves an

employee in an announced surplus position applying for and being granted a VRIF. Under this case,

the position may not be replaced for a minimum of one year. This type of VRIF is available

exclusively to employees at Y-12, in the Central/General Staff, and at ORNL The second type of VRIF

involves an employeee in any job classification or job family at any of the Oak Ridge sites who

applies for a VRIF and whose departure directly saves the job of another employee who would

otherwise be laid off. The window for accepting new VRIF requests opens immediately and closes

at midnight June 18, 1993. VRIF terminations will be completed by September 30, 1993.

All requests received for the Y-12 VRIF Program also will be considered for the expanded program.

Employees who submitted a VRIF request in May 1993 do not need to rea . Only those employees

who have not submitted a VRIF request and wish to be considered as part of the expanded program

need to apply.

Eacn written request for a VRIF will be considered on a case-by-case basis. All VRIF recuests are

tc De submitted to supervision, who will then forward the request through their division office to the

aeprooriate site Human Resources Director. if necessary, priority will be given to requests in order

of company service credit for salaried employees and in order of senionty for bargaining unit

employees :provided all VRIF eligibility requirements are met). In the event that too few VRIFs are

forthcoming to account for the necessary employment reductions. involuntary reductions In force wtil

ultimately be necessary. All reductions in force must be accomplished no later than the eno of the

fiscal year (September 30. 1993).

Primary staffing contacts at the respective sites are H. E. Moorman. Y-12. 4-1553: Peggy Lyons. K2=5.

4-8601: and Judy Trimble. ORNL 4-4429. Details regarding the specifics of the VRIF Prcgram can

be obtained in vour resoective division offices.

R. ack Witson. 9704-2. MS 8007. Y-12 (4-1612)

RwtV:JLT :rn
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8. Those employees who are eligibl, for a full or reduced pension may terminate
under a voluntary reduction in force and concurrently go on retirement status.
Eligibilirv for a pension may be established by application of the Pension Plan

bridging provision.

C. PROCEDURE

1. Emplovees at Y-12 or in Central/General Staff who ar in Declared Surplus
Positions and who will not be Replaced

a. An employee wishing to request a voluntary reduction in force will contact
his/her supervisor and formalize the request by signing and dating the
voluntary reduction in force form. (Separate forms are to be used for salaried
and hourly employees.)

b. The supervisor will complete th': s:ined form and submit it to his/her division
manager for a recommendatio. of approval. If approved, the division
manager will confirm in writing that the VRIF will result in an attrition with

no replacement for at least one year.

c. The approved form will then be forwarded to the Y-12 Human Resources
Director for consideration. Policy questions may be reviewed with the

appropriate Installation or Central/General Staff Manager.

d. If approved. the employee requesting the voluntary reduction in force will be

notified that his/her request has been approved. The employee will also be
informed at this time of the effective date approved for his/her voluntary
reduction in force termination.

e. If for any reason the transaction is not approved, the employee requesting the
voluntary reduction in force will be informed as soon as practical that his/her

request has been denied.

Empioves at Y-12 ORNL K-25 or in CentraVGeneral Staffwho wff be Rept

a. An employee wishing to request a voluntary reduction in force will contact
his/her supervisor and formalize the request by signing and dating the

voluntary reduction in force form. (Separate forms are to be used for salaried
and hourly employees.)

b. The supervisor will complete the signed form and submit it to his/her division
manager for a recommendation of approval.



MARTIN MARETTA ENERGY SYSTEMS, INC

1993 VOLUNTARY REDUCTION IN FORCE PLAN

A. POLICY

During the 1993 period specified below, requests for voluntary reductions in force will

be considered. The key consideration in granting a voluntary reduction in force is the

principle that one employee's voluntary reduction in force will eliminate the need of

imposing an involuntary reduction in force on another employee. All requests will be

approved on a case-by-case basis by the appropriate Installation or Central/General

S'aff Manager.

B. REGULATIONS

1. All salaried and hourly employees located at the Oak Ridge Energy Systems

installations are eligible for VRIF consideration. However, current staffing

requirements indicate limited potential for approving VRIFs in job classifications

for which outside hiring currently exists.

2. Written requests for voluntary reductions in force must be submitted by the

employee to his/her supervisor. Requests will be accepted beginning May 3, 1993.

through midnight May 14, 1993.

3. Al approved voluntary reductions in force will be scheduled to take place not later

than September 30, 1993.

4. It is to be understood that once a formal written request for a voluntary reduction

in force is made and approved, the requesting employee will be terminated on

voluntary reduction in force status on the scheduled date.

5. Traceability from an employee granted a VRIF to a Y-12 or Cntral/General Staff

employee whose involuntary RIF is avoided remains the key consideration.

In establishing this traceability, personnel movements, including up to two

promotions, will be considered.

6. There will be no advantage to the timin of submission of requests. In the event

there are more requests than can be honored salaried requests will be judged in

accordance with company service and hourly requests will be judged on the basis

of seniority standing.

7. Th= arc no are or service requirements to qualify for a voluntary reduction in

frce Employees who are considering requesting a VRIF may schedule an

apomntment with a representative of their installation Benefit Plans Office where

benefits counseling will be provided.
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c. The approved form will then be forwarded to the appropriate Human
Resources Director (D. H. Blanton for Y-12 and any Central/General Staff
organization, J. K. Bryson for ORNL, and T. L Pierce for K-25) until a
determination on a suitabkl replacement can be made.

d. Human Resources will interact with all appropriate organizations in an
attempt to select a replacement for the employee requesting the voluntary
reduction in force which will avoid an involuntary reduction in force.
Traceability between the employee requesting the voluntary reduction in force
and a surplus Y-12 or Central/General Staff employee is required for
approval. Personnel movements including up to two promotions, will be
considered in establishing this traceability.

e. If a satisfactory replacement is found, the request will be approved by the
Human Resources Director(s) and forwarded to the appropriate Installation
or Central/General Staff Manager for his/her approval.

f. If approved, the employee requesting the voluntary reduction in force will be
notified that his/her request has been approved. The employee will also be

informed at this time of the effective date approved for his/her voluntary
reduction in force termination.

g. If for any reason the transaction is not approved or a satisfactory replacement
cannot be found, the employee requesting the voluntary reduction in force will
be informed that his/her request has been denied.

*'3a"9
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Internal Correspondence- MARTIN NLARArTA LAERCY SYSTMS. USC

April 30, 1993

TO: All Oak Ridge Martin Marietta Energy Systems. Inc., Employees

SUBJECI: Voluntary Reduction In Force Program

Due to budget reductions in the nation's defense program and changing missions at the Oak Ridge

Y-12 Plant, it is necessary to reduce the level of employment at Y-12 and in the Central and General

Staff which support it. Approximately 765 jobs will need to be reduced by September 30, 1993.

Beginning May 3, 1993, an Oak Ridge-wide Voluntary Reduction in Force (VRIF) Program will be

in ec in prior VRF prgram the key element in granting a VRIE is the principle that the

VRIF el minat the nee to impose an involuntary reduction on anothar employee Specifically,

there are two types of voluntary reductions included in this program. he first involves an employee

in an announced surplus position applying for and being granted a VRIF. Under this case, the

position may not be replaced for a minimum of one year. This type of VRIF is available exclusively

to employees at Y-12 and the Central and General Staff. The second type of VRIF involves an

emrnloyee in any job classification or job family at any of the Oak Ridge sites who applies for a VRLFL

and whose departure directly saves the job of another employee who would otherwise be laid off.

The window for accepting VRIF requests opens on May 3 and closes a t midnight May 14, 1993.

Voluntary reduction in force terminations will begin effective May 30 and will be completed by

September 30, 1993.

Each written request for:a VRIF will be considered on a case-by-case basis. All VRIF requests are

to be submitted to supervision who will forward the request through.their division office to the

appropriate site Human Resources Director. If necessary, priority will be given to requests in order

of company service credit for salaried employees and in order of seniority for bargaining unit

employees, provided all VRIF eligibility requirements are met In the event that not enough VRIFs

are forthcoming to account for the necasry employment reductions. involuntary reductions in force

will ultimately be necessary. AU reductions in force must be accomplished no later than the end of

the fiscal year, September !30, 1993.

Primary staffing contacts at the respective sites are H. E. Moorman, Y-12. 4-1553: Peggy Lyons, K-25,

4.860i; and Judv Trimble. ORNL. 4.4429. Details regarding. the spccififc of the VRIF Program can

be obtained in your respective division office.

R. Mack Wilson, 9704-2, MS 8007, Y-12 (4-1612)



Mr. Robert E. Wages
President
Oil, Chemical & Atomic Workers

International Union
American Federation of Labor--Congress

of Industrial Organizations
P.O. Box 281200
Lakewood, CO 80228-8200

Mr. Eugene P. McConville
President
International Union, United Plant

Guard Workers of America
25510 Kelly Road
Roseville, Michigan 48066

Mr. Dave Shelton
President
International Guard Union of America
Route 1, Box 3214
Amarillo, Texas 78118

Additional Distribution to Local Stakeholders (refer to Appendix C)

. .
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SALARIED REDUCTION IN FORCE SELECION PROCESS

The following methodoogy would be applied in developing the list of exempt and noncempt salaried

eiplovee to be candidates for involuntary Reduction in For (RI).

1. Funding Authorization Approval and Mission Scope

a Following approval of the FY 1994 budget submission. an assement will be made of the

work to be performed based on mission scope and direction.

b. Business Management will determine the TTE head count that can be supported by the

budgCL From this, the number of excess FTEs for the site are determined.

c. Site Management will apportion surplus FTE head count across the organizations. based

on mission objectives.

Organization Managers determine positions subject to RIF, based on an assessmcnt of the

skills/manpower requirements necessary to accomplish organizational objectives in support of

the site mission.

a. Identify where surplus xists.

b. Identify surplus positions.
c. Identify, with Staffing, openings for potential placement.

3. An initial low-to-high ranking of employes shall be developed for each impacted job position.

The ranking is for the purpose of assessing an employee's relative value to the organization

based on work to be performed.

The following guidlines should be ised in dete ng tdaie alue

a. posssion of critical skills (uniquen or importanc of specialty to the

organizaion/componentfistallation).
b. Performance reviews over the past 3 years including overall accomplishments in meeting

program objectives. and demonstrated ability.

c. Relevant educationtraining.
d. Transfcrability of job skills.
c. Length of service with the Company.

. Time in position.

4. 'Layoff Comparison' forms (sample attached) are completed by organization manager for each

employee being considered for RIF within each organization Forms compare employee to be

RIFed with peers (list peers in order low - high) to be retained

5. Organizations that have employees in th same or smimlar paced job positions are identied.

6. Joint meetings are held between those site or functional organizations having employees with

the same or similar jobs to validate RIF candidates across organizations Apply RI Selection

Guidelines in making these comparisons.

7. Sins. Lzoff Companso Forms are prepared for the site.



8. Detailed justification is required for any protected category identified for layoff Adverse
Impact Analyses will be conducted.

9. Organization Managers submit layoff list and Layoff Comparison Fcrns to RIF Evaluation
Board 10 days in advance of scheduled Board meeting.

Evaluation Board composed of the follwing:

Human Resources Director - Chair
MMES AA/EEO Director or Site AA/EEO Program Manager
Central Employment Manager or Site Staffing. Manager
MMES Labor Relations Director or Site Labor Relations Manager
Line Manager, not in organization being reviewed
Central Compensation Manager or Site Compensation Manager (for exempt and
nonexempt)

10. Responsible organization manager will present rationale/justification for RIF decisions to Board.

11. The purpose of the RIF Board is to ensure fairness, equity, and defensibility of RIF decisions.

12. Employees will not be notified until final Board approval is given.

13. Organization Managers may appeal Board decisions to the Vice President. Human Resources.
and Organization Vice President within 5 davs.

14. Layoff list is prepared.

15. Review layoff decisions to determine if they have resulted in any adverse impact.

Attachment: Sample Layoff Comparison Form

/14/93
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LETTER DATED MAY 13, 1993, FROM ENERGY SYSTEMS

PRESIDENT GORDON G. FEE, "OVERVIEW OF

REALIGNMENT/DOWNSIZING ACTIVITIES"



MARTIN MARIETTA ENERGY SYSTEMS, INC. om om UlU 3r

May 13, 1993

Mr. Joe La Grone, Manager
Department of Energy
Oak Ridge Operations Office
Post Office Box 2001
Oak Ridge, Tennessee 37831-8501

Dear Mr. La Grone:

Overview of RealignmentlDownsizing Activities

As you are aware, Energy Systems is in the process of decreasing the number of

personnel who have historically been engaged in programs funded by DOE's defense

programs. In addition, we have recommended to you and your staff several

realignments of the Energy Systems organizational structure.

With respect to both of these activities, we agree with you that special steps must be

taken to ensure that minorities, women, and individuals with handicaps are treated fairly

and are not adversely affected.

Therefore, we have asked Jim Barnes, EEO/AA Director, to monitor and review these

activities while they are in progress. At Y-12, the site EEO/AA manager has been and is

intimately involved in reviewing the layoff and placement plans. For the proposed

organizational realignments, if approved, we will assign a specific EEO/AA manager to

participate with the team leaders in the implementation phase. We will expect these

individuals to bring any problems to management's attention immediately so corrections

can be made during the process.

In addition, Vice President R. Mack Wilson of the Human Resources Division will

personally review the activities with his site HRD directors as the realignments and

layoffs proceed. Mack Wilson will keep Dan Wilken informed of our efforts in this area

and is prepared to provide any additional information you may need.

Sincerely,

Gordon G. Fee

GGF;lc

C: J. M. Barnes
D. J. Bostock
J. R. Merriman
F. R. Mynatt
R. M. Wilson
A. W. Trivelpiece


